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Lenguaje, educacién y trabajo: una mirada
organizacional y desde la sociologia

Presentacién

Josep Ubalde Buenafuente
Universitat de Lleida
josep.ubalde@udl.cat

Cecilio Lapresta Rey
Universitat de Lleida

cecilio.lapresta@udl.cat

En las sociedades contemporineas, la lengua no es solo un medio de comunicacién:
es también una institucién social, un recurso simbdlico y un eje fundamental de
poder e identidad (Bourdieu, 1985). Se ha consolidado la idea de que la lengua
opera como un capital simbélico y cultural, cuyo acceso y valorizacidn estin media-
dos por relaciones de poder institucionalizadas. La interseccién entre lengua, edu-
cacién y trabajo constituye un espacio de gran importancia para observar cémo se
distribuyen las oportunidades sociales en funcién de competencias lingiiisticas,
practicas discursivas y regimenes de legitimidad textual. Las instituciones educati-
vas, por ejemplo, no solo transmiten conocimiento, sino que producen distinciones
a través de la lengua: clasifican, jerarquizan y excluyen mediante criterios normativos
de correccién y competencia (Bernstein, 1971; Heller y Martin-Jones, 2001; Flores
y Rosa, 2015; Sdenz-Hernandez et al. 2023). Por su parte, los mercados laborales
contemporaneos tienden a demandar competencias lingiiisticas cada vez mis com-
plejas, configurando lo que algunos autores han denominado una‘economia lingiiis-
tica del trabajo” (Coulmas, 1992; Grin et al., 2010), donde el capital lingiiistico
puede convertirse en ventaja o en obsticulo segtin el contexto social y organizacional

(Alarcén y Heyman, 2013; Ubalde y Heyman, 2021; Ubalde y Alarcén, 2020).
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Presentacion

Este nimero monogrifico explora diversas formas en que la lengua se entre-
cruza con la educacién y el trabajo, con especial atencién a los mecanismos socia-
les mediante los cuales esta configura —y es configurada por— las estructuras
institucionales, las pricticas profesionales y las dinimicas del mercado laboral.
En concreto, se presentan aqui cuatro articulos que ponen la lengua (y el len-
guaje) en el punto de mira. Ya sea des de un enfoque cuantitativo, cualitativo o
discursivo, estos articulos muestran de alguna manera que el lenguaje modela
lo decible en las instituciones; acttia como criterio de inclusién o exclusién en
el acceso al empleo; vehicula discursos de mérito, de género o de clase; y, en su
forma escrita, constituye infraestructuras cognitivas y culturales.

La serie de articulos la encabeza una entrevista a Florian Coulmas —una de las
voces mds influyentes en sociologia del lenguaje— realizada por Amado Alarcén
y Nune Ayvazyan. Esta entrevista nos ofrece una panordmica histérica y critica
sobre la evolucién de los sistemas de escritura, desde la imprenta hasta la digita-
lizacién algoritmica del lenguaje. En didlogo con conceptos como “capitalismo de
imprenta’ (Anderson, 1991) y “régimen de escritura” (Coulmas, 2022), se abordan
temas como la autoridad lingiiistica, el papel de las instituciones normativas y el
futuro del lenguaje en la era de la inteligencia artificial. La nocién de paso de corpus
a flow sintetiza el cambio profundo en la organizacion de los discursos: ya no vivi-
mos en una época de estabilizacién textual, sino de circulacién constante, donde las
competencias lingiiisticas deben adaptarse a entornos inestables y mediatizados.

En segundo lugar, el articulo de Junghyun Baik se adentra en la economia del
lenguaje desde un enfoque cuantitativo, evaluando el impacto del dominio del
coreano —como lengua oficial- en la determinacion salarial de jévenes trabaja-
dores en Corea del Sur. El autor aplica modelos semiparamétricos para mostrar
que el efecto de la competencia lingiiistica sobre los ingresos no es lineal, y que
niveles bajos de dominio pueden traducirse en penalizaciones significativas. El
trabajo aporta evidencia empirica sélida sobre cémo la lengua opera como capi-
tal humano, con efectos directos en las ganancias laborales. Mds alld del caso
coreano, sus resultados abren la puerta a reflexionar sobre las implicaciones de
las politicas lingiiisticas y educativas en contextos multilingiies y marcados por
la desigualdad social.

Por su parte, el estudio de Nuria Ruiz, Joan Josep Carvajal y Yolanda Cesteros
investiga como las redes sociales institucionales —en particular Twitter/X— se
utilizan como herramientas docentes en el 4mbito universitario, y coémo estas
infrarrepresentan (o invisibilizan) a las mujeres cientificas. A través de un andlisis
de contenido que combina las dimensiones textuales e iconogrificas, el articulo

muestra como los discursos educativos reproducen estereotipos o promueven
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modelos inclusivos segtin las pricticas comunicativas de las instituciones. Este
enfoque revela que la representacién visual y lingiiistica en contextos educativos
digitales es una forma de organizacién simbélica que impacta en la percepcién de
la autoridad, la pertenencia y la igualdad de género.

Finalmente, el articulo de Sabrina Alejandra Ferraris se centra en las cons-
trucciones simbdlicas sobre lo que se considera un “trabajo bueno” y las dificul-
tades que tienen los jévenes de sectores populares para acceder a ellos, desde
la perspectiva de los formadores de organizaciones de la sociedad civil territo-
riales en La Matanza, Buenos Aires. Las entrevistas y observaciones muestran
que un buen trabajo se asocia a estabilidad, registro laboral, buenos salarios y
crecimiento personal, en contraste con los trabajos precarios e informales a los
que suelen acceder los jévenes. Las principales dificultades incluyen la carencia
de experiencia, el abandono escolar, la estigmatizacién territorial y las barreras
estructurales del sistema. Las organizaciones abordan estos problemas con enfo-
ques integrales que promueven la formacién y los proyectos de vida, destacando
laimportancia de la dimensidn subjetiva en las politicas de insercién sociolaboral.

En resumen, este monogrifico muestra el lugar de la lengua y el lenguaje en
las organizaciones, subrayando su rol en la perpetuacién—pero también en la
contestacion—de las estructuras de poder existentes. Al hacerlo, abre una con-
versacién entre la sociologia del trabajo, de la educacién y los estudios organiza-

cionales, invitando a pensar en las diversas formas de interconexidn.
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Writing systems and print to digital
capitalism: an interview with

Florian Coulmas
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Abstract. This article presents an in-depth interview with scholar Florian Coulmas
on the evolution of writing systems and the transition from print to digital capital-
ism. Coulmas offers a historical and critical analysis of how writing and technology
have transformed society, from Gutenbergs printing press to the digital age, while
addressing topics such as print capitalism, the relationship between technology and
language, and the impact of digitalization on minority languages. Also examined
are the social implications of artificial intelligence in writing and the changing role
of languages in the digital space. In the final section the interviewers reflect on the
dynamic nature of language in the context of digitalization and the challenges for
contemporary sociology when language and sociolinguistics come face to face with
artificial intelligence.

Keywords: Writing systems; print capitalism; digital capitalism; artificial intelligence;
sociology of language.
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DE LOS SISTEMAS DE ESCRITURA Y LA IMPRENTA AL CAPITALISMO DIGITAL:

ENTREVISTA CON FLorIAN CoULMAS

Resumen. Este articulo presenta una entrevista en profundidad con el académico Flo-
rian Coulmas sobre la evolucién de los sistemas de escritura y la transicion del capita-
lismo de imprenta al capitalismo digital. Coulmas ofrece un andlisis histérico y critico
de como la escritura y la tecnologia han transformado la sociedad, desde la imprenta
de Gutenberg hasta la era digital, abordando temas como el capitalismo de imprenta,
la relacién entre tecnologia y lenguaje, y el impacto de la digitalizacion en las lenguas
minoritarias. También se examinan las implicaciones sociales de la inteligencia artifi-
cial en la escritura y el papel cambiante de los idiomas en el espacio digital. En la sec-
cion final, los entrevistadores reflexionan sobre la naturaleza dindmica del lenguaje en
el contexto de la digitalizacion y los desafios que enfrenta la sociologia contempordnea

cuando el lenguaje y la sociolingiiistica se enfrentan a la inteligencia artificial.

Palabras clave: Sistemas de escritura; capitalismo de imprenta; capitalismo digital;

inteligencia artificial; sociologia del lenguaje.
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Writing systems and print to digital capitalism: an interview with Florian Coulmas

1. Introduction

To anticipate the future, we need to look back and make sense of the past. With
this in mind, we interviewed Professor Florian Coulmas, one of the most influen-
tial scholars in the field of language and society in recent decades, for an instruc-
tive and engaging conversation on writing systems and the transition from print
to digital capitalism. Coulmas is highly regarded for his extensive research on
writing systems, multilingualism, and the sociolinguistics of Japanese society. He
has held several prominent academic positions, including Director of the Ger-
man Institute for Japanese Studies in Tokyo from 2004 to 2014. He is currently
a Senior Professor of Japanese Society and Sociolinguistics at the University of
Duisburg-Essen in Germany.

Florian Coulmas’s interdisciplinary approach links linguistics with sociology,
economics, anthropology and Japanese studies, which makes his work influential
across multiple fields. His contributions have significantly advanced our under-
standing of the relationships between language, society, economy, and identity.
His most significant publications include Language and Economy (1992), in which
he examines the complex relationship between linguistic practices and economic
factors while exploring how language influences economic behavior and policy.
In Writing Systems: An Introduction to Their Linguistic Analysis (2003), Coulmas
offers a comprehensive analysis of the world’s writing systems from a linguis-
tic perspective that is of interest for a broad range of social scientists. His book
Sociolinguistics: The Study of Speakers’ Choices (2005) investigates how language
choices are shaped by social contexts and cultural norms. Writing and Society: An
Introduction (2013) explores the role of writing in social development and cultural
transformation. In An Introduction to Multilingualism: Language in a Changing
World (2018), Coulmas discusses the dynamics of multilingual societies and the
implications of linguistic diversity in an era of globalization. A review of his latest
book, Language, Writing, and Mobility (2022a), can be found in this special issue.

This interview with Florian Coulmas was held during the 5th REAL (Eco-
nomics, Policy Analysis, and Language Research group) Symposium held at
Universitat Rovira i Virgili in Tarragona (Spain) in June 2024. Throughout
his prolific academic career, Coulmas has — among other research interests —
extensively explored the issue of writing, providing invaluable insights into the
evolving landscape of language and writing. As a reference for our interview, we
chose his article “Writing Regime Change: A Research Agenda” (2022b). Some
of our questions were based on the ideas he expressed in this article but we also

added some personal inquiries of our own to our list of questions.
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The interviewers were researchers in sociology and translation studies,
respectively, interested in the social reality that language lies at the core of our
identity and society, and that the way language is shaped by technology affects us
all. Florian Coulmas’s work on the study of writing systems and their relation-
ship with economic development has served as the basis for our current research.
In turn, we hope it will also be of interest and benefit to our readers. At the end
of the interview we make several reflections that we consider relevant in light of

our current lines of research.

2. The interview

Interviewer': Professor Coulmas, your academic journey has been extensive and
diverse, spanning various fields within sociolinguistics and the sociology of language,
especially. Can you share some key milestones or turning points in your career that
have significantly influenced your focus of research? Some key ideas in the evolution
of your career?

Florian Coulmas: When I reflect on my experiences, one event stands out
that occurred before my academic career even began, yet its impact is evident in
retrospect. I was traveling all over Asia and that was at the beginning of my uni-
versity studies, which had been kind of interrupted by the 1968 student move-
ment”, Instead of spending my time in seminar rooms, I decided to explore the
world. I traveled across Asia for over six months and eventually found myself in
Hong Kong. This was during the Cultural Revolution, a significant socio-political
movement in China® that also had a profound impact on Hong Kong, then still
a British colony. There were banners, posters all over the city, everywhere. And I
couldn't read a single one. I was completely illiterate and that made my thoughts
move in various directions. The first thing I remember is that it made me aware
of the incredible importance of writing in everyday life. None of us can imagine
a life without writing. Being unable to read gives you a sense of the great impor-
tance of writing in our civilization. Another thing was that part of my family
background is rooted in Greece. And for Greeks, it is a matter of course that the
Greek alphabet is the epitome of human cultural development. And when I saw

that other systems, in particular Chinese, seemed to function just as well, that

1 The interview was designed and conducted jointly by the co-authors, who will be collectively referred to as
the “interviewer”.

2 This is a reference to a series of social and political unrests around the world. For more information, please
consult https://en.wikipedia.org/wiki/Protests_of_1968.

3 For more information, please consult https://www.britannica.com/event/Cultural-Revolution.
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made me think of how prejudiced this view on alphabetic writing was. And then
there came a third aspect into play when I returned to the university and started
studying sociology on the one hand and linguistics on the other. I was taught that
linguistics is about speech and that writing is just an imperfect representation
of spoken language. That was one of the axioms of structural linguistics. And in
a way, writing was completely dismissed from the curriculum. There was not a
single course about the relationship between speech and writing, If writing is a
representation of speech, how so? Over the years, I came to realize that writing
enables many different uses of language that are not possible in speech. There are
many things we can do in writing but we cannot do in speech. And should that
not be part of the study of language? That's a little bit absurd, I think. I eventually
decided to write textbooks focused on writing and language.

Interviewer: But most linguistics studies, at least undergraduate degrees, are based
on writing itself. Therefore, is there a mismatch between research and the academic
studies on linguistics?

Florian Coulmas: In the 19th century, the study of language was entirely
focused on written documents. However, a new perspective emerged, known
as structural linguistics. The most prominent representative of this school of
thought was Ferdinand de Saussure, who, along with his followers, redefined the
study of writing as philology. So, philology focuses on written documents, both
literary and everyday texts. In contrast, linguistics should study speech and pro-
nunciation rather than the written form, so at the core of linguistics are phonol-
ogy and phonetics. Until that time not too much attention was being paid to the
fact that spoken language has a structure which had to be discovered by linguists.
So, for some time, linguists ignored writing as at least equally important [as
speech]. It is of course true that the human species spoke long before they wrote.
And in this sense, you might want to argue that language is originally speech.
But things evolve and there is undoubtedly no invention in human history more
important than writing.

Interviewer: Let’s now discuss the term “print capitalism’, as we are very inter-
ested in it. How did print capitalism begin and what were its major effects on society
and communication?

Florian Coulmas: The concept of print capitalism was introduced by Bene-
dict Anderson, a sociologist, in his very influential book, Imagined Communities
(1983). Why was printing so important? It represented the first machinery for
mass production. So, the printing press marks the beginning of industrialization.
From a Eurocentric point of view, the printing press, especially the printing press

with movable type, is associated with the name of Johannes Gutenberg and is a
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European invention. In fact, the printing press was invented more than a thou-
sand years earlier in China. So why did the printing press in China not trigger
the kind of development seen in Europe since the 15th century? I do not claim
to have all the answers, but one element could be the different writing systems.
You need literally thousands of characters to operate a printing press for Chinese,
which makes it a rather cumbersome process. It is a myth that you need just 26
letters for the European printing press, but still the number is much smaller and
it is mechanically easier to handle. Other factors include the economic develop-
ment of the time and the individuals responsible for operating the machinery.
But taking Benedict Anderson’s concept of “print capitalism’, how does capital-
ism come into play? An important point is that capitalism, or industrialization,
involves selling products to the largest possible audience. Initially, this applied
to printers rather than authors or poets. Professional printers aimed to sell their
printed materials to as broad a clientele as possible. This means they had a vested
interest in spreading a particular variety of language. Printers played a major role
in establishing European standard languages. If you print something that people
100 kilometers away cannot understand, it is not as useful as having a language
that spans a larger territory and population. Thus, print culture, driven by print
capitalism, was instrumental in establishing European standard languages and,
along with that, national languages.

Interviewer: I'm curious about the connection between printing and mass produc-
tion. Is this strictly linked to language industries, or is it of interest for the production
of any material thing, a car, for example?

Florian Coulmas: The printing press allowed you to reproduce the same
product as many times as you wanted. And there was no other machine prior to
the printing press that would do that with other products. We're talking about
the origins of this process, dating back to the 15th century. Clearly, this trans-
formation didn't happen overnight, but it did introduce a significant change in
how language and writing were produced and distributed. Before the advent of
the printing press, writing had to be copied by hand in a labor-intensive process
that was primarily the domain of a small, highly educated class of clerics. They
could copy the Bible by hand, but then how many copies could they realistically
produce in their lifetime? That changed entirely with printing because the same
product could be reproduced multiple times and then sold. And we have to try
to understand the cognitive aspect of this shift: that something considered holy
could be reproduced by a machine. So, you could say that printing commodified
language, which had not been the case in the pre-printing society. And another
aspect is that it privileged big languages.
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Interviewer: So did the printing press take languages that were already significant
and make them even bigger, or did it promote certain languages based on specific ide-
ologies, causing them to grow in prominence?

Florian Coulmas: It's both. There are political and ideological elements that
also come into play. In pre-modern empires, there was very little need for rulers
to communicate with the ruled. As we move towards modernity, we observe an
increase in literacy and higher levels of education, peu a peu, leading to the idea
that rulers should communicate with the ruled. I referred earlier to Benedict
Anderson’s book where he introduced this idea of print capitalism. And the
book is entitled Imagined Communities, which is very important because what
it says is that the communities in which print capitalism took root didn't exist —
they were created. And what we observe in history, from the 15th century until
modernity, is that what we characterize as multilingual empires were gradu-
ally replaced by monolingual states. Both do not exist; they are ideological con-
structs. In pre-modern times, minority languages were no issue because people
spoke as they did. They didn't have access to government anyway, and there was
little general education. The printing press, if we follow Benedict Anderson and
some others, was one very important element of the process that led to higher
literacy rates not in many different languages, but typically in one language.

Interviewer: In your articles, you often link print capitalism to the Protestant Ref-
ormation. This connection highlights the relationship between religion and capitalism.
What role does printing play in this context, particularly regarding the relationship
between religion and capitalism? I understand from your perspective that printing
enabled the mass production of Bibles and facilitated the widespread dissemination of
the ideas of Martin Luther, Jobn Calvin, and other reformers.

Florian Coulmas: Students of religion often use the term “book religion” to
describe religions centered around holy texts, which distinguishes them from
cults and other ideologies that lack such sacred scriptures. The number of book
religions is quite small compared to the vast array of other creeds and mystical
systems. Book religions are unique in that they have a reference point in the holy
scriptures, and the writing in them is perceived as fixed and unalterable. While this
perception isn't entirely accurate, it forms the basis of the ideology linking writ-
ing with religion. This connection extends further through the advent of printing,
which ties religion to industrialization and, by extension, to the capitalist system.
Although this link isn't direct, it exists, particularly in the commercialization of
religious texts and scriptures. These texts are powerful tools for shaping societ-
ies and often serve as fundamental reference points. For instance, in Islam, every

single letter of the Arabic alphabet is holy, and altering them would be sacrilege.
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Interviewer: Let’s now move forward with a leap in bistory. In your 2022 article
“Writing regime change: a research agenda’; you mentioned that we have transitioned
from “corpus” to “flow”. Could you explain what you mean by that in the context of
our current age?

Florian Coulmas: In the pre-digital age, in the print era, our approach to lan-
guage was very different. Take quantitative linguistics, for example. It was largely
about conducting surveys on the regional or social distribution of expressions and
speech forms, which were based on corpora — collections of texts — and compil-
ing these was very laborious and expensive. Also, minor languages, not always, but
very often, were automatically excluded. As a result, we had large corpora of stan-
dard languages like Spanish or French, which could be studied in depth. Field-
work meant writing things down by hand, further limiting what could be included.
Today the environment for doing quantitative linguistics is completely different
because there is an endless stream, a flow, in abundance of linguistic material that
is openly accessible and can be studied. This happens in virtual space, which is so
new that many, in particular big data companies, still prefer to view cyberspace as a
lawless room where they can operate without restrictions. And we are only slowly
catching up and trying to introduce laws that must be observed in cyberspace, just
as we have done in traditional social domains. The transition from corpus to flow
can also be exemplified through two significant print products: dictionaries and
encyclopedias. In the past, a dictionary was created to last forever, often issued by
authoritative bodies, such as language academies. For instance, the Italian Acca-
demia della Crusca, followed by the Académie Francaise, and similar institutions in
Spain and Portugal, were all print culture institutions. Their most important work
was usually a dictionary, which took years, sometimes decades, to compile and was
conceptually meant to remain valid forever. An example is the German dictionary
started by the Brothers Grimm, which took over a century to complete. The under-
lying belief was that language could be fixed, standardized, and preserved for the
ages. This is gone now. There is almost no dictionary left that appears in print. The
Oxford English Dictionary, one of the most comprehensive, biggest dictionaries
in the world, is updated online, in its online edition, almost continuously. This is
a completely different take on how we document language. The prime example of
encyclopedias is, of course, Wikipedia, which allows daily updates.

Interviewer: What are the implications of this shift toward a flow state in language
and knowledge for us, everyday users? Does it mean that the strict, rigid institutions of
the past no longer hold the same authority? When we talk about language, particularly
prescriptive approaches, are these institutions still as influential as they once were, or has

the increased flexibility allowed for quicker adaptation to changing circumstances?
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Florian Coulmas: Absolutely. In fact, I am currently exploring a research
project in that very direction. I am curious about how language academies are
responding to the digital turn. Should they simply close their doors and acknowl-
edge that their relevance was tied to a specific period in history that has now
passed? I find that unlikely because people tend to stick to what they have. But
this raises important questions: How do language regulatory institutions work?
Are they collaborating with big data? What implications does this have for educa-
tion, particularly in elementary schools? There is ongoing debate about whether
we should continue to teach spelling, especially when software can handle it so
effectively. The dynamics and flow of language are realities we must contend with.
This shift has been evident for some time: even before the 1980s, computational
linguistics began appearing in academic curricula, and more recently, around the
turn of the millennium, media linguistics was established as a subdiscipline, sig-
naling that fundamental changes are underway. I have sought to illustrate this
by opposing flow to corpus. Corpus implies a stable body of language that can
be studied, which was always somewhat illusory. Yet, this is often how science
operates — we create categories, attempt to order phenomena, and study them
within those frameworks. However, we are now immersed in a never-ending flow
of information and communication, with consequences that are still unfolding.
It is challenging to fully grasp the impact of this transformation, much like how
people 500 years ago struggled to comprehend the implications of the print-
ing press. The true potential of such revolutionary technologies only becomes
apparent over time, as new inventions and uses emerge. I believe it is fair to say
that we are living through a similarly transformative period, where new software
constantly surprises us and unforeseen challenges arise regularly. We must adapt
to this continuous flow of change. The concept of “print capitalism” has been a
useful framework for understanding the past, but it is time we started discussing
“digital capitalism’”.

Interviewer: Perbaps more than ever, language is becoming a commodity. Com-
puters now produce sentences that mimic human language with remarkable accuracy
and fluency and companies are selling language and knowledge generated by machines.
The ability of machines to write in a way that resembles human communication is both
fascinating and disquieting. It raises questions about authenticity, creativity, and the
future role of human writers. What do you think about machines being able to write
like humans?

Florian Coulmas: It is crucial to remember that what we refer to as “human-
like” texts generated by machines are still fundamentally human in origin. These

technologies rely entirely on human input — they wouldn't exist or function
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without it. While it is true that we cannot fully predict the social outcomes of
these technologies, we should not forget the fact that they would not exist with-
out human input. Computers are indeed superior to humans in certain areas,
particularly in processing vast amounts of quantitative data. However, what
concerns me more are the social consequences rather than the technical ones. If
someone’s educational level is low, they may struggle to distinguish between fake
or nonsensical output from a pootly designed algorithm on one hand and reliable
information on the other.

Interviewer: What are your thoughts on the infringement of copyright by these
new technologies?

Florian Coulmas: Copyright, from a historical point of view, emerged as a
consequence of the printing press. Before the printing press, there was no rea-
son to have copyright protection. The earliest copyrights were created to protect
booksellers rather than authors, and then they evolved into protection of intellec-
tual property of language. Now, with the technological change, we are playing a
new game. You've probably heard about the Hollywood actors who are protesting
because they believe their intellectual property is being misused. And that is not
only text, it’s their voice, their face, their performance on the screen and so forth.
There is no doubt that we need new laws to protect intellectual property. There
will be new legislation, no doubt, for actors, musicians, authors, and photogra-
phers. These are things that were science fiction a generation ago.

Interviewer: This seems like a form of capitalist appropriation of not just human
labor, but of human faces, voices, and more. It feels like part of the broader process of
capital accumulation, extending the reach of capitalism into every aspect of human life. It
is as if capitalism is now penetrating all spheres of humanity, leaving no part untouched.

Florian Coulmas: While this might be true of some companies like Google,
Microsoft and Meta, you cannot say the same about, for example, Wikipedia.
Wikipedia is non-profit and it has been tremendously successful. The thing is
that big for-profit companies sometimes give us free software, which is just a way
to foster customer loyalty. And an important question of course is: who owns a
language? Does it make any sense at all to ask this question? Could a language be
owned by someone?

Interviewer: For a long time, non-native speakers have expressed frustration,
arguing that they struggle to achieve native-like proficiency, which can limit their
opportunities, such as in academia where publishing at a native-like proficiency level
is often expected. Then, digital technologies emerged, enabling users to appear more
proficient in English. However, this technological shift also amplifies the dominance of
English, thus further marginalizing smaller languages. Initially, print capitalism made
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big languages like English even bigger, and now digital capitalism is doing the same on
a much larger scale. So, on the one hand, non-native speakers now have very good tools
to improve their English skills. On the other hand, the dominance of English grows,
potentially pushing smaller languages further to the margins. How do we make sense
of this complex situation?

Florian Coulmas: This is a quite complex issue. Firstly, we must consider
power. There is always a link between language and power, whether political or
economic. This is true for the world at large and also for, say, neighboring coun-
tries. For example, more Czech people study German than the other way around,
and that is true for all neighboring countries. Power makes a language attrac-
tive. Why, in recent years, has Chinese become part of the curriculum in some
African schools? A few decades ago, that would have been extremely surprising.
Secondly, digital technology has been pioneered by English-speaking countries
and English-speaking people. For instance, not long ago, Spanish names like
Garcia or Gémez often appeared without accent marks because Unicode did
not initially support those characters. This is no longer so because Unicode now
comprises almost 150,000 characters. But this is illustrative of the fact that the
development of technology often reflects the perspective of its creators, and it
would be naive to assume that this perspective disappears completely. In the case
of English, while it is clearly the dominant digital language, there is a paradox as
we are also witnessing more languages in writing today than ever before. Another
key point is that English is the only major European language that has never had
a regulatory body, unlike French, Spanish, or German. This lack of regulation has
implications for the idea of native speaker competence. Some types of software
let you select from about 15 different varieties of English, like UK, US, Austra-
lian, Canadian, Singlish (Singapore English), Filipino, and more. This flexibility
is far greater than in languages with strict regulatory norms. And being a native is
a very questionable attribute, which is a product of language ideology. The notion
of native speakerhood is increasingly questioned. In the past, it was assumed
that a native speaker was someone who spoke a single mother tongue. But today,
many people grow up learning multiple languages from an early age, which chal-
lenges the idea of native speaker superiority. And being a native speaker does
not necessarily mean you can produce high-quality texts. The key variable here
is education. Thousands of non-native English speakers write excellent scientific
texts because they have received a good education. To conclude, I think that the
dominance of English is likely to continue for the foreseeable future but I don't
believe that being a native speaker is the critical factor. If anything, it may be

becoming less important.
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Interviewer: So, from what you are saying I understand that there is diversity in
unity in the digital space nowadays. We can still promote and protect low-resource
languages in the digital space while we use and empower English.

Florian Coulmas: As I mentioned earlier, digitization has led to more lan-
guages appearing in written form than ever before. However, it is worth ques-
tioning whether this will actually help endangered languages survive. Some
believe that endangered languages have more prestige in writing, which can
potentially help their survival. But there is a significant challenge here, which
is that without a substantial body of literature, the utility of these languages
remains limited. Sure, they can be used for casual exchanges, but when it comes
to professional use or building a career, a rich literary tradition is essential. And
young people are unlikely to continue using their native languages purely for the
sake of tradition. If a language does not offer economic opportunities or prac-
tical utility, they will likely shift to a language that does. That is one aspect of
it, but there is also the element of “coolness”. High-school students use English
because it is cool.

Interviewer: How has the digital turn impacted the work of language sociologists?
Should sociologists shift their research focus to address these new developments, or
should they continue pursuing their previous areas of study?

Florian Coulmas: Some questions that sociologists of language have been
asking for decades will remain. For example, discrimination is a classic topic
in sociology. How and why do people discriminate against others? And what
role does language play in this? Language plays a significant role, as even small
deviations in speech can be enough to mock or ridicule speakers of different
dialects or varieties. How this dynamic unfolds in cyberspace remains to be
fully understood, so it is a problem that still requires investigation. Another
key issue is the concept of the national language, which is largely a product
of print culture and the nation-state. Today, we see that the idea of the nation
itself is under pressure, particularly in major cities like Paris, Amsterdam,
London, and Barcelona, where hundreds of languages are spoken. Do these
multilingual environments challenge the dominance of the national language
from within? Migration will undoubtedly continue, even as right-wing forces
attempt to stem the tide. The dynamics between new and old minority lan-
guages and national languages will remain a significant topic for the sociology
of language, but digital tools give it a new aspect to be investigated. So, I think,
to put it briefly, many of the questions of sociology of language will remain but
will have to be asked in the context of an entirely new situation, that is, a new

social domain, cyberspace.
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Interviewer: In your 2022 article, you ended with the word “imprimatur”. Spe-
cifically, you asked, “Imprimatur — do we have a word yet for what this means in the
absence of printing?” Could you elaborate on this?

Florian Coulmas: Anyone can write anything without any authorization,
and many people do not even review what they have written before sending it
out into cyberspace. It was meant ironically, but pointing to an important shift in

attitudes to written language.

3. Authors’ remarks

Some say that change is the only constant. This seems especially true when it
comes to human history. Constant change and adaptation to new realities are
what make humans resilient and capable of thriving in diverse and evolving envi-
ronments. Our ability to innovate, learn, and adjust to shifting circumstances has
been a key factor in our survival and success throughout history. Some also say
that we are now witnessing the Fourth Industrial Revolution, arguably the most
transformative to date, where Artificial Intelligence (driven by Large Language
Models within computerized neuronal networks) has promised to take the lead
in a significant portion of human activities.

One activity that promises to be severely impacted by Artificial Intelligence
is writing. The widespread use of the term Large Language Models to describe
machines that are able to manage or produce “natural” language is intriguing to
scientists who have always associated natural language with human production.
In a development that has been interpreted as potentially the end for many pro-
fessions whose members are responsible for producing language, such as writers,
translators and journalists, computers are now capable of generating texts that
are both highly fluent and coherent. Of course, this prophecy is unlikely to be
fulfilled anytime soon: when OpenAl released ChatGPT in November 2022, it
was followed by a plethora of similar tools but none of those professions has yet
disappeared. What seems likely is that in the future we will increasingly rely on
computers to produce writing — with all the social and economic consequences
that will follow. Perhaps the introduction of Artificial Intelligence in writing is
yet another stepping stone in the development of human history — a kind of
evolution — much like the invention of the printing press in the 15th century.
No doubt the scribes and monks were not too happy about a machine taking
over their job of copying the Bible. You can almost hear them grumble: “Great, a
machine to do my job! What's next, a quill that refills itself?” On the other hand,

language — and writing in particular — are becoming increasingly commodified,
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with big tech companies sealing multimillion-dollar deals to purchase vast data-
bases of creative texts that are subsequently treated as mere data to be fed into
Artificial Intelligence tools that regurgitate content with scant regard for original
creativity, context or the intellectual labor of the person who produced them. It
appears, therefore, that our apprehension when it comes to writing and Artificial
Intelligence will concern authenticity, morality, the exploitation of intellectual
property, the commodification of texts and writing, and the possible devaluation
of human labor. Some of these challenges have arisen in the past, albeit in a dif-
ferent form, and reflecting on these historical precedents may provide valuable
insights into how we should navigate these issues in this new era.

Another concern is the intersection of language and the digital space. Since
the popularization of the Internet in the 20th century and the emergence of social
media, language and writing have become central to global communication. For
some time, English was the most widely used language on the Internet and it is
still one of the most important languages for language tools such as ChatGPT,
Google Translate, DeepL and Quillbot, which are owned and managed by tech
giants. On one hand, English has become deeply embedded in all digital commu-
nication but, on the other, smaller languages have become more visible as a con-
sequence of the magnitude of the digital space. The consequences of this duality
in future years remains to be seen but the risk is linguistic homogenization, since
the prevalence of English threatens to overshadow smaller languages, thereby
leading to a loss of linguistic and cultural diversity.

Several ideas can be extracted from the fascinating historical analysis made by
Florian Coulmas in this highly insightful and enriching interview. One import-
ant takeaway is that “capitalism, or industrialization, involves selling products
to the largest possible audience”. This enduring truth is perhaps a reminder that
in this new era dominated by Artificial Intelligence, the fundamental dynamics
of capitalism remain unchanged. In essence, while the tools and methods are in
constant evolution, the core motivations of those who are behind technological
advancements in language appear to have remained consistent with those that
have shaped history since the inception of print. In the modern age, this means
owning large databases and selling them to the highest bidder, usually a large
tech company, which will then use them to garner even greater profit and influ-
ence. Several major issues emerge from this. As Coulmas mentioned, it is prob-
ably worthwhile rewriting some of the rules on data protection and copyright
if we wish to create some degree of fairness for human labor and authorship in
writing in the future. Another issue is the question of low-resource languages

in the digital space and, especially, in Generative Artificial Intelligence. As was
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mentioned during the interview, a duality now exists whereby large languages,
especially English, are predominant but, due to the vastness of the Internet,
low-resource languages are becoming increasingly visible. When it comes to
Generative Artificial Intelligence tools, low-resource languages do not fare as
well as high-resource languages, though attempts are being made to fix this
issue. These attempts include cross-lingual in-context learning (X-ICL) meth-
ods, which are expected to improve low-resource language output (Lin et al.,
2022; Shi et al., 2023; Zhang et al., 2023; Cahyawijaya et al. 2024). Progress
appears to be promising and, for the first time in history, some of the most
remote languages are just a click away from becoming learnable and analyzable
at a distance.

Finally, in the digital age, imprimatur may morph into something like “algo-
rithmic nod” or “platform blessing”. Instead of requiring a stamp of approval from
a traditional authority, content today gains legitimacy and visibility through
subtle endorsements by algorithms or collective thumbs-ups from online com-
munities. In this new era, therefore, imprimatur is less about obtaining formal

authorization than about getting the digital “green light”.
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Exploring wage returns to Korean language

proficiency using semi-parametric analysis
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Abstract. This study investigates the wage returns to Korean as the official language
in South Korea’s labor market, focusing on its influence on earnings and the potential
nonlinearity in this relationship. Using nationally representative survey data from the
Korean Education and Employment Panel Survey 1 (KEEP1), Korean proficiency is

measured through reverse-coded levels of the College Scholastic Ability Test (CSAT)
Korean Subject.

Ordinary Least Squares (OLS) regression, spline functions, and semi-parametric ker-
nel regression are applied to capture both linear and nonlinear wage effects. A differ-
encing method is employed to control for confounding variables such as education and
work experience, isolating the independent impact of Korean proficiency.

The findings reveal that higher Korean proficiency levels are linked to accelerated wage
premiums, possibly reflecting the broader importance of advanced linguistic skills in
the Korean labor market. In contrast, lower proficiency levels could be associated with
wage penalties, possibly due to linguistic difficulties that limit job opportunities and
productivity. Notably, the sample comprises young adults aged 25 to 30 (with an
average age of 27.56), which suggests that the observed effects may reflect early career
dynamics where linguistic skills play a particularly pronounced role. These results
underscore the dual role of Korean proficiency as both a component of human capital
and a signaling mechanism, influencing hiring decisions and wage determination in

the labor market.
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This study contributes to the literature by providing empirical evidence on the wage
effects of official language proficiency, highlighting its nonlinear influence on earnings.
The findings suggest that higher Korean proficiency yields increasing wage premiums,
emphasizing the role of advanced language skills in professional success. Additionally,
the study underscores the importance of aligning language education policies with labor
market demands. Expanding beyond basic literacy, targeted educational and training
programs should incorporate advanced linguistic competencies to enhance both aca-
demic and workplace language proficiencies, ultimately reducing linguistic disparities

in economic opportunities.

Keywords: Korean proficiency; wage determination; nonlinear analysis; human
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ANALISIS DE LA RENTABILIDAD SALARIAL DEL DOMINIO DEL IDIOMA COREANO

MEDIANTE ANALISIS SEMIPARAMETRICO

Resumen. Este estudio analiza los beneficios salariales asociados al dominio del core-
ano como lengua oficial en el mercado laboral de Corea del Sur, centrandose en su
influencia sobre los ingresos y en la posible no linealidad de esta relacion. Utilizando
datos de una encuesta nacional representativa —la Encuesta Panel de Educacion y
Empleo de Corea 1 (KEEP1)— el nivel de competencia en coreano se mide a través
de los resultados invertidos del examen de aptitud académica para la universidad

(CSAT), especificamente en la materia de lengua coreana.

Se emplean modelos de regresién por minimos cuadrados ordinarios (OLS), funciones
spline y regresion semiparamétrica con niicleo para captar tanto efectos salariales lin-
eales como no lineales. Asimismo, se utiliza un método de diferenciacion para con-
trolar variables de confusion como la educacion y la experiencia laboral, con el fin de

aislar el impacto independiente del dominio del coreano.

Los resultados revelan que niveles mds altos de competencia en coreano estdn asociados
a un aumento acelerado en las primas salariales, lo cual posiblemente refleje la relevan-
cia general de las habilidades lingiiisticas avanzadas en el mercado laboral coreano. En
cambio, los niveles bajos de competencia podrian relacionarse con penalizaciones sala-
riales, posiblemente debido a dificultades lingiiisticas que limitan las oportunidades de
empleo y la productividad. Cabe destacar que la muestra estd compuesta por jévenes
adultos de entre 25 y 30 afios (con una edad promedio de 27,56), lo que sugiere que
los efectos observados podrian reflejar dindmicas propias de las etapas iniciales de la
carrera profesional, donde las habilidades lingiiisticas tienen un peso especialmente
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destacado. Estos hallazgos subrayan el doble papel del dominio del coreano como com-
ponente del capital humano y como mecanismo de sealizacion que influye tanto en la

contratacion como en la determinacion salarial en el mercado laboral.

Este estudio aporta evidencia empirica sobre los efectos salariales del dominio de la
lengua oficial, destacando su influencia no lineal sobre los ingresos. Los resultados
sugieren que una mayor competencia en coreano genera primas salariales crecientes, lo
que enfatiza el papel de las babilidades lingiiisticas avanzadas en el éxito profesional.
Ademds, el estudio subraya la importancia de alinear las politicas educativas lingiiisti-
cas con las demandas del mercado laboral. Mds alld de la alfabetizacion bdsica, los
programas educativos y de formacién deberian incorporar competencias lingiisticas
avanzadas para mejorar tanto el desempeiio académico como el profesional, reduci-

endo asi las desigualdades lingiiisticas en el acceso a oportunidades econdmicas.

Palabras clave: Dominio del coreano; determinacién salarial; andlisis no lineal; capital

humano; economia del lenguaje.
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1. Introduction

1.1 Research background and problem statement

In Korea, public discourse on the value and role of the Korean language and
Korean language education has predominantly focused on the symbolic signif-
icance of national identity and cultural importance (e.g,, Ko and Jeong, 2013;
Lee, 2006). This tendency can also be understood in connection with the histor-
ical context of the Japanese colonial period, during which the Korean language
was systematically suppressed (see Min, 2020)." Furthermore, a similar trend is
observed in recent debates on the potential adoption of English as an official lan-
guage, where discussions have predominantly focused on reaffirming and empha-
sizing the symbolic and cultural value of Korean as a national language, rather
than addressing its functional and practical utility (e.g., Choi, 1998; Jeong, 2000).

However, beyond its symbolic significance as a national and ethnic language,
Korean is an official and working language that functions as an essential tool for
individuals’ livelihoods and economic activities in Korea. Functionally, an “offi-
cial language” is a critical asset directly tied to economic opportunities and social
integration, not only in Korea but also in most other countries. In particular,
it plays a significant role in access to public administration (Armstrong, 2017),
employment opportunities (Chiswick and Miller, 2014; Dustmann and Fabbri,
2003), and the formation of economic and social relationships (Esser, 2006;
Wei, 2016). Therefore, individuals commonly perceived as having lower official
language proficiency—such as those from low-income or low-education back-
grounds, immigrants, or multicultural families—are more likely to face struc-
tural disadvantages, including exclusion from public services, loss of job oppor-
tunities, and social isolation. To address these issues, governments worldwide,
including Korea, have institutionalized language education and support policies,
establishing relevant agencies and allocating resources to enhance literacy and
official language proficiency (e.g., Cray and Currie, 2004; Ok et al., 2016; Vanek
et al.,, 2020).?

1 Min (2020) analyzes the development of linguistic nationalism in Korea from the Enlightenment period
through Japanese colonial rule to the present, examining how Korea’s unique historical experiences have shaped
the perception of Korean identity and language policy.

2 Although the cited studies primarily focus on immigrant groups, their insights into the impact of official
language proficiency on economic and social outcomes can also apply to native populations. Even in studies
on native speakers, while some variations may arise due to differences in context and target groups, the funda-
mental structure of economic advantages and disadvantages driven by language proficiency remains broadly
consistent.
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In order to establish the legitimacy of such language and language education
policies, numerous studies have already been conducted in various countries to
empirically examine the relationship between official language proficiency and
labor market outcomes (Christl et al., 2020; Earle, 2009). One possible explana-
tion is that the empirical investigation of the relationship between language pro-
ficiency and labor market outcomes—particularly wage levels and employment
performance—not only serves as a process of providing quantitative evidence to
justify government investment, but also functions as a foundational resource for
assessing the potential socio-economic spillover effects of language proficiency
improvement, including expanded labor market participation and increased
income (Grin et al,, 2010).

Despite the implementation of various language policies to improve lit-
eracy and multiple revisions to the public education curriculum, a lack of
objective indicators and empirical research remains to assess how these pol-
icies have influenced individuals’ economic outcomes in Korea and how they
may shape future labor market performance. This gap likely stems from a
lack of prior research and foundational data needed to analyze the economic
value of Korean language proficiency in terms of individual wage levels
and employment performance. Consequently, this gap represents a notable
research limitation that warrants further investigation in both academic and
policy discussions.

Against this backdrop, this study investigates the economic value of Korean
proficiency as the official language in Korea’s labor market, with a particular
focus on its wage effects. Specifically, the study examines whether the relation-
ship follows a nonlinear pattern. To empirically test this, the analysis draws on
data from the Korean Education and Employment Panel 1 (KEEP1), a nation-
ally representative dataset capturing educational and labor market trajectories
of Korean youth. Korean proficiency is proxied using standardized proficiency
levels, which are derived from scaled scores in the Korean section of the College
Scholastic Ability Test (CSAT), a standardized exam widely used for university
admissions in Korea.

To isolate the independent effects of Korean proficiency, a differencing
method is employed, controlling for confounding variables such as education and
work experience. The robustness of the semi-parametric approach is validated
through goodness-of-fit tests. Findings are contextualized within human capi-
tal theory (Becker, 1962; Schultz, 1961) and signaling theory (Spence, 1973),
providing insights into the role of official language skills in shaping labor market

outcomes and guiding language and education policy.
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1.2 Definition of key terms: literacy, official language
proficiency, and natives

In this study, official language proficiency’ is defined as a concept encompassing
the overall language abilities required to effectively use and communicate in the
official language at the national level, including reading, writing, speaking, and
listening. In contrast, literacy refers to a narrower concept that primarily involves
the ability to read and write, as well as the comprehension and utilization of
texts. Existing studies analyzing the wage effects of literacy (e.g., Christl et al.,
2020; Earle, 2009; Garrouste, 2008) explain literacy as a subset of official lan-
guage proficiency when interpreting results. This study follows the same perspec-
tive and interprets previous studies analyzing the wage effects of literacy as part
of studies on the wage effects of official language proficiency in a broader sense.

In addition, the CSAT Korean subject level used in this study is a standard-
ized, large-scale national exam that serves as a representative assessment tool for
measuring a wide range of proficiency levels, from basic literacy to advanced text
comprehension. The CSAT Korean section applies a standardized, score-based
relative grading system, which allows it to function as a proxy for official lan-
guage proficiency with a certain degree of objectivity. However, since the CSAT
does not directly assess production-based language skills such as speaking and
writing, it is important to clarify that the concept of official language proficiency
used in this study primarily focuses on comprehension-based proficiency. Fur-
ther details on the CSAT can be found in Section 4.2.2.

Another key consideration is that the term 'natives’ (native speakers) used in
this study refers to the majority linguistic group in the target country (in this case,
Korea) who use the official language as their mother tongue and were born and
raised in that country. This distinction is important, as in multilingualism research,
the terms “native speakers” or “native language” are often used to refer to minority or
indigenous language speakers (e.g., Miori in New Zealand, Indigenous languages
in Canada), which differs in context from the definition applied in this study.

2. The context of official language curriculum and
language policy

In Korea, representative policies aimed at enhancing official language proficiency
(Korean proficiency) among natives include the public education curriculum and

literacy support programs. An overview of these two institutional frameworks is

necessary to provide the contextual background for this study.
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2.1 The revision history of the Korean language
curriculum (the development of official language
education)

Korea’s national language education policy has evolved to establish Korean as
the official language, while also expanding literacy and language utilization skills
to meet changing societal demands. The early Korean language curriculum (the
1946 syllabus and the first to third curricula) focused on basic literacy and the
establishment of the standard language. Since the 1980s, curriculum reforms
have shifted toward academically oriented education (the fourth curriculum),
function-oriented education (the fifth to seventh curricula), and an emphasis on
media and job-related literacy (since the 2000s)’.

The 2007 revised curriculum introduced the subject “Media Language,”
reflecting changes in the digital environment. The 2009 revision reorganized
the Korean language curriculum into five areas—listening and speaking, read-
ing, writing, grammar, and literature—while adopting grade-band achieve-
ment standards. The 2015 curriculum revision defined Korean language
proficiency as a tool for thinking, communication, and learning, emphasizing
core competencies such as critical and creative thinking, communication, and
information literacy.

The most recent 2022 revision of the Korean language curriculum was
restructured to strengthen “media literacy” and “job-related Korean proficiency”
in response to the evolving digital environment. Digital and media literacy were
incorporated into the core competencies of the Korean language curriculum, and
new high school elective courses such as Literature and Visual Media and Media
Communication were introduced. Additionally, to address the declining literacy
skills of lower-grade elementary students, the curriculum expanded Korean lan-
guage instruction time and subdivided reading and writing education into cat-
egories such as Foundations of Reading, Foundations of Writing, and Fundamen-
tals of Hangul and Korean Language Norms (Noh, 2023). This shift indicates a
transition beyond basic literacy education toward the development of Korean
language proficiency for broader social participation, including engagement in
the labor market, aligning to some extent with the objectives of adult literacy

support policies.

3 The detailed discussion on the revisions of the Korean language curriculum refers to Choi et al. (2023) and

Min (2016).
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2.2 Lifelong Education Act-based adult literacy support

policies

Support for adult literacy education in South Korea is based on the Lifelong
Education Act, which provides the legal and policy framework for its implemen-
tation. Article 2 of the Lifelong Education Act defines “literacy education” as an
organized educational program designed to equip individuals with the basic life
skills necessary for daily living, including literacy skills.* However, this legal defi-
nition contrasts with the broader concept of literacy promoted by UNESCO,
which includes not only fundamental literacy but also critical thinking, digital
competency, and lifelong learning skills. In South Korea, policies supporting
individuals with low levels of official language proficiency primarily focus on
ensuring minimum essential literacy for social adaptation, rather than embracing
the expanded international perspective that incorporates literacy as a means of
critical engagement and digital fluency (see Ok et al., 2016).>

Within this framework, the National Institute for Lifelong Education (NILE)
oversees adult literacy support programs in South Korea under the Ministry of

Education. The major initiatives include:

(1) conducting national literacy surveys to collect baseline data for policy

development;

(2) implementing primary- and secondary-level literacy education programs

for adults who missed formal schooling opportunities; and

(3) operating literacy education centers at the provincial and municipal levels.

However, the effectiveness of these policies is difficult to assess due to a lack
of publicly available data. The most recent official document providing insight
into these initiatives is the 2023 Adult Literacy Education Support Project Per-
formance Report, which primarily presents descriptive statistics on the number
of local governments receiving funding, the number of participating learners, and
the operation of accredited literacy programs. These statistics alone do not allow
for a comprehensive evaluation of the efliciency of resource allocation. Further-
more, the 2024 Fourth Adult Literacy Survey reported that the estimated pop-

ulation with literacy levels below the middle school level declined significantly

4 UNESCO defines literacy as more than just reading and writing skills; it encompasses the ability to unders-
tand, interpret, create, and communicate information in digital environments as a lifelong learning competency.
For the full text, see: https://www.unesco.org/en/literacy/need-know.

5 Ok et al. (2016) assessed that adult literacy education in Korea is largely perceived as an issue of basic literacy
or letter recognition.
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between 2014 and 2023. However, this decline may not necessarily indicate the
success of literacy education policies; instead, it could be attributed to the natural
decline of older, lower-educated cohorts over time and the general improvement
in educational attainment across generations.®

Meanwhile, existing research on lifelong education and literacy has focused
less on evaluating the effectiveness of current policies and more on expanding
the conceptual framework of adult literacy and exploring more practical educa-
tional directions. Ok et al. (2016) analyzed adult literacy education policies in
several countries, including the United Kingdom, Canada (Ontario), Japan, Nor-
way, Germany, and Finland, and argued that literacy policies should be aligned
with school-based literacy education while also recognizing the distinct learning
needs of adult learners. Similarly, Park et al. (2017) conducted interviews with
15 Korean-language education experts to collect opinions on the future direction
of adult literacy education, emphasizing the need to expand literacy education
to include workplace and media literacy. Additionally, Lee (2020) highlighted
the necessity of integrating digital and occupational literacy into literacy educa-
tion, arguing that in a lifelong learning society, literacy education should not be
limited to basic literacy but should also consider its application in professional
and cultural contexts. These studies share a common perspective, advocating for
a shift away from narrowly defined literacy policies focused solely on eradicating
illiteracy toward a more comprehensive lifelong education approach—one that

encompasses adult literacy as a broad and evolving concept.

2.3 Common trends and limitations of recent policy changes

The revisions in the Korean language curriculum and adult literacy support pol-
icies emphasize the need to move beyond a narrow approach centered on basic
literacy and the eradication of illiteracy. Instead, they advocate for an expanded
concept of literacy within the framework of lifelong education. The Korean
language curriculum has been restructured to strengthen media literacy and
occupational literacy, while adult literacy support policies have also been recom-
mended to shift away from focusing solely on basic literacy toward a broader

lifelong learning approach.

6 According to the results of the 4th Adult Literacy Survey published in 2023, the proportion of the population
with literacy levels equivalent to middle school education or lower has generally decreased from 2014 to 2023.
This survey categorizes adult literacy into four levels:

+ Level 1: Inability to perform basic reading, writing, and arithmetic.

+ Level 2: Basic reading, writing, and arithmetic skills are present but insufficient for practical use.

+ Level 3: Sufficient for simple daily activities but inadequate for public and economic participation.

+ Level 4 and above: Equivalent to middle school-level literacy or higher.
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However, a critical limitation of these policies is the lack of foundational data
or empirical evidence to assess their effectiveness, with research analyzing their

connection to labor market outcomes remaining scarce.

3. Related literature

This literature review section aligns with the study’s objectives and scope by first
reviewing international research on the wage effects of official language profi-
ciency (Section 3.1), and then examining language economics studies conducted
in Korea, particularly those estimating the relationship between language profi-
ciency and wages (Section 3.2). Notably, most studies in Korea have focused on
the economic returns to English as a foreign language, while empirical research

on the wage effects of Korean proficiency as the official language remains scarce.

3.1 The wage effects of official language proficiency

Language economics has extensively examined the wage premium linked to host
language proficiency among immigrants; however, research on the wage returns
to official language skills among native speakers remains underexplored outside
the literacy framework. Business studies emphasize that communication skills—
facilitated by official languages—enhance worker performance (e.g., Biryanto
et al,, 2018; Supriyati et al., 2023), enterprise outcomes (e.g., Yu and Yang, 2023),
and organizational commitment (e.g., Mikkelson et al., 2015). These findings
underscore the need to investigate the economic relationship between wages and
official language proficiency, as native speakers exhibit varying degrees of profi-
ciency which, in turn, might influence their labor market outcomes (Vigouroux
and Mufwene, 2020).”

Due to data availability and historical precedent, most empirical studies
have relied on literacy as a proxy for official language proficiency. Literacy has
increasingly been viewed as a robust indicator of human capital, complementing
or substituting traditional metrics like years of schooling. Since literacy assess-

ments in large-scale surveys such as the International Adult Literacy Survey

7 Vigouroux and Mufwene (2020) highlight the limitations of economic analyses that assume full language

proficiency based solely on native status, noting that proficiency varies among native speakers and can signifi-
cantly impact labor market outcomes. This study applies their insights to Korea, a monolingual and monoeth-
nic society, empirically examining how variations in official language proficiency affect wage outcomes. To avoid
confusion with the commonly used “native language” concept in migration studies, this study adopts the term
“official language proficiency,’ clarifying that Korean is both the native and official language for the majority of
Koreans.
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(IALS) and the Program for the International Assessment of Adult Compe-
tencies (PIAAC) are conducted in the official language of each country?, they
provide valuable insights into the wage returns of official language proficiency
(e.g., Christl et al., 2020; Earle, 2009).° Numerous studies extend the Mincer
wage equation (Mincer, 1974) by incorporating literacy alongside education
and experience."”

Empirical findings from IALS data consistently highlight the wage premium
of literacy and its interaction with national contexts. For example, McIntosh and
Vignoles (2001) estimated an 11.4-12.6% wage effect in the UK, while Green
and Riddell (2003) found that a 20-point literacy increase in Canada corresponds
to a wage premium equal to one additional year of schooling. Cross-country
analyses by Leuven et al. (2004) and Blau and Kahn (2005) further emphasized
literacy’s role in explaining wage differentials shaped by institutional and market
mechanisms.™

Building on earlier findings, PIAAC-based studies further reinforce the sig-
nificance of literacy in wage determination. Hanushek et al. (2015) identified a
17% wage premium for a one-standard-deviation increase in literacy across 23
countries, while Hampf et al. (2017) reported a 22% premium using a two-stage
least squares approach to address skill measurement endogeneity. Christl et al.
(2020) demonstrated that literacy accounts for 25-34% of the wage gap between
immigrants and natives in Austria—collectively underscoring literacy as a key
determinant of wages. The shift from IALS to PIAAC has enabled researchers
to refine literacy measures and employ more rigorous econometric techniques,
further solidifying the link between literacy and labor market outcomes.

Moving beyond large-scale literacy surveys, recent studies have expanded

their scope by incorporating alternative indicators of language proficiency, such

8 The IALS and PIAAC samples predominantly consist of native speakers, with immigrants making up a
smaller proportion, thereby enabling studies to use those surveys to capture the wage effects of natives official
language proficiency.

9 The Adult Literacy and Lifeskills (ALL, 2003-2008) survey, also led by OECD, has been less utilized in
skill-related economic studies, likely due to its limited scope and fewer participating countries compared t IALS
and PTAAC (Martin, 2018)

10 Various studies have combined scores from different literacy test domains - document literacy, prose lite-
racy, and numeracy in IALS; literacy, numeracy, and problem-solving in PIAAC - to estimate the wage effects
of skills such as literacy. High correlations between these domains, ranging from 0.7 to 0.96 (Blau and Kahn,
2005; Earle, 2009; Green and Riddell, 2003; Hampf et al., 2017; Hanushek et al., 2015), suggest that these
composite measures can serve as proxies for broader literacy skills and, by extension, official language profi-
ciency. For detailed information on the test domains and their content, refer to OECD Skills Outlook 2023.
11 Additionally, studies utilizing IALS data have consistently demonstrated the robust explanatory power of
literacy as a determinant of wages, despite variations in educational and human capital variables included in
wage equation models and the application of diverse statistical techniques (e.g., Barone and Van de Werthorst,

2011; Hanushek and Zhang, 2009; Sakellariou, 2013).
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as standardized test scores, job-specific requirements, and communication skills.
Ubalde and Alarcén (2020) linked linguistic reasoning to wage premiums using
O*NET and Census Population Survey data. Salahodjaev and Malikova (2021)
found that reading comprehension in Tajikistan yields higher returns than other
cognitive skills, using the World Bank and GIZ’s Jobs, Skills, and Migration
Survey. Glewwe et al. (2022) highlighted the wage impact of literacy and Man-
darin test scores using Gansu Survey data from China. These studies reflect the
expanding scope of language economics, driven by increasingly sophisticated

datasets and refined measures of official language proficiency.

3.2 The labour market outcomes of language proficiency in
Korea

Studies on the economic returns to language proficiency in Korea have primarily
focused on English, given its widespread use in education and its role as a key hir-
ing criterion in the labor market (see Park, 2011). Many of these studies use the
Test of English for International Communication (TOEIC, developed by Edu-
cational Testing Service [ETS]) scores as a measurement indicator, producing
mixed results depending on sample characteristics. For instance, Choi and Kim
(2009), analyzing KLIPS*? data, found no significant wage premium for TOEIC
scores. In contrast, Kim and Choi (2010) reported a 3.8% wage premium for
a 100-point TOEIC increase among college graduates. Similarly, Lee and Yang
(2011), using GOMS?" data, identified a 3% wage premium for higher TOEIC
scores, which rose to 5% after addressing endogeneity. These findings suggest
that English proficiency offers wage advantages for the highly educated, though
TOEIC's relevance to workplace skills remains debated.

Beyond wage premiums, research has also explored the broader macroeco-
nomic implications of English proficiency. For example, research on overseas
English training (Ahn, 2009; Choi, 2015; Park, 2009) and analyses linking
TOEFL scores with macroeconomic indicators such as Gross National Income
across Asian countries (Li et al., 2022) underscore its economic significance,
though such studies remain limited in scope.

In contrast, research on the wage effects of official language proficiency in
Korea has primarily relied on literacy as a proxy, largely drawing on PIAAC data.
Lee and Wie (2017) found a 7.2% wage premium for a one-standard-deviation

12 Korean Labor and Income Panel Study, established by the Korea Labor Institute (KLI).
13 Graduates Occupational Mobility Survey, conducted by the Korea Employment Information Service
(KEIS).
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increase in literacy scores, while Lee et al. (2019) reported a 7.5% premium in
the context of vocational training. These studies underscore the significance of
literacy but primarily examine it as a proxy, providing limited insights into the
direct effects of official language proficiency on labor market outcomes.
Cross-national PIAAC analyses by Hanushek et al. (2015) and Hampf
et al. (2017) further revealed wage premiums of 21% and 24%, respectively, for
a one-standard-deviation literacy increase among Korean samples. However, as
cross-national studies, they primarily focus on identifying overarching trends
across countries, offering limited insights into country-specific language demands,
wage progression, and employment stability. As a result, the direct relationship
between official language proficiency and labor market outcomes within Korea

remains an underexplored area of research.

3.3 Gaps and limitations

Existing research on language skills and wages faces several limitations. First,
many studies rely heavily on literacy as a singular metric, overlooking the multi-
dimensional nature of language proficiency. While literacy assessments primarily
capture reading and writing skills, they do not adequately account for other types
of language abilities that are essential in professional settings, such as workplace
communication and contextual language use. Notably, Deming and Kahn (2018)
found strong correlations between wages and sociolinguistic skills—including
communication, negotiation, and collaboration—while Green (2012) high-
lighted that teaching, persuading, and active listening positively affect wages.
Such findings suggest that language skills beyond literacy also play a crucial role
in economic outcomes, underscoring the need to explore various aspects of lan-
guage proficiency in labor market research.

Second, measurement and conceptual issues in literacy surveys raise con-
cerns. High correlations between literacy, numeracy, and problem-solving skills
reported in JALS and PIAAC (over 0.8; Blau and Kahn, 2005; Green and Rid-
dell, 2003; Hampf et al., 2017) suggest that these surveys primarily capture fun-
damental cognitive skills, including basic language proficiency, rather than the
full spectrum of official language skills. Consequently, when literacy is used as a
proxy for official language proficiency, existing wage effect estimates may system-
atically underestimate the actual returns to language skills, as they fail to account
for advanced linguistic competencies essential in professional and academic con-
texts. This limitation highlights the need for more comprehensive measurement
frameworks that capture a broader range of language proficiency, extending

beyond basic literacy to higher-order language abilities. Such refinements are
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crucial to ensuring that assessments of official language proficiency more accu-
rately reflect its role in labor market outcomes.

Third, regional bias is evident in existing studies. Most research relies on
OECD-led literacy surveys, focusing on OECD member states and Western
countries capable of large-scale survey implementation. This geographic lim-
itation has restricted understanding of the wage premium of language skills in
regions such as Asia, low- and middle-income countries (LMICs), and non-
OECD states. Expanding research to diverse datasets and regional surveys is
essential for capturing broader economic contexts.

Finally, methodological constraints persist in studying the relationship
between language proficiency and wages. Traditional OLS-based Mincer wage
equations assume linearity in skill accumulation, potentially oversimplifying the
complexity of language skills’ wage returns. While quantile regressions and cat-
egorized skill-level analyses address some of these issues (e.g., Churkina et al.,
2023; Di Paolo and Tansel, 2019), they still impose linear structures within seg-
ments. Nonparametric and semi-parametric approaches offer more flexibility,
allowing for nonlinearities and heterogeneous effects across different population
subgroups. Pagan and Ullah (1999) proposed nonparametric methods to relax
restrictive assumptions in econometric modeling, and subsequent studies (e.g.,
Denny and Doyle, 2010; Yatchew, 1997) have demonstrated their effectiveness in
capturing nonlinear wage dynamics. Future research should further explore these
advanced techniques to better model the intricate relationship between language

proficiency and labor market outcomes.

3.4 Theoretical framework
3.4.1 Human Capital Theory

This study adopts Human Capital Theory (Becker, 1962; Schultz, 1961) to
interpret the findings. Human Capital Theory posits that knowledge and skills
acquired through education, training, and experience enhance productivity,
thereby increasing economic opportunities and income. Building on this frame-
work, Mincer (1974) introduced the wage equation, which incorporates educa-
tion and work experience to estimate the effect of human capital on wages. This
model has been widely applied in language economics research.

The study of language proficiency as a form of human capital began in the
1980s in the United States, where host-language proficiency—such as English—
was identified as a key determinant of wage gaps between immigrants and natives,

facilitating economic integration (e.g., McManus et al., 1983; Reimers, 1983).
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Concurrently, research on the wage premium of literacy demonstrated its utility
as a substitute for traditional educational attainment in measuring human capital
(e.g., Hanushek and Zhang, 2009; Tagtan and Erdogan, 2018).

Language proficiency is thus recognized as a critical component of human
capital, enhancing productivity and labor market competitiveness. Building on
this foundation, the present study examines Korean proficiency as a form of

human capital and its impact on wages.
3.4.2 Signaling and Screening Theory

This study also applies Signaling Theory (Spence, 1973) and Screening The-
ory (Riley, 1979) as interpretive frameworks. Signaling Theory explains how job
seekers convey productivity through indicators such as education, certifications,
or work experience in the presence of information asymmetry, while Screening
Theory focuses on how employers evaluate candidates’ capabilities through test-
ing, interviews, and reference checks. Language proficiency is posited to function
both as a signal of productivity for job seekers and as a screening criterion for
employers.

Given the sample’s focus on young, early-career employees in regular posi-
tions (see Section 4.1), it is plausible that language proficiency serves as a signal
to compensate for limited work experience during the hiring process. In Korea,
hiring practices often include document screening, aptitude tests assessing cog-
nitive skills, and interviews evaluating teamwork and communication abilities
(Kwon, 2021). Language proficiency likely plays a key role in these processes,
enabling candidates with higher proficiency to secure better-paying positions.

The integration of Signaling Theory and Screening Theory provides a robust
analytical framework for examining the role of language proficiency as an indica-
tor of technical competencies and potential organizational value. This theoretical
foundation supports the analysis of the wage effects of Korean language profi-

ciency in this study.
3.5 Research questions
Building on the identified gaps and limitations in the reviewed literature and

theoretical frameworks, this study addresses the following research questions:

RQ1. Does proficiency in Korean as an official language significantly affect
wages in the labor market?

This study evaluates whether Korean proficiency, measured via College Scho-
lastic Ability Test (CSAT) scores, functions as a key human capital factor in
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wage determination, addressing gaps in prior studies that focused primarily
on literacy metrics.

RQ2. Is the relationship between Korean proficiency and wages nonlinear?
This study examines potential nonlinearities in the Korean proficiency—
wage relationship using a semi-parametric approach, challenging the linear

assumptions of previous research and offering new insights.

4. Methodology

4.1 Data - Korean Education and Employment Panel 1
(KEEP1)

This study uses data from the Korean Education and Employment Panel 1
(KEEP1), developed by the Korea Research Institute for Vocational Education
and Training (KRIVET), to analyze the impact of Korean proficiency, proxied
by CSAT Korean subject levels, on wages.

Between 2004 and 2015, KEEP1 tracked students from secondary education
into their early careers, offering valuable insights into education and labor market
policies. This study focuses on the final wave (2015, 12th wave), comprising indi-
viduals aged 26-39, ensuring sufficient labor market exposure to reduce lifecycle
bias (Hanushek et al., 2015)."

KEEP1 provides detailed data on educational background, work experience,
and wages, alongside self-reported CSAT Korean levels (graded on a 1-9 scale,
from highest to lowest proficiency), enabling a nuanced analysis of the wage
effects of Korean proficiency. The final sample includes 1,314 respondents with
complete data on key variables.

By leveraging KEEP1's nationally representative design and rich longitudinal
data, this study offers a robust foundation for assessing the wage premium of

Korean language skills in the labor market.

4.2 Measures
4.2.1 Dependent variable - log hourly net earnings

This study uses respondents’ actual hourly earnings as the dependent variable, a

standard metric in wage analyses to account for variations in working hours and

14 Hanushek et al. (2015) cautioned against potential biases when estimating skill returns among early-career
individuals, highlighting steep income growth over the life cycle (Haider and Solon, 2006) and the gradual
revelation of skills over time (Altonji and Pierret, 2001).
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reduce potential biases (e.g., Hanushek et al., 2015; Leuven et al., 2004; Patrinos
and Sakellariou, 2011).

Hourly earnings were calculated using post-tax average monthly earnings (in
KRW) reported in KEEP1, which include fixed wages, overtime pay, and special
bonuses, reflecting actual income. Average monthly earnings were divided by 4.3
(52 weeks + 12 months) to derive weekly earnings, then divided by weekly work-
ing hours to obtain hourly earnings.

Nominal houtly earnings were adjusted to actual earnings using the annual
Consumer Price Index (CPI) from Statistics Korea (base year: 2020). The natu-
ral logarithm of the actual hourly earnings was then taken, and extreme values in

the top and bottom 1% were excluded to construct the final dependent variable.

4.2.2 Independent variable - CSAT Korean levels as a measure of official
language proficiency

This study adopts levels from the Korean subject of the CSAT as the primary
independent variable to represent respondents’ language proficiency. The CSAT,
administered annually in South Korea, is a high-stakes exam taken by approx-
imately 500,000 participants (e.g., 522,670 in the 2025 CSAT; Kim, 2024),
including high school graduates and holders of Korea’s high school equivalency
exam (often referred to as GED holders in a global context), representing indi-
viduals with nontraditional educational qualifications seeking university admis-
sion. It evaluates multiple subjects, including Korean, mathematics, English, and
foreign languages, based on the national high school curriculum.

The Korean section of the CSAT primarily assesses reading comprehension
through advanced passages from social sciences, natural sciences, and literary
texts, evaluating factual, inferential, and critical understanding. The 2005-2007
CSAT Korean section'® used in this study comprised 60 questions (90 minutes),
including six listening comprehension questions and 15 questions on “speaking,
writing, and grammar.” These questions measure language usage skills, such as
interpreting conversational contexts and revising or expanding written content.

While the test's multiple-choice format has limitations, its structured design
and extensive coverage of linguistic competencies—ranging from foundational

literacy to advanced reasoning and critical analysis—ensure a comprehensive

15 The exams used in this study consisted of 60 questions (90 minutes) from 2005 to 2007, reduced to 50
questions (80 minutes) from 2008 to 2009, and currently comprise 45 questions (80 minutes) as of 2024. Since
2005, scores have been consistently graded on a 100-point scale. Listening comprehension was discontinued
after 2013 due to concerns about its suitability for assessing language proficiency. From the 2022 CSAT,"Spea-
king and Writing” and “Language and Media” were introduced as two separate elective subjects.
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assessment of Korean proficiency. Unlike conventional international literacy sut-
veys, the CSAT does not merely measure basic reading skills but systematically
evaluates a broad spectrum of language abilities, from everyday comprehension to

complex textual interpretation required in academic and professional settings.'®

4.3 Model specification and estimation

This study employs Yatchew’s semi-parametric differencing method (Yatchew,
1997, 1998, 2003) to analyze the nonlinear relationship between Korean pro-
ficiency and wages. Building on Tobias (2003)’s findings on the nonlinear rela-
tionship between cognitive skills and income, Denny and Doyle (2010) used
Yatchew’s approach to demonstrate a sharp increase in wage premiums at
advanced literacy levels in Hungary. Similarly, this study investigates potential
nonlinear trends in the wage premium associated with Korean proficiency, cap-
turing patterns that linear regression may overlook.

The analysis is based on the Mincer wage equation (Mincer, 1974), speci-
fied in two forms: the baseline model (Equation 1) treats Korean proficiency
as an ordinal variable, controlling for experience, experience squared, years of
education, and gender. The supplementary model (Equation 1-1) introduces
categorical dummy variables for proficiency levels, using level 9 as the reference
category. This dual approach examines differential wage effects across proficiency
levels and captures potential tipping points where wage effects change, providing

insights into nonlinear dynamics that linear models might overlook.

w =0, + 0, Kproficiency + X B+ €.i=1,...,n (1)
w, =8+ 20 6Dy, + X0 +€ (1-1)

In Equation (1), w, represents the log hourly wages of the i-th individual, and
Kproficiency, denotes Korean proficiency proxied by CSAT Korean scores. X,
includes control variables such as work experience, the square of work experi-
ence, years of education, and gender, while €, represents the error term. In Equa-
tion (1-1), D, indicates a dummy variable corresponding to the k-th category
(levels 8 to 1, with level 9 as the reference category).

To explore potential nonlinearities, this study applies Yatchew’s (1997, 1998)
two-step semi-parametric differencing method. This approach is well-suited for

16 The CSAT does not explicitly test all dimensions of language proficiency, such as interpersonal commu-
nication or dialectal variation. However, it remains the most standardized and widely recognized measure of
official language proficiency in South Korea, covering reading comprehension, grammar, and language use at
an advanced level.
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identifying complex functional relationships between Korean proficiency and
wages, as it avoids imposing a specific functional form while maintaining lin-
earity for control variables. The differencing process accounts for and removes
linear relationships between control variables and log wages, isolating nonlinear
dynamics between the primary variables.

The foundational model incorporates a nonparametric function, f{Kprofi-
ciency) to capture the relationship between Korean proficiency and wages, as
specified in Equation (2):

w = X 8 + f(Kproficiency) + €. (2)

Where f(Kproficiency) is assumed to have compact support, meaning it takes
nonzero values only within a specific interval and is zero elsewhere. This assump-
tion restricts the function’s influence to a defined range. Additionally, the first
derivative of the function is constrained in magnitude, ensuring that the function
does not change abruptly and remains stable within a certain range.

The subsequent steps follow the approach outlined by Tobias (2003) and
proceed as follows: First, the unspecified function f(Kproficiency) is eliminated
to estimate the parameters of the controls, . Next, the estimated parameters are
used to isolate the nonlinear functional relationship from the model, ultimately
enabling the estimation of f{Kproficiency), the target function.

To achieve such steps, the model firstly assumes f(Kproficiency) is continuous
and smooth, ensuring that individuals with similar proficiency levels i and j have
comparable function values."” By differencing these values, Af(Kproficiency) ~ 0,
the model in Equation (2) transforms into Equation (3), isolating the parameter

estimates for the control variables:

w,—w, = (Xx,—Xj)/J) + f{Kproficiency) - f(Kproficiency) + € — €, (3)
MW W, = (Xi—Xj)ﬁ +€,- € (3-1)

Due to the similarity between f(Kproficiency,) and f(Kproficiency), differenc-
ing cancels out the nonlinear function, simplifying the equation to a linear form,

as shown in Equation (3-1). This transformation allows for estimating the linear

17 Yatchew'’s (1997) differencing method aims to eliminate nonlinearity by utilizing the similarity between
observations and can be applied to both panel and cross-sectional analyses. In panel analyses, nonlinearity is
removed by differencing variable values at two closely related time points T and T-1, based on the assumption
that these values are similar. In cross-sectional analyses, the same effect is achieved by ordering individuals by
language proficiency and differencing between adjacent individuals i, and j with similar proficiency (e.g., Denny

and Doyle, 2010; Tobias, 2003).
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parameter, using Ordinary Least Squares (OLS), which satisfies the root-n con-
sistency requirement (Robinson, 1988).'8

Differencing models may introduce inefficiencies due to data loss and
increased variability in the differenced error term, potentially inflating the vari-
ance of estimates (Robinson, 1988). These limitations can undermine the mod-
el’s accuracy, necessitating more eflicient estimation techniques than simple OLS;
therefore, the analysis employs 10th-order differencing (Denny and Doyle, 2010;
Tobias, 2003; Yatchew, 1997). Weights for the differenced control variables are
assigned following Yatchew’s guidelines (Yatchew, 2003, p. 61), enhancing esti-

mation efficiency. The process is represented in Equation (4).

A X = 0.9494X, - 0.1437X, - 0.1314X,_, - 0.1197X,
~0.1085X, , - 0.0978X, , — 0.0877X, - 0.0782X, ,
~ 0.0691X, , - 0.0606X, , - 0.0527X, 4)

Next, the linear effects of the control variables, estimated through their coef-
ficients (3 are subtracted from the dependent variable w), producing the trans-
formed dependent variable w, as shown in Equation (5). The nonlinear relation-
ship between Korean proficiency and the adjusted wage return is then examined
using kernel regression. To ensure the robustness of the estimates, bootstrapping
with 400 replications is applied to calculate standard errors and confidence inter-
vals at each data point.

w=w —X.3 (5)

Lastly, the effectiveness of the semi-parametric approach is validated by com-
paring the residual variance of the restricted model (e.g.,, OLS), which assumes a
linear relationship between Korean proficiency and wages, with that of the differ-
encing model in Equation (3-1), which evaluates the linear effects of control vari-
ables while removing nonlinearity. The parametric relationship between Korean
proficiency and wages is represented by the function h(Kproficiency), and the test
statistic V is derived following the procedures outlined in Equations (6) to (8)
(Yatchew, 1997).

1, A . A2
ko= ;Zizl (W,- —X.B—h(Kproficiency, ,6)) (6)

S =25 Aw, — AX Biff | %

18 As the sample size # increases, the estimates converge to the true value, and simultaneously, the standard
error of the estimates decreases in inverse proportion to the square root of n.
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Subsequently, using the values derived from Equations (6) and (7), the null
hypothesis

H;: f(Kproficiency) = h(Kproficiency, §) is tested, assuming the parametric
model holds true. The comparison is conducted using the test statistic derived

in Equation (8).
2 _ 2
V:,/d.nsreszsdlff (8)

Sdiff
Where n denotes the sample size, and d represents the differencing order.
Under the null hypothesis, the test statistic V' converges to a standard normal
distribution N(0, 1). A large value of V indicates rejection of the null hypothesis,
suggesting that the restricted model does not adequately fit the data and sup-
porting the validity of the semi-parametric approach.

5. Results

5.1 Descriptive statistics and variable relationships

As shown in Table 1, the mean log hourly wage is 9.349, with a standard devi-
ation of 0.312. The minimum and maximum values (8.209 and 10.131) indi-
cate that the wage data lacks extreme outliers with controlled variance. Using log
wages also mitigates distribution skewness.

The sample’s average age is 27.556 years (SD = 1.526), reflecting a popu-
lation primarily consisting of young workers and labor market entrants aged
25-30. The average work experience is 6.407 years (SD = 2.097), suggest-
ing many respondents likely entered the workforce immediately after middle
or high school, possibly indicating lower educational attainment among some
participants.

Educationally, approximately 60% of the sample hold a bachelor’s degree,
capturing the wages of entry-level college graduates. The gender distribution is
balanced (49.7% male, 50.3% female), enabling unbiased analysis across genders.

Korean CSAT scores are reverse-coded, with O representing the low-
est proficiency (Level 9) and 8 the highest (Level 1). The mean score is 3.692
(SD = 2.041), indicating most respondents fall within mid-range proficiency.
Figure 1 illustrates the distribution of Korean proficiency scores.

As shown in Figure 1, respondents are concentrated in the 5-7 level range,
accounting for approximately 50.5% of the total distribution. The highest levels, 1
and 2, represent relatively low proportions at 3.8% and 6.2%, respectively. The level

distribution resembles a bell-shaped pattern, indicative of a normal distribution.
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Table 1. Summary statistics

Variables Mean Standard Min  Max
Deviation
Wages (KRW/USD) 12,060 / 10.66 3,856 /3.41 3,673 25,109
Log hourly wage 9.349 0.312 8.209 10.131
Korean language levels (CSAT, 3.692 2.041 0 8
reverse-coded)
Gender (ref. Female) 0.497 0.500 0 1
Age 27.556 1.526 25 30
Work period (years) 6.407 2.097 1 12
Years of schooling 15.149 1.572 12 19
High school diploma 0.117 0.322 0 1
Associate degree 0.244 0.429 0 1
Bachelor’s degree 0.601 0.489 0 1
Master’s degree or higher 0.036 0.187 0 1
n 1,314

Note. Data source: KEEP1, 12th wave (2015). Wages are in Korean Won (KRW),
converted to USD for reference (1,132.49 KRW/USD, 2015; avg. 10.66 USD, SD
3.41 USD; source: Bank of Korea, ECOS). Korean language levels (CSAT) are reverse-
coded, with level 1 (8) representing the highest proficiency and level 9 (0) the lowest.
Years of schooling were assigned according to the Korean education system: 12 for high
school, 14 for associate degrees, 16 for bachelor’s, and 19 for master’s or higher.

Subsequently, Table 2 presents the results of a correlation analysis, conducted
to better understand the relationships among variables and to refine the analyt-
ical approach.

There is a significant positive correlation between log hourly wages and gen-
der (r = 0.094, p <.01), indicating that males tend to earn higher wages. Con-
versely, a significant negative correlation exists between years of service and log
houtly wages (r = —0.104, p < .01), suggesting that wages decrease as years of
service increase. Contrary to the general assumption that wages rise with expe-
rience, this result likely reflects the sample’s characteristics. Specifically, with an
average age of 27.5 years and a majority holding a bachelor’s degree or higher, the
effect of years of service may not be adequately captured. Workers with longer
tenure are likely less educated, and their lower starting wages may contribute to
the observed negative correlation.

A positive correlation exists between log hourly wages and years of educa-

tion (r = 0.231, p < .01). In contrast, years of service and years of education are
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Figure 1. Distribution of Korean language levels (CSAT)
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Note. n = 1,314. Data source: KEEP1, 12th wave (2015). Reverse-coded Korean
language levels (CSAT) range from Level 9 (0) as the lowest proficiency to Level 1 (8)
as the highest proficiency.

Table 2. Correlation matrix of key variables related to wage and Korean

language levels (CSAT)
Variables Log hourly Gg‘e(:ler I:Z'?::l Years ° f IéoSr;::II‘1
wage Female)  (years) schooling level
Log hourly wage 1
Gender (ref. Female) 0.0944*** 1
Work period (years) -0.104***  0.185*** 1
Years of schooling 0.231***  -0.088*** -0.688*** 1

Korean language levels 0.227***  .0,161*** -0.350*** 0.414*** 1
(CSAT, reverse-coded)

n 1,314

Note. Data source: KEEP1, 12th wave (2015). Korean language levels (CSAT)) are
reverse-coded, with Level 1 being the highest and Level 9 the lowest. Correlation
coeflicients represent linear associations between variables and do not imply causation.

*k%k

p <.01,**p <05, *p < .10.

Significance levels:
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strongly negatively correlated (r = —0.688, p < .01). These findings suggest that
years of education, rather than years of experience, play a more relevant role in
understanding the wage effects of the main variables in this study.

Korean proficiency, the primary variable of interest, shows a significant posi-
tive correlation with log hourly wages (r = 0.227, p < .01), indicating that higher
Korean proficiency is associated with higher wages. Additionally, Korean pro-
ficiency is negatively correlated with years of service (r = —0.350, p < .01) and
positively correlated with years of education (r = 0.414, p < .01), suggesting that
educational attainment may mediate the relationship between Korean profi-
ciency and wages.

The following section further investigates the effects of Korean proficiency on

wages through regression analysis.

5.2 The impact of Korean proficiency on wages: OLS analysis

Table 3 presents the OLS regression results analyzing the impact of CSAT
Korean proficiency levels on wages, controlling for individual characteristics such
as work period and years of education.

In Model (1), Korean proficiency is treated as a continuous variable, and the
results indicate that a one-level increase in proficiency corresponds to approxi-
mately a 2.5%'® increase in wages. This finding suggests a positive relationship
between Korean proficiency and wages.

In Model (2), Korean proficiency levels are transformed into categorical
dummy variables to analyze the wage effects of each level relative to the reference
group (Level 9). Statistically significant wage premiums start from Level 4, with
9.8% for Level 4, 12.0% for Level 3, 22.0% for Level 2, and 16.6% for Level 1.
These results suggest the potential presence of a nonlinear relationship between
Korean proficiency and wages.

Model (3) replaces years of education with educational attainment dum-
mies. The coeflicients for Korean proficiency levels remain broadly consistent
with those in Model (2). Additionally, the results indicate that associate degree
holders earn 16.5% higher wages, bachelor’s degree holders 27.2% higher, and
those with master’s degrees or higher 51.7% higher than high school graduates.
These findings highlight the significant role of educational attainment in wage

determination.

19 The percentage change in wages was derived using the exponentiation-based transformation for log-linear
models: (¢’ — 1) x 100.
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Table 3. Wage returns to Korean proficiency

Variables (1) (2) 3) 4)
Korean language 0.025*** -0.001 (-0.10)
levels (CSAT, (4.59)

reverse-coded,
ordinal)

Korean language
levels (CSAT, ref:
Level 9 (0), the

lowest)
Level 8 (1) 0.010 (0.20)  0.009 (0.17)
Level 7 (2) 0.037 (0.70)  0.038 (0.73)
Level 6 (3) 0.006 (0.12)  0.007 (0.15)
Level 5 (4) 0.031(0.63)  0.033 (0.68)
Level 4 (5) 0.094* (1.86)  0.099 (1.67)
Level 3 (6) 0.114** (2.07) 0.120 (2.18)
Level 2 (7) 0201%*  0.208 (3.51)
(3.40)
Level 1 (8) 0.154** (2.13)  0.162 (2.25)
Gender (ref. 0.080*** 0.76 *** 0.080*** 0.081***
Female) (4.02) (3.83) (3.96) (4.00)
Work period 0.019(0.85)  0.24(1.06)  0.017(0.65)  0.007 (0.29)
(years)
Work period”  -0.004 (-0.02) -0.23(-0.13)  0.031(0.15)  0.104 (0.50)
Years of schooling 0.053*** 0.056***
(5.67) (5.95)
Education (ref.
high school
diploma)
Associate degree 0.153*** 0.144** (2.09)
(3.51)
Bachelor’s degree 0.241%* 0.111* (1.71)
(4.83)
Master’s degree or 0.417*** 0.382%**
higher (6.37) (3.09)

Education x
Reverse-coded
Korean language
levels (ordinal)
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Table 3. Wage returns to Korean proficiency (Continued)

Variables (1) (2) (3) (4)
Associate degree 0.005 (0.24)
Bachelor’s degree 0.041** (2.23)
Master’s degree or 0.019 (0.66)
higher
n 1,314 1,314 1,314 1,314
R? (Adj. R?) 0.105 (0.101) 0.113(0.105) 0.115(0.105) 0.115 (0.108)

Note. Data source: KEEP1, 12th wave (2015). Dependent variable: Log hourly wage.
Coeflicients are presented with t-values in parentheses. Gender is coded as a binary
variable, with 1 indicating male and O (reference) indicating female. Work period? is the
squared term to capture non-linear effects. Interaction terms (Education x Reverse-
coded Korean Language Levels) examine how education levels interact with Korean

proficiency in determining wage returns. Significance levels: ***p < .01, **p < .05,
*
p <.10.

Model (4) introduces interaction terms between Korean proficiency and edu-
cational attainment. The findings reveal that the wage effects of Korean profi-
ciency are significant only for bachelor’s degree holders, with a one-level increase
in proficiency associated with a 4.1% wage premium, which suggests that Korean
proficiency is particularly valuable during job entry and early career stages, where
academic language skills play a crucial role in screening processes such as inter-
views, presentations, and aptitude tests. However, for individuals with master’s
degrees or higher, advanced literacy and comprehension are already expected as a
baseline competency, limiting the wage impact of additional language proficiency
due to its lower scarcity value. Likewise, for individuals with lower educational
attainment, job-specific skills may outweigh the importance of high-level lan-
guage proficiency in their labor market outcomes.”

Consistently across all models, males earn approximately 8% higher wages
than females. Years of service does not exhibit a statistically significant effect on
wages in any model, likely reflecting the younger age distribution of the sample,

as noted in the correlation analysis.

20 Additional interaction terms, such as Korean proficiency x work experience, were tested but did not yield
significant results. The primary reason for excluding these variables is the limited sample size, necessitating
a parsimonious model specification. Moreover, the sample is restricted to individuals aged 25-30, a cohort
with relatively short work experience. Given this narrow age range, strong interaction effects between Korean
proficiency and experience were not anticipated, and empirical tests confirmed the absence of notable patterns.
Thus, the model prioritizes education level as the most relevant interaction variable to capture meaningful
economic differences.
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In summary, the OLS results suggest (1) a potential nonlinear relationship
between Korean proficiency and wages and (2) meaningful interactions between
Korean proficiency and educational attainment. Based on these findings, the sub-
sequent analysis adopts a semi-parametric approach to account for the influence
of educational factors and control variables, offering a more flexible examination

of the nonlinear relationship between Korean proficiency and wages.

5.3 Semi-parametric approach: Kernel regression results

Kernel regression analysis examined the nonlinear relationship between Korean
proficiency levels and wages. Korean proficiency was treated as a continuous vari-
able, and the dependent variable was the adjusted wage, derived by accounting for
control variables through weighted differencing. This method minimized data
distortion and ensured robust estimation. The results of the kernel regression
are presented in Table 4.

Table 4. Estimated conditional mean and marginal effects from

semi-parametric Kernel regression (post-differencing)

Metrics Estimate Std.Error 95% Cllower 95% CI upper
Estimated conditional mean 8.450*** 0.008 8.430 8.462

of adjusted log wages (1037.7)

Marginal effect of Korean 0.028***  0.004 0.019 0.037
language levels (CSAT, (6.18)

reverse-coded)

n 1,304

R? 0.0447

Note. Data source: KEEP1, 12th wave (2015). The results are derived from a local-linear
regression analysis using an Epanechnikov kernel. Bandwidth was selected through
cross-validation, resulting in a bandwidth of 1.9287 for effect estimation and 1.1637

for mean estimation. The bwreplace option in Stata 17 was employed, recalculating the
bandwidth in each of the 400 bootstrap replications. To ensure smooth kernel estimates
and mitigate issues arising from tied values in ordinal variables, minor random noise was
added to the primary variables: Korean language levels (CSAT, reverse-coded), years

of schooling, and work period were adjusted using uniformly distributed noise (e.g.,
runiform x 0.0001 in Stata 17). This adjustment ensures computational stability during
kernel regression. The 10*-order differencing process reduced the sample size from
1,314 to 1,304 observations. Bootstrap standard errors and z-values (in parentheses)
were calculated using 400 replications. Effect estimates represent the average of
derivatives, indicating the marginal impact of Korean language levels on wages. All
reported coeflicients are presented with their corresponding z-values.
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The marginal effect of Korean language proficiency on adjusted log wages is
estimated at approximately 0.028, indicating that a one-level increase in profi-
ciency corresponds to an average increase of 0.028 in adjusted log wages. This
effect is statistically significant at the 1% level, with a 95% confidence interval of
(0.019, 0.037], reflecting the estimate’s high reliability. Although the nonpara-
metric kernel regression model does not assume a direct linear relationship, the
positive impact of Korean proficiency on wages is evident.

The predicted mean of adjusted log wages from the kernel regression model
is 8.450, representing the wage level after accounting for control variables. This
value is statistically significant at the 1% level, with a 95% confidence interval of
(8.430, 8.462], confirming its robustness. Adjusted values differ from observed
values due to the removal of control variable effects during the differencing
process.

The low R?* value of approximately 0.044 reflects the reduced variance in
the dependent variable after accounting for control variables. This limitation is
inherent to the differencing process, which minimizes variation for the model to
explain. Despite this, the analysis focuses on estimating the direct relationship

between Korean proficiency and wages.

5.4 Visualization

To enhance the interpretability of the findings, this section presents visualiza-
tions examining the relationship between Korean language levels and wages.
These include pre- and post-differencing distribution comparisons, predicted
trends from kernel regression, and estimated wage effects derived from ker-
nel-smoothed and OLS models.

Figure 2 compares the relationship between Korean proficiency levels and
wages before and after the differencing process. The graphs highlight how the
differencing process adjusts the data, isolating the effects of Korean proficiency
on wages while accounting for control variables.

Subfigure (a) reflects the influence of these control variables on wages, while
Subfigure (b) isolates the adjusted relationship between log wages and Korean
levels by removing these effects, offering a clearer view of their independent asso-
ciation. Both graphs allow for an intuitive comparison of the relationship before
and after the differencing process.

Differencing reduced adjusted log wages by approximately 10%, likely due
to the removal of control variables’ contributions (as seen in the y-axis range,
where the starting point of the nonlinear graph decreased from approximately

9.25 before differencing to 8.38 after differencing). However, the overall trends

RIO, Ne 34, 2025



Exploring wage returns to Korean language proficiency using semi-parametric analysis

Figure 2. Log wages and Korean language levels (CSAT):
unadjusted and adjusted trends
(a) Unadjusted Log Wages
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(b) Adjusted Log Wages (After Differencing)
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Note.n = 1,304. Subfigure (a) shows the relationship between Korean language levels and
unadjusted log wages (w), while Subfigure (b) presents adjusted log wages ()* obtained
through a differencing process. Smoothed trends were estimated using a second-degree
local polynomial regression with an Epanechnikov kernel, with bandwidth selected via
cross-validation. Shaded areas represent 95 percent confidence intervals.

21 See Equation (5) for the explanation of w and .
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in both graphs remain similar, suggesting that control variables have relatively
minor confounding effects on the relationship between Korean levels and wages.
Given the limitations of the control variables used, caution is needed when
interpreting these results as solely reflecting the independent effect of Korean
proficiency.

Both graphs show a nonlinear relationship where wage growth accelerates as
Korean levels improve. In higher proficiency levels (Levels 1-3), wage increases
are more pronounced, while in lower proficiency levels (Levels 7-9), wages
tend to plateau or remain low. These patterns suggest that individuals with high
Korean proficiency may benefit from a wage premium, while those with lower
proficiency face relative disadvantages.”

The following Figure 3 compares the trends predicted by the kernel regres-
sion model with those derived from OLS regression, highlighting both nonlinear
and linear associations between Korean levels and wages. This comparison pro-
vides further insights into the strengths of kernel regression in capturing nonlin-
ear relationships.

Figure 3 visually illustrates the nonlinear pattern between Korean CSAT
levels and wages. The nonparametric kernel regression results (solid line) show
an accelerating increase in log wages as Korean levels improve, particularly high-
lighting pronounced wage premiums among individuals with higher language
proficiency (Levels 1-3).

In contrast, the linear OLS regression results (dashed line) simplify the rela-
tionship, assuming linearity between Korean levels and wages. This leads to
slight overestimation of wages in mid-range levels (approximately Levels 6 to 4)
and underestimation in both lower (Levels 9 to 7) and higher levels (Levels 4
to 1). These results suggest that linear OLS regression may not adequately cap-
ture the complex nonlinear dynamics between Korean proficiency and wages.”

Figure 4 further compares the nonlinear and linear marginal effects of Korean
levels on log wages, offering detailed insights into how wage effects evolve across
specific proficiency levels. This allows for a clearer understanding of the incre-

mental wage impacts and nuanced trends in wage changes by level.

22 'The shaded areas representing 95% confidence intervals demonstrate the reliability of the estimates, with
narrow intervals across most levels. However, the confidence intervals widen at the extreme ends (Levels 1 and
9) due to fewer observations, reﬂecting the limitations of smaller sample sizes in these ranges.

23 The confidence intervals (Cls) for the kernel regression (shaded area) are relatively narrow, indicating high
predictive reliability. This reflects the kernel regression’s ability to minimize local variance by optimizing band-
width and focusing on localized data. In mid-range levels (e.g., Levels 5-6), where observations are more con-
centrated, the Cls are particularly narrow. On the other hand, the CIs for the OLS regression (dashed lines) are
wider across all levels, with significant differences in mid-range and lower-level segments. This may result from
OLS regression treating all observations equally, failing to account for local density variations.
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Figure 3. Predicted nonlinear and linear trends of CSAT

(Korean) levels on wages

8.6
1

8.5

Adjusted Log Wages

84

83

T T T T T
level 9 level 7 level 5 level 3 level 1

Korean Language Levels (CSAT)

95% CI — Nonlinear (Kernel)
95% CI —— —— — Linear (OLS)

Note. n = 1,304. The y-axis represents adjusted log wages after partially removing the
effects of control variables through a differencing process. The solid line illustrates the
nonlinear trend, estimated using a second-degree local polynomial regression with

an Epanechnikov kernel, with bandwidth selected via cross-validation. The dashed
line represents the linear trend estimated through OLS regression. The comparison
highlights the nonlinear flexibility of the semi-parametric approach, showing lower
returns at lower Korean CSAT levels and sharp premiums at higher levels.

Figure 4 illustrates the marginal effects of CSAT Korean levels on log wages,
highlighting a nonlinear relationship estimated by kernel regression (solid blue
line). The marginal effects fluctuate with increasing Korean proficiency, with
kernel regression and OLS estimates (dashed green line) converging at Level 5,
indicating minimal differences between the two methods at this level.

However, significant discrepancies are observed at both higher (Levels 1-3)
and lower (Levels 7-9) Korean proficiency levels. At higher levels, kernel regres-
sion estimates exceed OLSs, suggesting that advanced Korean proficiency may
lead to substantial wage premiums in the labor market. Conversely, lower-level
kernel regression estimates fall below OLS, indicating that the wage increases

associated with limited Korean proficiency are smaller than OLS predicts.
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Figure 4. Estimated wage effects of CSAT (Korean) levels: Kernel-
smoothed and OLS estimates

Estimated Wage Effects of CSAT Levels

T T T T T
level 9 level 7 level 5 level 3 level 1

Korean Language Levels (CSAT)

95% CI — Kernel-Smoothed Estimates

————— OLS Coefficient (Fixed)

Note. n = 1,304. The y-axis represents the estimated marginal wage effects of Korean
language levels (CSAT), defined as the change in log hourly wages for a one-level
increase in proficiency. The solid line illustrates kernel-smoothed estimates, capturing
nonlinear trends, while the dashed line represents fixed OLS estimates assuming a
constant relationship.**

These findings align with wage distributions observed in Figures 1 through 3.
The lower-than-average wage effects at lower Korean levels and higher-than-
average effects at higher levels underscore the consistency between observed wage
patterns and marginal effect variations, which may suggest that limited Korean
proficiency may impose a wage penalty; higher proficiency is associated with rel-
atively significant wage premiums. Caution is needed in interpreting these fig-
ures, as this analysis minimizes the inclusion of control variables to focus on
identifying overall trends.

The following section evaluates the validity of the semi-parametric approach

relative to the restricted parametric model using Equations (6) - (8).

24 Shaded areas show 95 percent confidence intervals for kernel-smoothed estimates only, reflecting their varia-
bility and precision. The absence of CI for OLS estimates ensures visual clarity, as the fixed linear assumption
does not account for localized variability. The narrow CI of the kernel-smoothed estimates, derived from a

robust bootstrapping process (400 repetitions), highlights the high confidence in the predicted values.
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5.5 Validation through diagnostic statistics

Spline regression was applied as the linear model for calculating the test statistics
in Equations (6) to (8) (Denny and Doyle, 2010). Table 5 presents the results
of the restricted cubic spline regression, examining the nonlinear relationship
between Korean proficiency and log wages.

Spline 2 and Spline 3 have significant positive coeflicients of 0.034 and 0.044,
respectively (p < .05), suggesting that mid-to-high levels of Korean proficiency
positively contribute to wage increases. In contrast, Spline 1 is not statistically
significant, indicating that the wage effects of Korean proficiency are negligible at
lower proficiency levels.” These findings highlight the nonlinear pattern in the
relationship between Korean proficiency and wages, which cannot be adequately
captured by simple OLS models.

This nonlinear relationship is further supported by the test statistic V (Equa-
tion 8), which compares the goodness-of-fit between the spline regression the
differencing model (Equation, 3-1) following (Yatchew, 1997). The unusually
large value of 19,884.853 suggests that the semi-parametric approach captures

Table 5. Estimated wage returns to Korean language levels

using spline functions

Variables Estimate Std. Error  95% CI lower  95% CI upper
Korean level: spline 1 -0.007 0.018 -0.043 0.027
Korean level: spline 2 0.034** 0.013 0.007 0.061
Korean level: spline 3 0.044** 0.019 0.006 0.082
Gender (ref. Female) 0.075%** 0.020 0.035 0.115
Years of schooling 0.056*** 0.009 0.037 0.074
Work period (years) 0.021 0.023 -0.024 0.066
Work period? -0.000 0.001 -0.003 0.003

n 1,304

R? (Adj. R?) 0.107(0.102)

Note. Data source: KEEP1, 12th wave (2015). Dependent variable: Log hourly wage.
The regression model was estimated with sampling weights and robust standard errors
to ensure consistency. Significance levels: ***p < .01, **p < .05, *p < .10.

25 Gender and years of schooling consistently exhibit significant positive effects, with education, in particular,
acting as a major determinant of wage increases. On the other hand, years of service and its squared term are
not statistically significant, indicating that work experience has a limited impact on wages within this sample.
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the nonlinear characteristics of the data more effectively than the linear model;
however, this exceptionally large value may also reflect issues in the computa-
tional process or model specification, necessitating cautious interpretation. The
inflated V may result from the large sample size (n=1,304), which amplifies the
term~d-n.

Additionally, significant disparities between the residual variance s2. and the
differenced variance sy, or the introduction of noise during the transformation
of ordinal variables into continuous ones - a key limitation of this study - may
have contributed to this result.

Comparing the goodness-of-fit based on the Sum of Squared Residu-
als (SSR) reveals that the semi-parametric kernel regression achieves an SSR
approximately 3.83% smaller than the linear OLS model, indicating a slightly
better explanatory power. Although the improvement is modest, both the spline
function and kernel regression consistently confirm nonlinear wage effects.
Despite being based on OLS, the spline function highlights patterns such as an
accelerated increase in wages at higher proficiency levels, reinforcing the kernel
regression results.

Both methods validate the nonlinear relationship between Korean profi-
ciency and wages, supporting the relevance of the semi-parametric approach.
However, the exceptionally large test statistic and potential effects of added noise
warrant a cautious interpretation of the results. Future research should aim to
refine variable transformation methods to minimize noise and explore alternative

statistical techniques to ensure the robustness of the findings.

5.6 Summary of findings

This study empirically analyzed the impact of Korean proficiency, as an official
language, on wages in the South Korean labor market and identified the non-
linear characteristics of this relationship to address the following two research

questions.

RQ1. Does Korean proficiency, as an official language, significantly affect wages in
the labor market?

The OLS results confirm that Korean proficiency has a significant effect on
wages. When treated as a continuous variable, a one-level increase in proficiency
corresponds to a 2.5% wage premium. However, when categorized, statistically
significant wage premiums emerge from Level 4 onward, ranging from 9.8% to

22.0% relative to the lowest proficiency group.
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When accounting for educational attainment, the wage effect of Korean
proficiency remains significant only for bachelor’s degree holders, with a 4.1%
premium per level increase in proficiency, indicating that the wage returns to
language proficiency vary by education level, which suggests that Korean profi-
ciency is particulatly relevant for bachelor’s degree holders during job entry and
early career stages, where academic language skills are essential in recruitment
processes such as interviews, presentations, and written assessment.

These findings indicate that Korean proficiency is an important determinant
of wages, with increasing returns at higher proficiency levels, but its wage value

may vary by educational background.

RQ2. Is the relationship between Korean proficiency and wages nonlinear?

The semi-parametric kernel regression results confirm a nonlinear relation-
ship between Korean proficiency and wages. The estimated marginal effect of
Korean proficiency on adjusted log wages is 0.028, meaning that a one-level
increase in proficiency corresponds to an average 2.8% wage premium. However,
this effect varies across proficiency levels.

OLS regression assumes a linear relationship between Korean proficiency
and wages, which leads to overestimation of wage premiums for mid-range pro-
ficiency levels (Levels 6—4) and underestimation at both lower (Levels 9-7) and
higher levels (Levels 4-1). In contrast, nonparametric kernel regression more
accurately captures sharp wage increases at higher proficiency levels, reinforcing
the presence of nonlinearity.

Visualization results further support this pattern. Wage premiums remain
negligible at lower proficiency levels (Levels 9-7). Mid-range levels (Levels 6-5)
show modest increases, while higher proficiency levels (Levels 3—1) exhibit accel-
erated wage growth, which suggests that high Korean proficiency leads to sub-
stantial wage premiums. In contrast, limited proficiency may impose a relative
wage penalty.

Spline regression analysis provides additional confirmation. The positive and
significant coeflicients for mid-to-high proficiency levels indicate that wage gains
become more pronounced as proficiency increases, while lower proficiency lev-
els show no significant effects, which might reinforce the existence of a thresh-
old effect, where language proficiency must reach a certain level before yielding
noticeable wage benefits.

Opverall, these results indicate that the wage effects of Korean proficiency are
not uniform but follow a nonlinear pattern, with higher proficiency levels yield-

ing disproportionate wage benefits.
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6. Discussion and conclusion

6.1 Theoretical implications

The findings indicate that Korean proficiency serves as a crucial human capital
factor in wage determination. The observed wage premiums at higher proficiency
levels (Levels 1-3) suggest that advanced language skills - such as logical reason-
ing and complex reading comprehension - hold significant value in the labor mar-
ket. Given that the CSAT Korean section primarily assesses these competencies,
the results reinforce the broader role of language proficiency as human capital,
aligning with global studies on wage returns to literacy skills.

Additionally, the study suggests that Korean language proficiency may func-
tion as a signaling mechanism in eatly-career labor market entry. The sample pri-
marily consists of individuals aged 25—30, a cohort with limited work experience,
where language proficiency could act as an alternative indicator of productivity.
The emphasis on linguistic and cognitive assessments - such as interviews, apti-
tude tests, and job competency evaluations - in the Korean hiring process (Kwon,
2021) further supports this interpretation.

However, due to sample size constraints, this study could not examine
occupation-specific screening processes or the differential role of language pro-
ficiency across job sectors. Future research should explore these mechanisms
in greater detail through qualitative studies involving employer interviews and

case analyses.

6.2 Policy implications

The results of this study provide key insights for refining literacy support pro-
grams in Korea. Current policies primarily focus on basic and functional literacy,
aiming to enhance fundamental reading and writing skills; however, this nar-
row approach may overlook labor market demands, particularly the need for
academic literacy - critical thinking, analytical reasoning, and advanced written
communication, essential for high-skilled and professional roles.

Existing literacy programs predominantly target older, low-education popu-
lations, prioritizing essential literacy acquisition over broader language compe-
tencies. As Korea transitions into an aging society (Lee, 2024), expanding these
initiatives to support all age groups and diverse literacy levels is crucial, which
includes workforce reintegration programs for retirees and structured training
for young professionals and mid-career workers, ensuring they develop advanced

language skills relevant to the labor market; thus, literacy policies should move
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beyond a one-size-fits-all approach, integrating higher-order language skills into
lifelong learning programs.

The findings of this study also inform improvements in Korean language cur-
riculum reforms. The 2022 revisions introduced media and workplace literacy to
reflect evolving educational and labor market needs; however, it remains unclear
whether these changes effectively enhance wage-relevant language skills. Media
literacy may improve digital communication, yet its direct impact on labor market
success is uncertain. Likewise, workplace communication courses in secondary
education aim to develop job-related linguistic competencies, but whether these
skills translate into actual labor market advantages requires further evaluation.

Given this study’s findings that higher Korean proficiency levels yield more
substantial wage premiums, educational policies should go beyond basic work-
place communication and reinforce advanced linguistic competencies relevant to
professional and managerial roles. Academic writing, structured argumentation,
and critical text analysis should be more explicitly incorporated into curricula to
align with labor market expectations.

Literacy and language education policies should bridge the gap between edu-
cational frameworks and labor market demands. Ensuring that formal educa-
tion equip individuals with high-level language competencies might be critical to
maximizing the economic value of official language proficiency in Korea.

Moreover, this study offers supplementary insights for enhancing Korean
language education policies for immigrants and their children. While the KSL
(Korean as a Second Language) curriculum, introduced in 2012, focuses on inter-
cultural understanding and basic communication (Baek, 2014), it may fall short
of equipping immigrant children with the advanced Korean proficiency needed
for higher education and professional settings. Compared to the critical and cre-
ative Korean language education provided to native speakers, this gap could be
a structural barrier to economic and social integration (Yu, 2024). Expanding
language policies to include academic Korean and advanced linguistic, cognitive
skills alongside basic communication would better support immigrant children’s
academic success and labor market competitiveness, contributing to broader

social and economic inclusion as Korea transitions into a multicultural society.

6.3 Limitations

This study has several limitations that should be considered when interpreting
its findings.

First, the sample, derived from the KEEP1 dataset, focuses on individu-
als aged 25-30 with relatively low work experience, potentially limiting the
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generalizability of the results to older, more experienced populations. Although
this study initially aimed to minimize life-cycle bias by focusing on this age
group, the sample may not fully address this issue, as wage dynamics could differ
significantly across broader age ranges.

Second, this study focuses on identifying overall trends, and due to data lim-
itations and the need to secure an adequate sample size, only a minimal set of
control variables - such as education, work experience, and gender - was included.
However, residual endogeneity cannot be entirely ruled out, and the analysis does
not account for institutional or regional labor market variations or intersectional
factors such as socioeconomic background or immigrant status, which may inter-
act with language proficiency. Future research should incorporate a broader set of
controls to derive more precise relationships between language proficiency and
wage outcomes.

Third, the semi-parametric kernel regression and spline methods used to
detect nonlinear relationships, though robust, rely on bandwidth selection and
transformation processes that may introduce bias or noise, potentially affecting
precision.

Lastly, the lack of longitudinal data limits the ability to analyze causal rela-
tionships between Korean proficiency and labor market outcomes.

Future research should address these limitations by expanding the sample,
incorporating longitudinal designs, and exploring additional statistical tech-

niques and contextual factors to validate and refine the findings.

References

AnN, J. (2009). The impact of the language study training abroad on labor mar-
ket entrance. The Journal of Educational Administration, 27(2), 203-231.

Artonyy, J. G, & Pierret, C. R. (2001). Employer learning and statistical dis-
crimination. The Quarterly journal of economics, 116(1), 313-350.

ARMSTRONG, A. (2017). The Provision of Language-Specific Public Services.
Journal of public economic theory, 19(1), 142-157. https://doi.org/10.1111/
jpet.12175

Baek, M. W. B4, (2014). A Case Study on the Improvement of the Korean
Language Curriculum and Standard Textbooks [St=0] W1t 3 #
&= WM 7 E f|et At 2172 [The Case Study on The Improve-
ment of KSL Curriculum and Standard Textbook]. Korean Language
Education Research [= 0]l 217, 56(-), 39-76. https://www.riss.kr/
link?id=A100163486

RIO, Ne 34, 2025


https://doi.org/10.1111/jpet.12175
https://doi.org/10.1111/jpet.12175
https://www.riss.kr/link?id=A100163486
https://www.riss.kr/link?id=A100163486

Exploring wage returns to Korean language proficiency using semi-parametric analysis

Barong, C., & van pE WEerrFHORST, H. G. (2011). Education, cognitive skills
and earnings in comparative perspective. International sociology, 26(4), 483-
502. https://doi.org/10.1177/0268580910393045

Beckegr, G. S. (1962). Investment in Human Capital: A Theoretical Analysis.
The Journal of political economy, 70(5),9-49. https://doi.org/10.1086/258724

BirvanTo, B., HusEris, A. V., Martinpas, K., & Sarma, M. M. (2018). The
Influence of Communication Skills towards Job Performance of The State
Civil Apparatus. Jurnal studi pemerintaban (Journal of government and poli-
tics), 9(3), 393-419. https://doi.org/10.18196/igp.9386

Brau, E D., & Kann, L. M. (2005). Do Cognitive Test Scores Explain Higher
U.S Wage Inequality? The review of economics and statistics, 87(1), 184-193.
https://doi.org/10.1162/0034653053327649

CHiswick, B.R., & MiLLEr, P. W, (2014). International Migration and the Eco-
nomics of Language (7880). IZA Discussion Paper Series, n 7880. https://
www.iza.org/en/publications/dp/7880

Cuor, H.J. &, & Kim, J. Y. Zl. (2009). The Wage Premium of English Profi-
ciency in the South Korean Labor Market [F2|HE2} =S A|ZOA A
Of algdo| =e|o|A). Journal of Labor Economics [‘'= & M=2&], 32(2),
61-92.

Cuor, M. S. |, Won, J. S. &, Jeong, H. S. &, Kim, B. S. Z., Leg, K. H.
Ol.,Jeon, E.J. &, Jrong, H. S. &, & Joo, S. H. 3. (2023). Understanding
Korean Language Education: Sixteen Perspectives on the Future of Korean Lan-
guage Education [0 W= 2| O|sl: =0f W=2o| O|2iE M=
2 0{Ad 7}X[ 0|OF7]]. Sahoe Pyeongron Academy [AFS|EH E0}7}+H|0]].

Cuor, W. S. Z[. (1998, 1998-07-20). The Argument for English as an Official
Language: An Extension of Western Hegemony [d S-S &2 Mo HF
S| 1%, Chosun Ilbo [Z=AM A E]. heeps://www.chosun.com/site/data/
html_dir/1998/07/20/1998072070390.html

CHoy, Y. (2015). The effects of English training abroad on labor market out-
comes in Korea. Research in Social Stratification and Mobility, 41, 11-24.

Curistr, M., KéppL-TuryNa, M., & GNaN, P. (2020). Wage differences
between immigrants and natives: the role of literacy skills. Journal of Ethnic
and Migration Studies, 46(19), 4010-4042. https://doi.org/10.1080/13691
83X.2018.1526062

Cuurkina, O., Nazareno, L., & Zurro, M. (2023). The labor market out-
comes of bilinguals in the United States: Accumulation and returns effects.
PLoS One, 18(6), e0287711-0287711. https://doi.org/10.1371/journal.
pone.0287711

RIO, N° 34,2025 65


https://doi.org/10.1177/0268580910393045
https://doi.org/10.1086/258724
https://doi.org/10.18196/jgp.9386
https://doi.org/10.1162/0034653053327649
https://www.iza.org/en/publications/dp/7880
https://www.iza.org/en/publications/dp/7880
https://www.chosun.com/site/data/html_dir/1998/07/20/1998072070390.html
https://www.chosun.com/site/data/html_dir/1998/07/20/1998072070390.html
https://doi.org/10.1080/1369183X.2018.1526062
https://doi.org/10.1080/1369183X.2018.1526062
https://doi.org/10.1371/journal.pone.0287711
https://doi.org/10.1371/journal.pone.0287711

Junghyun Baik

66

Cray, E., & Currig, P. (2004). Conceptions of Literacy in Canadian Immigrant
Language Training. Current issues in language planning 5, 51-63. https://doi.
org/10.1080/14664200408669079

Dewming, D., & Kann, L. B. (2018). Skill requirements across firms and labor
markets: Evidence from job postings for professionals. Journal of labor eco-
nomics, 36(S1), S337-S369.

Denny, K., & Dovtg, O. (2010). Returns to basic skills in central and eastern
Europe. The economics of transition, 18(1),183-208. https://doi.org/10.1111/
j:1468-0351.2009.00368.x

Dr1 Paoro, A., & TanskL, A. (2019). English skills, labour market status and
earnings of Turkish women. Empirica, 46(4), 669-690.

Dustmann, C., & Fassry, F (2003). Language proficiency and labour mar-
ket performance of immigrants in the UK. The Economic journal (London),
113(489), 695-717. https://doi.org/10.1111/1468-0297.601-1-00151

Eartg, D. (2009). The Effect of First Language and Education on Literacy,
Employment and Income: An Analysis from the Adult Literacy and Life
Skills Survey. Ministry of Education. https://www.educationcounts.govt.
nz/publications/tertiary_education/education-literacy/ The-effect-of-first-
language-and-education-on-literacy,-employment-and-income

Esser, H. (2006). Ethnische Ressourcen: Das Beispiel der Bilingualitit. Berliner jour-
nal fiir Soziologie, 16(4), 525-555. https://doi.org/10.1007/511609-006-0220-0

GARROUSTE, C. (2008). Language Skills and Economic Returns. Policy Futures
in Education, 6(2), 187-202. https://doi.org/10.2304/pf1e.2008.6.2.187

GrLewweg, P, Song, Y., & Zou, X. (2022). Labor market outcomes, cognitive
skills, and noncognitive skills in rural China. Journal of Economic Behavior
& Organization, 193,294-311. https://doi.org/10.1016/j.jebo.2021.11.021

GreeN, D. A, & Ripperr, W. C. (2003). Literacy and earnings: An investigation of
the interaction of cognitive and unobserved skills in earnings generation. Labour
Economics, 10(2), 165-184. https://doi.org/10.1016/S0927-5371(03)00008-3

GreeN, F. (2012). Employee involvement, technology and evolution in job skills:
A task-based analysis. ILR Review, 65(1), 36-67.

Grin, E O., SkrepDO, C., VaiLLancourT, E O., & Esrary, 1. (2010). The eco-
nomics of the multilingual workplace. Routledge.

HaIper, S, & Soron, G. (2006). Life-cycle variation in the association between
current and lifetime earnings. American economic review, 96(4), 1308-1320.

Hawmpg, E, WieperuoLD, S., & WoEssmaNN, L. (2017). Skills, earnings, and
employment: exploring causality in the estimation of returns to skills. Large-
scale Assessments in Education, 5(1), 1-30. https://doi.org/10.1186/540536-
017-0045-7

RIO, Ne 34, 2025


https://doi.org/10.1080/14664200408669079
https://doi.org/10.1080/14664200408669079
https://doi.org/10.1111/j.1468-0351.2009.00368.x
https://doi.org/10.1111/j.1468-0351.2009.00368.x
https://doi.org/10.1111/1468-0297.t01-1-00151
https://www.educationcounts.govt.nz/publications/tertiary_education/education-literacy/The-effect-of-first-language-and-education-on-literacy,-employment-and-income
https://www.educationcounts.govt.nz/publications/tertiary_education/education-literacy/The-effect-of-first-language-and-education-on-literacy,-employment-and-income
https://www.educationcounts.govt.nz/publications/tertiary_education/education-literacy/The-effect-of-first-language-and-education-on-literacy,-employment-and-income
https://doi.org/10.1007/s11609-006-0220-0
https://doi.org/10.2304/pfie.2008.6.2.187
https://doi.org/10.1016/j.jebo.2021.11.021
https://doi.org/10.1016/S0927-5371(03)00008-3
https://doi.org/10.1186/s40536-017-0045-7
https://doi.org/10.1186/s40536-017-0045-7

Exploring wage returns to Korean language proficiency using semi-parametric analysis

HanusHexk, E. A., ScHWERDT, G., WIEDERHOLD, S., & WoEssmaNN, L. (2015).
Returns to skills around the world: Evidence from PIAAC. European Economic
Review, 73(73), 103-130. https://doi.org/10.1016/j.euroecorev.2014.10.006

HanusHexk, E. A, & ZHaNg, L. (2009). Quality-consistent estimates of inter-
national schooling and skill gradients. Journal of Human capital, 3(2), 107-
143. https://doi.org/10.1086/644780

Jeong, S. H. &. (2000, 2000-03). A Stern Warning to the Advocates of English
(¥o] FO|XISO|A Hd&5E ). Shindonga [Al=O0H. https://shin-
donga.donga.com/home/article/01/13/4626892/1

Kim, J. Y. Z., & Cuor, H. J. Z[. (2010). Role of English in School-to-Work
Transition [ O|A AE S Z o] O|MIIME M H0{e| A&, Labor
Policy Studies ['= & & & 2177, 10(3), 1-33.

Kim, W.]. Z. (2024, September 11). Record number of repeat test-takers for CSAT
in 21 years, influenced by medical school expansion. [‘n " 5 SA[ X} 21
HAotof| =[Cf, ot &3 & 041}]. Kyunghyang Shinmun (4 &41Z).
https://www.khan.co.kr/article/202409111200031

Ko,].H. 1., & Jeong, B. M. &. (2013). The Present Value of Korean Language
Education Goals in the Modern Enlightenment Period: Based on the Results
of Basic Research on Modern and Contemporary National Language and
Literature Education [ LA S7| 10{ g =3H 2| S A Jtx| - 2
S RIS ENR 7| 2T 2= S HIE 2 E -]. Proceedings of the
Korean Language Education Research Association Conference [ 2F= 01l = =}
3| st=gZ 4] 2013(1), 221-242.

Kwon, S. W. #. (2021). Is Blind Recruitment Fair? [S 221 E XS &
St71). Journal of Business Studies [ & & 21771, 36(1), 87-98.

Leg, J.-W, Han, J.-S., & Song, E. (2019). The effects and challenges of voca-
tional training in Korea. International Journal of Training Research, 17(supl),
96-111.

LeEg, J. W,, & WiE, D. (2017). Returns to education and skills in the labor mar-
ket: Evidence from Japan and Korea. Asian Economic Policy Review, 12(1),
139-160.

Leg, ]. Y. 0]. (2020). Lifelong Learning Society and Directions for Literacy Edu-
cation [H A StEALE| 2L FAM W= O] B (Lifelong Learning Soci-
ety and Direction of Literacy Education]. Korean Language Education [ = 0f
=], 171(0), 1-29. https://kiss.kstudy.com/Detail/ Ar?key=3840466

Leg, K. K. 0[. (2006). Directions for Korean Language Policy in the Era of the
Framework Act on the Korean Language [ 01 7| 28 A|CH2| =0 & 3H
22 [Directions of Korean Policy in Korean Basic Law Periods]. Hangeul
[8t=], -(272), 221-247. hteps:/ /www.riss.kr/link?id=A104071680

RIO, Ne 34, 2025 67


https://doi.org/10.1016/j.euroecorev.2014.10.006
https://doi.org/10.1086/644780
https://shindonga.donga.com/home/article/01/13/4626892/1
https://shindonga.donga.com/home/article/01/13/4626892/1
https://www.khan.co.kr/article/202409111200031
https://kiss.kstudy.com/Detail/Ar?key=3840466
https://www.riss.kr/link?id=A104071680

Junghyun Baik

68

Leg, S. H. O[,, & Yang, J. S. 2. (2011). Screening, Signaling, and Wage Effects
of English Scores in the Labor Market: Focus on College Graduates ['=-SA|
oM dojE ol MY, ME 9 AFE 0} EXE SH2E].
Labor Economics Review [= & & X|=2]], 34(2), 79-107.

LEg, Y. (2024). Analysis of trends in successful aging research based on lifelong edu-
cation: Focusing on papers from domestic academic journals. Korean Society of
Educational Gerontology. https://doi.org/10.31748/kseg.2024.10.1.122

Leuven, E.,, OosterBEEK, H., & OrHEM, H. v. (2004). Explaining interna-
tional differences in male skill wage differentials by differences in demand and
supply of skill. The Economic journal (London), 114(495), 466-486. https://
doi.org/10.1111/j.1468-0297.2004.00217 .x

Ly, Y., Teng, W, Tsar, L., & Lin, T.M. Y. (2022). Does English proficiency sup-
port the economic development of non-English-speaking countries? The case
of Asia. International journal of educational development, 92, 102623 https://
doi.org/10.1016/j.ijjedudev.2022.102623

Marrin, J. P. (2018). Skills for the 21st Century: Findings and Policy Lessons
from the OECD Survey of Adult Skills. In. St. Louis: Federal Reserve Bank of
St. Louis.

McInTosH, S, & VigNOLEs, A. (2001). Measuring and assessing the impact of
basic skills on labour market outcomes. Oxford Economic Papers, 53(3), 453-
481. https://doi.org/10.1093/0ep/53.3.453

McManvus, W.,, Gourp, W,, & WEeLcH, F. (1983). Earnings of Hispanic Men:
The Role of English Language Proficiency. Journal of labor economics, 1(2),
101-130. https://doi.org/10.1086/298006

MikkeLson, A. C., York, J. A., & ArRriToLA, ]. (2015). Communication Com-
petence, Leadership Behaviors, and Employee Outcomes in Supervisor-Em-
ployee Relationships. Business and professional communication quarterly, 78(3),
336-354. https://doi.org/10.1177/2329490615588542

Min, H. S. 21, (2016). The Philosophy and Policy of Korean Education [= 04
=2 dstat M A [On the Philosophy and Policy of Korean Language
Education]. Korean Language Education Research [ =0 1l & 5} 2147], 51(2),
5-52. https:/ /kiss.kstudy.com/Detail/ Ar?key=3443108

Min, H. S. 21, (2020). Linguistic Nationalism and the Identity of the Korean
Language in the Future [O]& QIEF 2|t oO|zf st=o{e| HA|
A]. Woorimal Geul [FPE[ZF =], 87(-), 197-246. herps://www.riss.kr/
link?id=A107211309

MINCER, J. (1974). Schooling, experience, and earnings. National Bureau of Eco-

nomic Research; distributed by Columbia University Press.

RIO, Ne 34, 2025


https://doi.org/10.31748/kseg.2024.10.1.122
https://doi.org/10.1111/j.1468-0297.2004.00217.x
https://doi.org/10.1111/j.1468-0297.2004.00217.x
https://doi.org/10.1016/j.ijedudev.2022.102623
https://doi.org/10.1016/j.ijedudev.2022.102623
https://doi.org/10.1093/oep/53.3.453
https://doi.org/10.1086/298006
https://doi.org/10.1177/2329490615588542
https://kiss.kstudy.com/Detail/Ar?key=3443108
https://www.riss.kr/link?id=A107211309
https://www.riss.kr/link?id=A107211309

Exploring wage returns to Korean language proficiency using semi-parametric analysis

Ministry of Education (Il =), N. L. f. L. E. =. (2023). 2023 Adult Literacy
Education Support Project Achievement Sharing [2023'H A2l ZsuwF X|
HAE dats 7).

Ministry of Education (1-8+), (2025). 2025 Basic Plan for Adult Literacy
Education Support Project (2025 A2l Zolls K| 2AALE 7|2 A=
HH3). Ministry of Education, Republic of Korea.

Nomn, E. H. I=. (2023). Characteristics and Changes in the Revised Korean Lan-
guage Curriculum [2022 7HE =0{1} W0t ol S A B35},

Ox, H.]. =., Kim, J. Y. 4., & Parxk, J. H. gk, (2016). Analysis of Educational
Policies on Adult Literacy Education [& | &AM W& SMSIE 2|st
ZFQ ZJlo| M —E—&.]‘]ournal of Korean Literary Studies [ZHZ o1,
31,1-27.

Pacan, A., & UrLan, A. (1999). Nonparametric econometrics / Adrian Pagan,
Aman Ullah. Cambridge University Press.

Park, C. (2009). A study on the effect of overseas language training programs
upon the transition from college to labor market. J. Employ. Skills Dev, 12(1),
117-139.

Park, J. H. 2, Ox, H.J. =, & Kim, ]. Y. 2. (2017). A Survey of Experts' Opin-

ions on the Development of Adult Literacy Education Curriculum [& QI =

AN eIy JHEol| otet ME7F 274 Z=AH [A Survey of Expert
Opinion on Adult Literacy Curriculum Development]. Journal of Writing
Research [ZHZ 171, 0(35), 7-38. https:/ /www.riss.kr/link?id=A104983594

Park, J. S.-Y. (2011). The promise of English: Linguistic capital and the neolib-
eral worker in the South Korean job market. International journal of bilingual
education and bilingualism, 14(4), 443-455.

Parrinos, H. A., & Sakerrariou, C. (2011). Quality of schooling, returns to
schooling and the 1981 vouchers reform in Chile. World development, 39(12),
2245-2256.

ReimEers, C. W, (1983). Labor Market Discrimination Against Hispanic and
Black Men. The Review of Economics and Statistics, 65(4), 570-579. https://
doi.org/10.2307/1935925

RiLey, ]. G. (1979). Testing the educational screening hypothesis. Journal of polit-
ical economy, 87(5, Part 2), S227-S252.

Rosinson, P. M. (1988). Root-N-Consistent Semiparametric Regression.
Econometrica, 56(4), 931-954. https://doi.org/10.2307/1912705

Sakerrariou, C. (2013). Are Cognitive Skills Relevant in Gender Earnings
Decompositions? Bulletin of economic research, 65(2), 134-153. https://doi.
org/10.1111/j.1467-8586.2011.00430.x

RIO, Ne 34, 2025

69


https://www.riss.kr/link?id=A104983594
https://doi.org/10.2307/1935925
https://doi.org/10.2307/1935925
https://doi.org/10.2307/1912705
https://doi.org/10.1111/j.1467-8586.2011.00430.x
https://doi.org/10.1111/j.1467-8586.2011.00430.x

Junghyun Baik

70

SaLanoDJAEY, R, & MaLikova, Z. (2021). Cognitive abilities and income: pre-
liminary evidence from a developing country. International Journal of Develop-
ment Issues, 20(1), 62-73. https://doi.org/10.1108/1JDI-06-2020-0123

Scuurrz, T. W. (1961). Investment in Human Capital. The American Eco-
nomic Review, 51(1), 1-17.

SpENCE, M. (1973). Job Market Signaling. The Quarterly journal of economics,
87(3), 355-374. hteps://doi.org/10.2307/1882010

Suprivati, Misra, Y., Ira, Y., & Daruam. (2023). Persuasive Communication
and Work Effectiveness Enhancing Performance of Employees in DPRD
Merangin Regency. Journal of Economics, Business, and Government Chal-
lenges, 3(02), 81-86. https://doi.org/10.33005/ebgc.v3i2.121

Tastan, H.,, & ERp0GAN, S. (2018). Cognitive skills and economic performance:
evidence from the recent international student assessment tests. Eurasian Eco-
nomic Review, 8(3), 417-449. https://doi.org/10.1007/s40822-018-0099-z

Tosias, J. L. (2003). Are Returns to Schooling Concentrated Among the
Most Able? A Semiparametric Analysis of the Ability—earnings Relation-
ships. Oxford Bulletin of Economics and statistics, 65(1), 1-29. https://doi.
org/10.1111/1468-0084.00038

UBALDE, J., & ALARCON, A. (2020). Are all automation-resistant skills rewarded?
Linguistic skills in the US labour market. The economic and labour relations
review:ELRR,31(3),403-424.https://doi.org/10.1177/1035304620903152

Vanek, ], WriGLEY, H., JacoBson, E., & Issertis, J. (2020). All Together Now:
Supporting Immigrants and Refugees Through Collaboration. Adult Literacy
Education: The International Journal of Literacy, Language, And Numeracy.
https://doi.org/10.35847/jvaneck.hwrigley.ejacobson jisserlis.2.1.41

Vicouroux, C. B.,, & MurweNE, S. S. (2020). Do Linguists Need Economics and
Economists Linguistics? In (pp. 1-55). Cambridge University Press. https://
doi.org/10.1017/9781108783101.002

WEr, L. (2016). Multilingualism in the Chinese diaspora worldwide: transnational
connections and local social realities. Routledge, Taylor & Francis Group.

YarcHEW, A. (1997). An elementary estimator of the partial linear model.
Economics Letters, 57(2), 135-143. https://doi.org/10.1016/S0165-1765
(97)00218-8

YarcHeEw, A. (1998). Nonparametric Regression Techniques in Economics.
Journal of Economic Literature, 36(2), 669-721.

YarcHEw, A. (2003). Semiparametric regression for the applied econometrician.
Cambridge University Press.

RIO, Ne 34, 2025


https://doi.org/10.1108/IJDI-06-2020-0123
https://doi.org/10.2307/1882010
https://doi.org/10.33005/ebgc.v3i2.121
https://doi.org/10.1007/s40822-018-0099-z
https://doi.org/10.1111/1468-0084.00038
https://doi.org/10.1111/1468-0084.00038
https://doi.org/10.1177/1035304620903152
https://doi.org/10.35847/jvaneck.hwrigley.ejacobson.jisserlis.2.1.41
https://doi.org/10.1017/9781108783101.002
https://doi.org/10.1017/9781108783101.002
https://doi.org/10.1016/S0165-1765(97)00218-8
https://doi.org/10.1016/S0165-1765(97)00218-8

Exploring wage returns to Korean language proficiency using semi-parametric analysis

Yu, M., & Yang, H. (2023). The impact of effective communication on corpo-
rate performance. Journal of Computing and Electronic Information Manage-
ment, 11(1), 105-107.

Yu, S. M. . (2024). A Comparative Study of the Korean as a Second Language
(KSL) Curriculum and the Korean Language Curriculum: Focusing on Con-
tent Structure and Achievement Standards [SF=Of(KSL) W 0t & 0} =
olz MRS BT AT : hE HA W A3 J|FE FAez)
[A Comparative Study of the KSL Curriculum and the Korean Language
Curriculum: Focusing on Content Organization and Achievement Stan-
dards]. Multiculture and Education [CHZ3F2} W], 9(3), 1-27. https://
www.earticle.net/Article/ A454997

RIO, Ne 34, 2025

71


https://www.earticle.net/Article/A454997
https://www.earticle.net/Article/A454997




Andilisis de la representacidn de las mujeres
en redes sociales institucionales: un enfoque

educativo desde la perspectiva de género

Niiria Ruiz Morillas
Universitat Rovira i Virgili

nuria.ruizm@urv.cat

Joan Josep Carvajal Marti
Universitat Rovira i Virgili

joanjosep.carvajal@urv.cat

Yolanda Cesteros Ferndndez
Universitat Rovira i Virgili

yolanda.cesteros@urv.cat

Resumen. Este estudio analiza el papel de las redes sociales institucionales, concreta-
mente Twitter/X, como herramienta para promover la docencia con perspectiva de
género en el dmbito educativo. Se examina la representacion de las mujeres en los con-
tenidos publicados por la Facultad de Quimica de la Universidad Rovira i Virgili entre
2019 y 2023. Mediante un andlisis de contenido, se identificaron y categorizaron los
tuits considerados educativos, evaluando la presencia de palabras clave relacionadas
con mujeres, igualdad y perspectiva de género. Asimismo, se analizé la presencia y
representacién de las mujeres en las imdgenes compartidas en estos tuits. Los resulta-
dos muestran una atencion creciente a la inclusion de las mujeres en la comunicacién
educativa, tanto a nivel textual como visual, aunque atin existen dreas de mejora. Este
estudio destaca la importancia de utilizar las redes sociales institucionales de manera
estratégica para fomentar una comunicacion mds equitativa y promover modelos de
referencia diversos en el dmbito educativo.
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Palabras clave: Redes sociales; igualdad de género; comunicacion; docencia; andlisis
de contenido.

ANALYSIS OF THE REPRESENTATION OF WOMEN IN INSTITUTIONAL SOCIAL

MEDIA: AN EDUCATIONAL APPROACH FROM A GENDER PERSPECTIVE

Abstract. This study explores the role of institutional social networks, specifically
Twitter/X, as a tool to promote gender-sensitive teaching in the educational field.
It analyzes the representation of women in content published by the Faculty of Che-
mistry at Rovira i Virgili University between 2019 and 2023. Through a content
analysis, educational tweets were identified and categorized, evaluating the presence of
keywords related to women, equality, and gender perspectives. Additionally, the pre-
sence and representation of women in the images shared within these tweets were exa-
mined. The results show a growing attention to the inclusion of women in educational
communication, both textually and visually, although areas for improvement remain.
This study underscores the importance of strategically using institutional social net-

works to foster more equitable communication and promote diverse role models within

the educational field.

Keywords: Social media; gender equality; communication; teaching; content analysis.
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(N4 ’ .
1. Introduccién y notas tedricas

Las redes sociales se han convertido en un elemento crucial de la vida moderna,
especialmente para las personas jévenes, que las utilizan como herramientas
para experimentar satisfaccién, seguridad y entretenimiento. En 2023, entre la
poblacién usuaria de redes sociales en Espana, Instagram era la red social mds
importante (69,8 %), seguida de Facebook (65,9 %), y en tercer lugar se encon-
traba Twitter/X (44,1 %) (Statista, 2023).

A pesar de sus beneficios, las redes sociales no estin exentas de criticas, ya que
se sefiala que podrian contribuir a la deshumanizacién y a aumentar la falta de
pensamiento critico (Blasco Fontecilla, 2021). Sin embargo, numerosos estudios
han evidenciado su impacto positivo en la sociedad. Por ejemplo, durante la crisis
del ébola en 2014, Ahmed et al. (2017) analizaron conversaciones en Twitter/X
y encontraron que los tuits mds comunes incluian noticias, informacién sobre la
enfermedad y opiniones personales. Otro estudio, realizado por Vela Delfa et al.
(2021), examiné la conversacién digital en Twitter/X sobre #MeQuedoEnCasa
durante la emergencia producida por la COVID-19, y concluyé que se centraba
en la colectividad, la salud y las emociones, sugiriendo valores positivos y res-
ponsabilidad individual. Ademds, en un estudio sobre cigarrillos electrénicos,
Galimov et al. (2022) descubrieron que las publicaciones se enfocaban principal-
mente en estrategias de mdrquetin y testimonios personales positivos, y recomen-
daron realizar campafias de salud en Twitter/X para contrarrestar las normas
sociales positivas asociadas a su uso.

En el dmbito corporativo, el empleo de Twitter/X como herramienta de
comunicacidn institucional ha permitido compartir contenido relevante, fomen-
tar didlogos y formar comunidades (Salazar y Prieto, 2015). Ademis de difundir
informacién, Twitter/X permite recibir retroalimentacién directa de la comuni-
dad. Por ejemplo, Padilla Castillo (2016) examind el éxito de ciertas redes ins-
titucionales en Espafia, destacando la cercania, el respeto y el sentido del humor
como factores clave. Estos casos muestran cémo las redes sociales representan
un nuevo paradigma de comunicacién, demostrando que la audiencia en redes
sociales puede ser mds valiosa que las audiencias tradicionales.

En este sentido, el impacto de las redes sociales también ha sido notable
en la comunicacién universitaria (Guzmdn Duque et al.,, 2013). Un andlisis
en Twitter/X de los mensajes de los gabinetes de comunicacién de diez uni-
versidades en Andalucia mostré un gran dinamismo, con temas como cursos,
conferencias y actividades académicas, seguidos de informacién educativa y

politica universitaria (Simén Onieva, 2017). Estudios similares en Estados
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Unidos destacan la prevalencia de tuits informativos y emocionalmente neutros
o positivos (Kimmons et al., 2017). En universidades iberoamericanas, se ha
documentado su utilidad para comunicar actividades y servicios directamente
a la comunidad, subrayando la importancia de una gestién efectiva de las redes
sociales en el 4mbito educativo (Guzman Duque et al,, 2012).

Ademais de su uso a nivel institucional, las redes sociales también ofrecen
oportunidades significativas para el profesorado (Lena-Acebo et al., 2023).
Segtin Lépez Garcia (2019), Twitter/X destaca por el acceso universal a los
mensajes publicados y sugiere diversas aplicaciones didacticas en el dmbito edu-
cativo, como resumir clases, fomentar la participacién colaborativa del alumnado
y facilitar la comunicacién entre aulas y sus departamentos. Berrén Ruiz y Régil
Lépez (2018) investigaron el uso de Twitter/X para aumentar la participacién
del profesorado en cursos formativos y observaron un notable aumento en la
implicacién. Para lograrlo, desarrollaron un manual, produjeron videos promo-
cionales y documentaron las actividades llevadas a cabo durante los cursos. Ade-
mds, identificaron los momentos de mayor visibilidad para realizar publicaciones,
crearon tuits relacionados y emplearon la herramienta Storify para elaborar resti-
menes de las actividades y promocionarlos a través de la plataforma. El andlisis de
contenido realizado por Froment et al. (2022) investiga cémo las publicaciones
en los perfiles de Twitter/X del profesorado universitario influyen en las per-
cepciones de credibilidad y la motivacién académica del estudiantado universi-
tario. Los resultados revelan que los perfiles profesionales son percibidos como
mds competentes, voluntariosos y confiables, seguidos de los perfiles mixtos y, en
ultimo lugar, de los perfiles sociales.

En el 4mbito del aprendizaje, Mordn-Childn et al. (2019) destacan el papel
de las redes sociales en la promocién de la lectura critica, mientras que Junco
et al. (2011) revelan que Twitter/X puede potenciar la participacién estudian-
til e institucional, transformando el proceso de aprendizaje més alld de las acti-
vidades tradicionales. Ademas, el alumnado universitario considera positiva la
inclusién de las redes sociales en el proceso de ensefianza-aprendizaje para la
adquisiciéon de competencias genéricas (Pena Hita et al., 2018). Por otra parte,
el estudio de Cuevas et al. (2014) sobre el uso local de Twitter/X revela que
la mayoria de las personas usuarias se concentran en dreas geogréficas relati-
vamente pequefias, abarcando solo algunas ciudades dentro de un mismo pais.
La ubicacidn, especialmente el pais de origen, junto con otros factores como
el idioma y la popularidad de Twitter/X en esta region, influyen significati-
vamente en el grado de localidad de las interacciones y conversaciones en la

plataforma.
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Mas alld de su impacto en la educacién y la comunicacién digital, las redes
sociales también desempefian un papel crucial en la configuracién de dindmi-
cas de género. Sin embargo, su uso ha evidenciado efectos negativos, como el
refuerzo de los estereotipos de género (Tiggemann y Slater, 2014; Fardouly et al.,
2015), el ciberacoso de género (Esteban Ramiro y Gémez Medrano, 2022), la
presion estética (Grabe et al.,, 2008), la exposicién a contenidos sexistas y vio-
lentos (Pifiéiro-Otero y Martinez-Rolén, 2021) y la difusién no consensuada
de contenido intimo, conocida como sexpreading (Ferndndez et al., 2025). Estos
fenémenos subrayan la importancia de abordar el impacto de las plataformas
digitales desde una perspectiva de género, que no solo considere el sexo, sino que
también incorpore un andlisis interseccional que contemple factores como clase
social, etnia, discapacidad y nivel educativo (Blanco-Ruiz, 2019).

Este enfoque interseccional permite reflexionar sobre la posicién tanto de la
persona emisora como de la persona destinataria de los contenidos. Por ejemplo,
Arias-Rodriguez y Sdnchez-Bello (2022) investigan el aprendizaje informal, que
implica la adquisicion de habilidades o actitudes fuera de los entornos educati-
vos formales. Su investigacién se centra en analizar como las personas influen-
cers en YouTube e Instagram en Espafia transmiten contenido con perspectiva
de género, sefialando la promocién de roles sexistas y estereotipos. Destacan la
importancia del ciberfeminismo para fomentar la igualdad de género en redes
sociales. Es crucial crear representaciones visuales inclusivas y no estereotipadas,
especialmente en lo que respecta a las mujeres, mostrdndolas de manera activa y
no sexualizada (Blanco-Ruiz y Sainz de Baranda Anddjar, 2019).

En otro contexto, el estudio de Anderson (2017) examina la conciencia de
género en la ensefianza y el aprendizaje de la quimica, evidenciando cémo las
personas disefiadoras de pruebas reflejan un orden de género donde las mujeres
estin subordinadas a los hombres. Propone que discursos alternativos pueden
desafiar el discurso hegeménico en esta disciplina. Por su parte, Kerkhoven et al.
(2016) revelan la persistencia de estereotipos de género en recursos de educacién
cientifica en linea para la escuela primaria, donde los hombres predominan en
roles cientificos y las mujeres como profesoras. Su estudio destaca la necesidad
de promover una representaciéon mas equilibrada en los materiales educativos.

Ante esta realidad, resulta clave adoptar una perspectiva de género en la
docencia. Esto implica prestar atencién a las similitudes y a las diferencias en
las experiencias, intereses, expectativas, actitudes y comportamientos de mujeres
y hombres. Asimismo, requiere identificar las causas y consecuencias de la des-
igualdad de género para poder combatirla (Agéncia per a la Qualitat del Sistema
Universitari de Catalunya [AQU], 2018).
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Siguiendo este enfoque, el presente estudio se centra en el andlisis de la pers-
pectiva de género de las redes institucionales en el dmbito docente. Para ello, se
propone un estudio de caso centrado en la plataforma Twitter/X de la Facultad
de Quimica de la Universidad Rovira i Virgili (URV). El objetivo fundamental
es examinar la dindmica de publicacién de tuits considerados docentes en este
contexto especifico, con la finalidad de identificar posibles dreas de mejora para
futuras intervenciones (Cavazos-Rehg et al., 2019) alineadas con los principios
de equidad e inclusién mencionados anteriormente.

La relevancia de este estudio para la comunicacidn institucional radica, en
primer lugar, en su capacidad para seguir las recomendaciones de revisién de los
contenidos para evitar estereotipos de género en la educacién. Ademads, pone en
valor el potencial de las redes sociales para mejorar la efectividad y la equidad en
la comunicacién dentro del 4mbito educativo. Comprender mejor cémo se uti-
lizan las redes sociales en el contexto educativo y cémo se aborda la perspectiva
de género en las publicaciones docentes permitird identificar oportunidades para
promover una comunicacién mds inclusiva y equitativa dentro de las institucio-
nes educativas.

La presencia de la universidad en redes sociales no solo facilita la difusién
de informacién, sino que también contribuye a fortalecer el vinculo emocional
con su comunidad, especialmente con estudiantes y alumni, que tienden a iden-
tificarse con su institucién. Esta identificacién fomenta una mayor receptividad
y confianza en los mensajes emitidos por la universidad, incluidos aquellos que
abordan la perspectiva de género. Asimismo, las redes sociales institucionales
permiten mantener el contacto a través de la difusién de actividades académicas,
sociales o culturales. Por ello, la responsabilidad de las instituciones educativas
en los mensajes que difunden es muy importante, ya que pueden desempefiar un
papel clave en la promocién de la igualdad de género, ademds de fomentar un

entorno académico y social mis inclusivo.

2. Metodologia

La gestion de las redes institucionales de la Facultad de Quimica de la URV esta
a cargo de una docente a tiempo completo en el mismo centro. Su doble rol como
profesora y administradora de las redes le permite garantizar que los contenidos
publicados sean relevantes y estén alineados con la actualidad académica y las
necesidades de la comunidad universitaria. Ademds, trabaja en estrecha colabo-
racién con la Direccién del centro y el responsable de Igualdad, lo que refuerzala

coherencia de los mensajes institucionales.
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Cabe destacar que, en este caso concreto, la docente cuenta con formacién
en comunicacidn audiovisual y, en particular, en comunicacidén con perspectiva
de género. Su vinculo periédico con la Unidad de Igualdad de la URV y su par-
ticipacién regular en cursos de formacién especializados le permiten desarrollar
una sensibilidad especifica y una preparacién adecuada para la publicacién de
contenidos desde un enfoque de género. Esta colaboracién refleja el compromiso
institucional con la integracién de la perspectiva de género, alineindose con las
recomendaciones del informe de la AQU (2018), en su capitulo 3.

La publicacién de los tuits no sigue una regularidad fija, sino que se lleva a
cabo conforme surgen noticias y segtin la disponibilidad de tiempo de la docente
responsable. Por esta razén, no existe una estrategia previa estricta, mds alld de
los tipos de contenidos inicialmente definidos al crear las redes institucionales.

En cuanto alalogistica utilizada, la responsable de las redes dispone de su des-
pacho y de su teléfono mévil personal para recoger fotografias, hacer seguimiento
de los tuits y generar nuevas publicaciones. El reconocimiento que recibe por rea-
lizar dicha tarea se vehicula a través del Pacto de Dedicacién, una herramienta de
la universidad que garantiza la reparticidon de las tareas docentes, de investigaciéon
y de gestién entre el personal docente e investigador. Recientemente, también
recibe un reconocimiento en forma de 15 horas anuales de dedicacién cuantifica-
bles en el encargo docente.

El estudio que se propone en este articulo es de naturaleza post-facto, lo que
significa que se ha realizado después de las publicaciones, dado que no se disend
una estrategia previa. Su objetivo es analizar qué y cudnto se ha publicado sobre
las mujeres, con el fin de determinar si estas publicaciones han contribuido a
equilibrar las desigualdades. Ademds, se busca evitar reforzar los estereotipos
de género y visibilizar las contribuciones de las mujeres. Este tltimo aspecto es
especialmente relevante en disciplinas cientificas como las ciencias experimenta-
les y matemiticas, en las que histéricamente ha existido una baja representacién
femenina, tal como sefialan las recomendaciones del informe de la AQU (2018).

El estudio se ha realizado mediante un analisis de contenido, una herramienta
que implica interpretar fuentes documentales y desentrafar los c6digos emplea-
dos por el emisor del mensaje, incluyendo su contenido manifiesto y el contexto
en el que se origina. El propédsito es comprender no solo lo expresado explici-
tamente, sino también los posibles elementos implicitos que puedan influir en
el mensaje (Guix Oliver, 2008). Este anilisis se alinea con la necesidad, desta-
cada por la AQU, de realizar un seguimiento sistemdtico de los contenidos y la
representacién de género en los materiales educativos y comunicacionales de las

universidades.
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Se ha llevado a cabo el andlisis por afios naturales, considerando los mensa-
jes publicados entre 2019 y 2023, lo que resulta en un total de 469 tuits. Este
periodo se seleccioné por tres motivos fundamentales. En primer lugar, la herra-
mienta Analytics de Twitter/X permite recuperar tuits en intervalos de 91 dias a
partir de 2019, proporcionando datos valiosos como impresiones, participacio-
nes y tasa de participacién. En segundo lugar, se considera que a partir de 2019
la cuenta ya estaba consolidada, manteniendo un ritmo regular de publicaciones.
Por tltimo, 2019 coincide con el afio en que la Facultad de Quimica de la URV
nombrd por primera vez a una persona responsable de Igualdad.

Se excluyeron los mensajes retuiteados, ya que no son creaciones propias
ni elaborados por los responsables de la gestién de las redes sociales de la
facultad.

Para llevar a cabo este estudio, se aplicé la metodologia propuesta por Ada-
Lameiras et al. (2023) para analizar la representacion de las mujeres en los con-
tenidos digitales.

El problema de investigacién se enfoca en analizar la perspectiva de género en
los tuits considerados docentes publicados en el periodo mencionado. La investi-
gacién busca responder a la pregunta de cémo y cudnto se ha representado a las
mujeres cientificas en el entorno digital docente institucional y si se cumplen las
recomendaciones de los expertos citadas anteriormente (Kerkhoven et al., 2016;
AQU, 2018; Cavazos-Rehg et al., 2019).

El procedimiento consistié en analizar el perfil @quimicaurv de Twitter/X,
seleccionar las publicaciones consideradas docentes (dmbito educativo), recopilar
textos e imigenes y aplicar un andlisis de contenido escrito y de contenido visual.
Ademas, se llevd a cabo un andlisis de las impresiones (alcance, cudntas veces un
tuit ha sido visto), interacciones (me gusta, retuits y menciones) y tasa de interac-
cién (porcentaje de interacciones respecto a impresiones). Se hizo especial hin-
capié en las interacciones, ya que reflejan mejor el compromiso de los seguidores
con el contenido publicado.

Para analizar el contenido escrito, se identificaron palabras relacionadas
con mujeres, mujeres cientificas, ciencia, quimica, igualdad y perspectiva de
género. Estas palabras se considerardn etiquetas, aunque no hayan sido expli-
citamente utilizadas como tales en la terminologia de Twitter/X. En cada tuit
deberia evaluarse si el contenido es positivo, negativo o neutro, para identificar
estereotipos de género en cOmo se presentan y representan las mujeres en el
perfil @quimicaurv. Sin embargo, se asume que los tuits que contienen estas
etiquetas son de contenido positivo, debido a un sesgo de género en favor de

las mujeres.
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Con el anilisis de contenido escrito, se busca examinar y comprender el sig-
nificado de los textos de manera sistemdtica, extrayendo informacién de manera
sustancial y relevante (Krippendorff, 2019).

Para el andlisis de contenido visual, se adopta el método iconogrifico-
iconoldgico de Panofsky y Ancochea (1979), y que también es adoptado por Ad4-
Lameiras et al. (2023). Este enfoque implica la identificacién de elementos clave
en una imagen, comenzando por el Nivel Preiconogrifico para determinar quién
estd presente en la fotografia. Posteriormente, se explora el Nivel Iconogrifico,
donde se examina cémo se representa a las personas identificadas. Finalmente,
se aborda el Nivel Iconoldgico para analizar las connotaciones sociales asocia-
das con la representacién visual. Este método integral permite una comprensién
detallada y contextualizada de las imdgenes analizadas.

La exploracién de los textos e imdgenes se llevé a cabo de manera manual,
sin recurrir a programas como ATLAS.ti, ya que se consider6 que la cantidad de
informacién tratada era manejable mediante este enfoque.

El publico objetivo de los tuits institucionales es el estudiantado actual, el
estudiantado potencial, el personal docente e investigador, alumni, el publico en
general interesado en la quimica y las ciencias experimentales, la comunidad local
y las empresas del entorno. Esto estd alineado con lo que senala el estudio de
Cuevas et al. (2014), citado anteriormente, sobre el uso local de Twitter/X, que
revela que la mayoria de personas usuarias se concentra en dreas geogrificas rela-
tivamente pequefias. Ademds, este publico estd directamente relacionado con el
mundo educativo y es el receptor principal de la accién docente, por lo que es
fundamental el analisis de los contenidos educativos creados por la persona emi-
sora para garantizar la perspectiva de género que se plantea en esta investigacién.

Las publicaciones se llevan a cabo en cataldn, decisién que se respalda al estar
alineada con nuestro publico objetivo y considerando, ademads, que el cataldn es

la lengua propia de la URV.

3. Andlisis y resultados

3.1 Tematicas

Para un uso efectivo de Twitter/X, se recomienda establecer un plan de publi-
cacién que defina objetivos y contenidos para su comunicacién eficaz (Salazar y
Prieto, 2015). En el caso de la Universidad Rovira i Virgili, existe la Politica de
Presencia en Redes Sociales, que regula la creacidén de nuevos perfiles y su inte-

gracién en el directorio institucional (Gabinet de Comunicacié i Relacions Externes
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de la URV, 2015). Sin embargo, dicho documento, aprobado por el Consejo de
Gobierno, no aborda especificamente aspectos de género. Esta omisidn resalta
la importancia del estudio realizado sobre una de las redes institucionales de la
URY, Twitter/X de la Facultad de Quimica, en este articulo.

La creacién de la cuenta de Twitter/X de la Facultad de Quimica de la URV se
fundamenté en el propésito de difundir informacién institucional, compartir even-
tos docentes, divulgar conocimientos cientificos, publicar avances en investigacion,
difundir oportunidades laborales y compartir actividades de otras unidades dentro
de la comunidad universitaria, como la biblioteca y deportes, entre otros. A pesar
de esta diversidad de enfoques, este trabajo se centra principalmente en el anilisis
de los tuits de caricter educativo. Para ello, se procedera, en primer lugar, a definir
el tipo de tuits que se considerardn dentro de esta categoria especifica.

Segtin Moran-Chillén et al. (2019), las redes sociales en el 4mbito educa-
tivo se utilizan de tres maneras: como complemento a clases presenciales, como
entorno principal de ensefianza, o como plataforma para compartir conocimien-
tos en linea. En el caso que nos ocupa, los tuits institucionales se encuadran en
esta ultima categoria, ya que buscan comunicar conocimientos no solo a estu-
diantes de la facultad, sino también a otros colectivos. Asi pues, en este estudio
se considerardn como tuits educativos aquellos que proporcionen informacién,
conocimientos o recursos Utiles de forma concisa y breve. Se valorarin aquellos
que contengan enlaces a articulos, recursos multimedia, datos relevantes, citas
inspiradoras, consejos pricticos u otro contenido educativo relevante. También
se aceptarin mensajes que compartan informacién, avances, descubrimientos o
reflexiones relacionadas con la investigacién en diferentes campos académicos
o cientificos, ya sea sobre investigadores individuales, instituciones académicas,
organizaciones de investigacién, revistas cientificas u otros actores del dmbito
académico y cientifico.

Dadas las caracteristicas implicitas de la institucién que emite los tuits —
siendo esta una institucidon educativa—, se observa que muchos de los mensajes
estin relacionados con la promocién de conferencias, actividades académicas,
participacién en proyectos docentes y de divulgacién cientifica. Estos mensajes
también serdn incluidos en este estudio porque, como se ha mencionado ante-
riormente, la AQU sugiere la visibilizacién de las contribuciones cientificas de
las mujeres para enriquecer la incorporacién de la perspectiva de género en la
docencia universitaria (AQU, 2018).

En el periodo comprendido entre 2019 y 2023, se publicaron un total de
469 tuits, y todos cumplen con al menos una de las condiciones mencionadas

anteriormente,
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3.2 Analisis de contenido escrito de los mensajes de caricter
educativo

Tras seleccionar los mensajes identificados como educativos, se procedi6 a iden-
tificar las palabras relacionadas con mujeres, mujeres cientificas, igualdad y per-
spectiva de género. Ademis, se incluyeron los nombres propios de mujeres como
tuits seleccionables para este estudio. En algunas publicaciones, estas palabras
o conjuntos de palabras se utilizaron como etiquetas, con el formato de hashtag
(#), mientras que en otras no se adopté esta convencién. No obstante, se ha con-
siderado pertinente agruparlas conjuntamente, ya que, desde una perspectiva
estadistica, comparten el mismo significado.

Dado que se ha decidido que las categorias son excluyentes, si aparece el nom-
bre propio de una mujer, se ha priorizado esta categoria frente a otras que pueden
acompafarla, como "mujer’, "cientifica” o "investigadora’.

En la categoria “Otros” se incluyen el resto de tuits publicados, es decir, tuits
que no incluyen ninguna de las etiquetas anteriores, y se excluirin de los andlisis
posteriores (Tabla 1).

Respecto a las interacciones (me gusta, retuits y menciones) de los tuits selec-
cionados, se observaron patrones interesantes a lo largo de los afios:

En 2019, el tuit més interactivo, publicado el 15 de noviembre, mostraba un
mural en homenaje a los elementos de la Tabla Periédica de la artista Eugenia
Balcells, con 49 interacciones, lo que representé un 700 % respecto a las impresio-

nes (7 visualizaciones). En 2020, el tuit con mayor interaccidn, del 10 de febrero,

Tabla 1. Anélisis de contenido: palabras clave

#(traduccién) / afio 2019 2020 2021 2022 2023 Total
#Dona (Mujer) 0 0 0 1 0 1
#DonalCiéncia (MujeryCiencia) 1 1 0 0 1 3
#DocencialGénere (DocenciaYGénero) 1 0 0 0 2 3
#Perspectiva 0 0 1 0 0 1
#Igualtat (Igualdad) 0 0 0 0 1 1
#Cientifica/ques (Cientifica/as) 2 0 0 0 2 4
#Investigadora/es (Investigadora/as) 1 2 1 3 1 8
Nombres propios de mujeres 32 25 29 17 39 142
Total tuits seleccionados 37 28 31 21 46 163
Otros 99 46 45 46 91 327
Total tuits publicados 131 71 74 63 130 469
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informaba sobre las investigadoras de la URV en el Dia Internacional de la Mujer
y la Nifia en la Ciencia, con 27 interacciones, un 675 % de las impresiones (4). En
2021, destacé un tuit del 24 de febrero sobre la distincién a una mujer docente
e investigadora de la Facultad de Quimica, generando 37 interacciones, lo que
represent un 1850 % de las impresiones (2). En 2022, el tuit m4s interactivo,
del 6 de mayo, inici6 la celebracién de los 50 afios de los estudios de Quimica en
Tarragona, con 23 interacciones, un 135,3 % de las impresiones (17). Por tltimo,
en 2023, destacd el tuit del 9 de febrero con una imagen de cientificas del grupo
de Quimica Cudntica de la URV representando la ecuacién de Schrodinger,

generando 139 interacciones (9,9 % de las impresiones, 1397).

3.3 Andlisis de contenido visual de los mensajes de caricter
educativo

En primera instancia, se llevé a cabo un analisis para evaluar la representacién de
mujeres en las imdgenes publicadas (Tabla 2).

En base a las imagenes que incluyen la presencia de mujeres, se ha llevado a
cabo un anélisis Iconogréfico-Iconolégico. En el primer nivel, el Nivel Preicono-
grafico, se examina quién figura en la imagen, especificamente, identificando si
las mujeres son protagonistas exclusivas o si estin acompafadas. Asimismo, se
analiza el encuadre de la fotografia (Tablas 3 y 4).

Tabla 2. Anilisis de contenido visual: presencia de mujeres en las imdgenes

2019 2020 2021 2022 2023 Total

Total tuits 37 28 31 21 46 163
Tuits con imdgenes 32 26 23 20 41 145
Mujeres en las imdgenes 19 23 19 17 28 106

Tabla 3. Anilisis Nivel Preiconogrifico — Cémo aparecen las mujeres

2019 2020 2021 2022 2023 Total

Sola 0 10 9 2 8 29
Acompanada por hombres 5 2 4 2 16
Acompainada por mujeres 4 6 1 4 10 25
Acompafada por hombre/s y 10 7 7 8 36
mujer/es

Total 19 23 19 17 28 106
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Tabla 4. Anilisis Nivel Preiconogrifico — Plano de fotografia

2019 2020 2021 2022 2023 Total

Primer Plano® 1 3 5 5 6 20
Plano Medio® 11 13 8 9 13 54
Plano General* 7 7 6 3 9 32
Total 19 23 19 17 28 106

Notas: * Primer Plano: De pecho (o hombros) a la cabeza; ® Plano Medio: de cintura a
cabeza; < Plano General: Abarca todo el escenario y las personas son reconocibles.

Tabla 5. Anilisis Nivel Iconogrifico — Actitud

2019 2020 2021 2022 2023 Total

Activa® 8 13 11 6 13 51
Pasiva® 11 10 8 11 15 55
Total 19 23 19 17 28 106

Notas: * Actitud activa: Estd realizando algtn tipo de actividad; ® Actitud pasiva: No
refleja ninguna accién.

En el segundo nivel, el Nivel Iconografico, se analizan los elementos repre-
sentados en la imagen. Se examinan detalles como la actividad o pasividad de
las mujeres, la posible presencia de estereotipos y si la indumentaria se adecua
al contexto. En este caso, no se observan estereotipos en el contenido y la vesti-
menta de las mujeres es apropiada para el contexto, por lo que estos aspectos no
se incluirdn en la tabla de analisis (Tabla 5).

En el tercer nivel, denominado Nivel Iconolégico, se profundiza en el andlisis
del reflejo del imaginario social. Dentro del marco de investigaciones con una
perspectiva de género, se investiga si las mujeres representadas en la fotografia
estdn presentadas de manera sexualizada o no. En el caso de estudio, se ha cons-
tatado que, dadas las caracteristicas del tipo de publicaciones, en ninguna ocasién

las mujeres han sido representadas de manera sexualizada.

4, Discusion y conclusiones

Los resultados obtenidos reflejan un anilisis exhaustivo de los mensajes educa-
tivos en relacién con palabras clave asociadas a mujeres, mujeres cientificas, igual-
dad y perspectiva de género. Se empled una metodologia clara para categorizar
los mensajes y asignarlos a categorias especificas, priorizando una categoria sobre

otras si un mensaje incluia multiples palabras clave relevantes. Esto resultd en
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que la mayoria de los tuits se categorizaran dentro de la categoria “nombres pro-
pios de mujeres’, destacando asi a la protagonista del evento.

Se observé un aumento general en la interaccidn con los tuits a lo largo de los
afos, lo que podria relacionarse con el crecimiento gradual de personas segui-
doras y su mayor fidelizacién, asi como con un interés creciente en temas rela-
cionados con mujeres en la ciencia, igualdad de género y actividades académicas.
Los tuits que enfatizan la divulgacién cientifica y la celebracién de hitos acadé-
micos, especialmente en fechas conmemorativas como el Dia Internacional de la
Mujer y la Nifia en la Ciencia, suelen recibir ms interacciones, lo que sugiere que
estas fechas pueden ser una estrategia efectiva para amplificar la visibilidad de las
mujeres en la ciencia.

Sin embargo, el niimero de tuits, interacciones y visualizaciones por si solo
no permite determinar con certeza si estas cifras estin directamente relacionadas
con la temdtica de género o si también se deben a otros factores. Las interacciones
pueden estar influenciadas por diversos elementos, como la relevancia de la noti-
cia, el momento de la publicacién, la visibilidad de la cuenta o incluso la presencia
de otros temas de interés en el contexto social o académico. No obstante, este
andlisis proporciona una indicacién preliminar de la atencidn y el interés gene-
rados por los mensajes relacionados con la temdtica de género. Para comprender
con mayor profundidad los motivos detrds de estas interacciones, seria necesario
realizar un andlisis mas detallado, que podria incluir encuestas a los usuarios o
un andlisis cualitativo de las respuestas y comentarios.

En cuanto a la representacién visual de las mujeres en las imdgenes utiliza-
das en publicaciones educativas, se analizaron 145 tuits, de los cuales 106 conte-
nian la presencia de mujeres. Esto sugiere que las mujeres estin representadas en
una proporcidn significativa de las imdgenes. Esto es relevante, ya que refleja un
esfuerzo por visibilizar la figura femenina en el 4mbito académico y cientifico a
través de las redes sociales institucionales.

Se observé una amplia variedad en la representacién de las mujeres, tanto en
imdgenes en solitario como en aquellas donde aparecen acompanadas por hom-
bres, otras mujeres 0 ambos géneros, lo que pone de manifiesto un enfoque inclu-
sivo que aboga por la representacion de diversas experiencias y roles de género.
Este tipo de diversidad visual es destacable, ya que ayuda a desafiar y reducir los
estereotipos de género tradicionales, tal como indican estudios previos de Ander-
son (2017) y Kerkhoven et al. (2016). En este sentido, la representacién equili-
brada de mujeres en diferentes contextos puede contribuir a fomentar una mayor
igualdad y visibilidad de las mujeres en los espacios cientificos y académicos.

El anilisis preiconogrifico también reveld una diversidad de planos en las

imdgenes, lo que sugiere una atencién cuidadosa a la composicién visual y a la
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narrativa implicita. En particular, la distribucién equitativa entre imdgenes de
mujeres en actitud activa y pasiva es un indicador positivo, ya que evita roles
subordinados y presenta a las mujeres como sujetos activos, empoderindolas
dentro del 4mbito académico y cientifico. Ademds, como era de esperar, no se
observé representacién sexualizada, lo que refuerza un enfoque respetuoso y ale-
jado de los estereotipos visuales que reducen a las mujeres a objetos de deseo. Este
enfoque contribuye a una imagen mds equilibrada y empoderada de las mujeres,
alineada con los valores de igualdad y respeto promovidos por la facultad.

La interpretacion global de los datos refleja una representacién equilibrada y
no estereotipada de las mujeres en las redes sociales de la Facultad de Quimica
(URV), en linea con las recomendaciones de Blanco-Ruiz y Sainz de Baranda
Andgjar (2019), que abogan por evitar los estereotipos de género. No obstante,
aunque aproximadamente el 50 % de las mujeres aparecen en roles activos, sigue
existiendo un margen de mejora para fortalecer su visibilidad y representacién en
posiciones de mayor protagonismo.

Ademids, estos resultados estin en sintonia con el Pla d’Igualtat de la URV
(2020), particularmente con la Medida 5.9, que busca promover la igualdad de
género en el dmbito académico e investigador. A través de la difusién del cono-
cimiento producido por las mujeres cientificas y la integracién de la perspectiva
de género en los contenidos docentes, se promueve la igualdad de oportunidades
y la visibilidad de las mujeres en las disciplinas cientificas. Este enfoque también
responde a las directrices de la AQU, que aboga por integrar la perspectiva de
género de manera transversal en los procesos educativos y académicos para ase-
gurar una representacion justa y equitativa de todos los géneros.

En este estudio especifico, la visibilidad de las mujeres cientificas en los tuits y
las imagenes utilizadas en las redes sociales de la Facultad de Quimica dela URV
refleja un compromiso claro con la inclusién de la perspectiva de género, en espe-
cial en disciplinas cientificas en las que las mujeres histéricamente han tenido
una representacién mds baja. De este modo, se estd contribuyendo activamente a
equilibrar la representacion en 4reas académicas donde la presencia femenina ha
sido tradicionalmente reducida. Esta accién no solo responde a las demandas de
la AQU, sino que también refuerza el propésito institucional de la URV, alinedn-
dose con su compromiso de promover una universidad mds inclusiva, diversa y
equitativa, favoreciendo un entorno académico que valore y visibilice a las muje-
res en todas sus dreas de conocimiento.

Sin embargo, es importante destacar que no se ha considerado la recomen-
dacién de valorar la diversidad en la representacidn, abarcando distintas carac-
teristicas fisicas, étnicas, socioeconémicas y etarias, para reﬂejar de manera mis

precisa la sociedad en su conjunto. Esto se debe a que el enfoque inicial de esta
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investigacin se centraba exclusivamente en el estudio cuantitativo y cualitativo
de la presencia de las mujeres en las redes sociales institucionales. No obstante,
el propésito final de la institucién es promover una representacién mds inclu-
siva y respetuosa en las publicaciones educativas y en la comunicacién en redes
sociales, contribuyendo asf a la construccién de modelos de referencia diversos
que desafien los estereotipos tradicionales y fomenten actitudes mds igualitarias
y empoderadoras. Por consiguiente, esta consideracidon se tendrd en cuenta en
futuras publicaciones.

En cuanto a las fortalezas, cabe destacar que los tuits son elaborados por
una docente de la facultad, como se ha sefialado anteriormente, quien ademds
cuenta con formacién en comunicacién y perspectiva de género. Esto garantiza
un enfoque riguroso y un uso preciso del lenguaje en el contexto educativo. Esta
conexidn directa con el cuerpo docente promueve la autenticidad y relevancia del
material compartido. Ademds, la coordinacién efectiva con el equipo directivo
refuerza la coherencia y calidad del mensaje transmitido, asegurdndose de que se
alinee adecuadamente con los objetivos institucionales.

Por otra parte, la creacion del cargo de responsabilidad en Igualdad, que forma
parte del equipo directivo, proporciona un apoyo crucial para alcanzar los objetivos
de equidad y diversidad planteados. Esta iniciativa demuestra un compromiso activo
con la promocién de laigualdad de género y otras formas de inclusién, enriqueciendo
asi la perspectiva educativa y promoviendo un entorno mds justo y respetuoso.

Una de las principales limitaciones es que la persona a cargo de la gestién
de las redes sociales no puede dedicar tiempo exclusivo a esta labor debido a
otras responsabilidades como personal docente e investigador. Esto conlleva una
planificacién irregular del contenido educativo y dificulta identificar patrones a
lo largo del tiempo. Ademds, la mayoria de publicaciones se originan en even-
tos especificos, lo que puede sesgar la representacién y diversidad del contenido
educativo al depender de situaciones puntuales. La falta de intencionalidad en la
creacién del material docente en la mayoria de las publicaciones puede afectar la
coherencia y propésito educativo de la cuenta de Twitter/X.

A pesar de estas limitaciones, los hallazgos sugieren un esfuerzo por pro-
mover una representacion inclusiva y respetuosa de las mujeres en el dmbito
educativo. Esto destaca la importancia de dedicar mds recursos y planificacién
para garantizar una comunicacidn efectiva y coherente en las redes sociales de la
Facultad de Quimica de la URV.

Es importante sefalar que la cuenta de redes sociales de la Facultad de Qui-
mica de la URV representa a la facultad en su conjunto, y no a un departamento
especifico. Existen otras cuentas en el mismo centro, gestionadas de manera inde-

pendiente por diversos departamentos, como el Departamento de Bioquimica y
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Biotecnologia (Facebook, Twitter/X e Instagram) y el Departamento de Qui-
mica Analitica y Quimica Orgdnica (Instagram), cada una bajo la responsabili-
dad de sus respectivos encargados y con sus propios objetivos. También existen
otros perfiles institucionales en la universidad, cuya coordinacién esta centrali-
zada por el Gabinet de Comunicacié i Relacions Externes de la URV (2015) para
garantizar una imagen institucional unificada. Sin embargo, los objetivos de cada
cuenta son diferentes y, por lo tanto, dificilmente son comparables.

En cuanto al enfoque del presente estudio, guarda similitudes con investiga-
ciones realizadas en otras instituciones, como el anilisis de la Universidad Pablo
de Olavide, de Sevilla (Diaz-Jiménez et al., 2023). Dicho estudio examiné cémo
se transmite la diversidad a través del periédico institucional DUPO, analizando
626 noticias de un total de 3.186 publicadas entre 2016 y 2019, durante un man-
dato rectoral completo. Los resultados revelaron una amplia variedad de enfo-
ques sobre la diversidad, abarcando género, funcionalidad, cultura, orientacién
sexual, religién y edad, con un énfasis particular en la diversidad de género y la
diversidad funcional o de discapacidad. Ademds, se observé que la difusién de
la diversidad estuvo principalmente vinculada a dreas como las ciencias sociales,
humanidades y deporte, y que los principales emisores de estos mensajes fueron
los equipos de gobierno, con una participacién femenina moderada.

Tanto el presente estudio como el de la Universidad Pablo de Olavide com-
parten el propésito de analizar cémo se comunica la diversidad de género a tra-
vés de canales institucionales, permitiendo evaluar la efectividad de estos canales
para promover una representacién inclusiva y respetuosa de la mujer. Ademis,
ambos resaltan la importancia de la coherencia entre las acciones comunicativas
y los discursos institucionales, reflejando las actitudes hacia la diversidad y el
impacto potencial que estas tienen en la sociedad y las audiencias.

Finalmente, aunque este estudio de caso no puede generalizarse directamente
a otras instituciones educativas, si ofrece una perspectiva esclarecedora y fomenta
la sensibilizacién sobre la representacién de género en el dmbito de la educa-
cién superior, un entorno donde a menudo se asume, de manera implicita, que la

igualdad estd garantizada.
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Resumen. En Latinoamérica, varios estudios han demostrado que la poblacion juve-
nil es uno de los grupos mds afectados por la informalidad laboral y el desempleo. En
respuesta, se han ensayado programas y politicas para mejorar esos procesos de inser-
cién laboral. En esa linea, diversos trabajos sobre organizaciones de la sociedad civil
evidencian que se convierten en espacios sustantivos y con una incidencia relevante en
procesos de integracién sociolaboral, por sus enfoques mds amplios de construccion de

subjetivacién de jovenes.

Este articulo aborda las construcciones simbélicas sobre lo que se considera un buen
trabajo y las dificultades que tienen los jovenes de sectores populares para acceder a
este, con la novedad de hacerlo a partir de las voces de formadores de organizaciones
de la sociedad civil territoriales. Mediante entrevistas en profundidad a estos formado-
res, se analizan las nociones que circulan en las prdcticas institucionales —llevadas a
cabo por estas organizaciones— orientadas a mejorar la insercion sociolaboral juvenil
en el municipio de La Matanza, provincia de Buenos Aires, Argentina. Ello se com-
plementa con informacién obtenida a partir de la aplicacion de un cuestionario a las

organizaciones y observaciones participantes en diversos encuentros

Uno de los principales hallazgos ha sido que las percepciones que tienen estos forma-
dores sobre qué es un buen trabajo y cudles son las principales dificultades para su

acceso orientan la propuesta de estas organizaciones. Asi, se embarcan en pricticas
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institucionales con un abordaje integral, para acompanar esas trayectorias formativas

y laborales de jovenes de sectores populares.

Palabras clave: Juventud; insercion sociolaboral; organizaciones; buen trabajo;

Buenos Aires.

TERRITORIAL ORGANIZATIONS AND YOUTH TRAINING: SymBoLic Cons-
TRUCTIONS OF Goop Work 1N La MaTaNza, BuENOS AIRES

Abstract. In Latin America, numerous studies have shown that young people are
among the groups most affected by labor informality and unemployment. In response,
various programs and policies have been implemented to improve their integration
into the labor market. In this context, several studies highlight the role of civil society
organizations as significant spaces that positively impact socio-labor integration pro-

cesses, largely due to their broader approaches to youth subjectivation.

This article explores the symbolic constructions of what is considered good work and
the challenges faced by young people from marginalized sectors in accessing it, with
a particular focus on the perspectives of trainers from territorial civil society organi-
zations. Drawing on in-depth interviews with these trainers, we analyze the notions
embedded in institutional practices aimed at enhancing the social and labor market
inclusion of youth in the Municipality of La Matanza, Province of Buenos Aires,
Argentina. This analysis is complemented by data gathered through organizational

questionnaires and participant observations conducted during various meetings.

One of the key findings is that trainers’ perceptions of what constitutes good work and
the primary barriers to accessing it shape the organizations’ strategies. Accordingly,
these organizations develop institutional practices with a comprebensive approach to
support the educational and employment trajectories of young people from disadvan-
taged backgrounds.

Keywords: Youth; labor market integration; civil society organizations; good work;

Buenos Aires.
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1. Introducciéon

Varias investigaciones han demostrado que la poblacién juvenil se encuentra
particularmente afectada a la hora de insertarse al mercado de trabajo (Chacal-
tana et al., 2017; ILO, 2015; Bertranou y Casanova, 2015). Entre los motivos,
se mencionan tanto factores estructurales como de indole subjetiva. De acuerdo
con las lecturas que se han realizado sobre los obsticulos (problemas en la oferta,
o bien en la demanda), se han ensayado diversas politicas para mejorar la inser-
cién sociolaboral juvenil. Cuando el foco se ha puesto en la demanda, se destacan
los servicios de intermediacién laboral, el apoyo al trabajo independiente y a la
generacién de empleo en relacién de dependencia; cuando se ha puesto en la
oferta, se ha tendido a fomentar la formacién y calificacién (CEPAL/OIT, 2014;
Cetrangolo, 2015).

Este articulo forma parte de un proyecto mis amplio referido al estudio de las
précticas institucionales orientadas a mejorar la insercién sociolaboral juvenil de
sectores populares, realizadas por organizaciones de la sociedad civil (OSC) de
base territorial. El objetivo central de este escrito es analizar las construcciones
simbdlicas sobre el trabajo que circulan en los espacios de formacién juvenil de
estas organizaciones que integran el Consejo de Nifiez y Juventud del municipio
de La Matanza (CNy]), provincia de Buenos Aires, Argentina.

Los datos se obtienen principalmente de entrevistas en profundidad a refe-
rentes y talleristas de estas OSC que son parte del CNy]. Frente al interrogante
de qué se considera un buen trabajo, formadores que acompafan a estos jévenes
recorren diversas construcciones simbdlicas sobre el trabajo y las dificultades de
jovenes de sectores populares para acceder a este. Se parte de la hipétesis de que
la lectura que tienen sobre estos factores incidird en las pricticas de formacién
que brindan estas organizaciones.

Asi pues, a continuacidn se presentan los antecedentes, luego se describen
brevemente la metodologia, las hipétesis y los datos. Posteriormente, se ana-
lizan los principales hallazgos y se finaliza con algunas reflexiones del proceso

investigativo,

2. Antecedentes

En Latinoamérica, la insercién laboral de los jévenes, ademas de por el desempleo,
estd marcada por bajos ingresos, altas tasas de rotacién e informalidad (Abramo
et al, 2021). En efecto, en la regién se observa un déficit en la capacidad del
mercado de trabajo para generar empleos productivos y trabajo decente, asi como

profundas desigualdades relacionadas con los ejes estructurantes de la matriz de
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la desigualdad social, y la juventud es uno de los grupos mds afectados (CEPAL
y Organizacién de Estados Iberoamericanos, 2020). Esta situacién plantea un
desafio politico, porque, para la juventud, los deseos de tener un trabajo remu-
nerado y de construir una vida auténoma colisionan con un mercado laboral con
esas caracteristicas (Espejo y Espindola, 2015). Asi, las tradicionales trayectorias
de insercién social juvenil, como el trinsito por el sistema educativo, el ingreso en
un trabajo estable y la consecuente movilidad social ascendente, se convierten en
una realidad para pocos (Landini et al., 2019).

Por su parte, se han considerado ciertas dificultades que enfrentan los jéve-
nes para acceder a buenos empleos, entre ellas se destaca la falta de experien-
cia (Byer-Suckoo, 2017; CEPAL y Organizacién de Estados Iberoamericanos,
2020; Espejo y Espindola, 2015). En ese sentido, se sefala que la duracion de
la transicién de la escuela a empleos estables es menor para aquellos jévenes con
experiencia laboral previa (CEPAL/OIT, 2017). Otro factor relevante es la rela-
cién entre educacién y trabajo. Si bien en el imaginario social se concibe que una
mayor educacién supone mejores condiciones de vida y de trabajo, se trata de
una relacién compleja, no lineal (Jacinto, 2016), interactiva (Riquelme, 2006),
conflictiva (Pérez y Busso, 2018). Ademds de estar relacionada con el contexto
histérico —cambiante en el tiempo y en el espacio—, se encuentra mediada por
multiples elementos; y la estructura social aparece como una variable relevante
(Busso y Pérez, 2019).

Al respecto, Catalano (2008) senala que el nivel educativo no favorece
necesariamente las oportunidades de insercién laboral de jévenes, sino que los
prepara para un mejor desarrollo de su carrera profesional, lo que se eviden-
cia en la fuerte correlacion entre nivel de instruccidon, empleo decente y nivel
de ingresos; asimismo, que dicha situacién no implica que la responsabilidad
recaiga en el individuo, sino mds bien que estd determinada por la relacién
desigual que tienen determinados grupos para negociar condiciones de trabajo
en un mercado con importantes asimetrias de poder. De ahi la importancia de
apuntar a un sistema de formacién a lo largo del curso de vida. En esta linea,
el haber completado el nivel secundario es una condicién necesaria, pero no
suficiente (Cappelletti y Byk, 2008). Ademds, si bien la preponderancia de la
precariedad laboral en la juventud es amplia, el déficit es atin mds pronun-
ciado entre quienes no han finalizado el secundario (Miranda, 2008; Abramo
et al., 2021).

Asimismo, la precariedad laboral para algunos jévenes es transitoria, mien-
tras que para otros puede convertirse en una condicién permanente (Jacinto

et al., 2007). Los provenientes de sectores medios tienen la oportunidad de
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acceder y vivir de manera diferente un trabajo, desde una condicién privilegiada
en relacién con los sectores mas desfavorecidos (Figal et al., 2012), puesto que
las motivaciones, necesidades, informacién y capital social que presentan a la
hora de buscar o mantener su trabajo les permiten idear estrategias frente al
contexto de precarizacién laboral general (Figal et al., 2012). En contraste, los
jovenes provenientes de los sectores mds desfavorecidos son especialmente vul-
nerables, puesto que suelen contar con baja formacién o trabajan en el sector
informal (Chacaltana et al., 2017). Diversos trabajos en el contexto latinoame-
ricano han dado cuenta de las dificultades que presenta, en particular, la pobla-
cién juvenil en condiciones de vulnerabilidad para transitar hacia el mundo del
trabajo (Abramo et al., 2019). En un estudio para México (Mora Salas y de
Oliveira, 2011), se concluye que las posibles repercusiones de situaciones de
exclusion laboral en la trayectoria futura de la poblacién joven pueden llegar a
ser muy elevadas, lo que se convierte en tierra fértil para la reproduccién inter-
generacional de las desigualdades laborales.

En los tltimos afos, en la regidén se han implementado varias politicas y pro-
gramas con el objetivo de mejorar la empleabilidad de los jévenes, de acuerdo con
la lectura de los principales motivos. Asi, se han enfocado tanto en aspectos de la
oferta (formacidn, capacitacién, guia de carrera y laboral, subsidio para transporte
o cuidado, entre otros) como de la demanda (subsidios salariales e incentivos
para emprendimiento); y también en la mejora de los sistemas de intermediacién
laboral (CEPAL/OIT, 2017). Por lo general, se estima que estos programas han
favorecido la insercién laboral juvenil, con efectos positivos tanto en la emplea-
bilidad como en los ingresos, en particular para los grupos mis vulnerables, de
menor nivel de instruccidn e ingresos (CEPAL/OIT, 2017).

Asimismo, para la insercién sociolaboral de poblacién en condiciones de
vulnerabilidad, se han desarrollado también estrategias de asociacién publico-
privada. Colombia es un ejemplo claro de ello, en tanto que los arreglos insti-
tucionales para la prestacidn de servicios de empleo se basan en un modelo de
asociacidn en la que participan agencias publicas, privadas y organizaciones sin
fines de lucro, con el objeto de conectar a quienes buscan empleo con las oportu-
nidades laborales (Abramo et al., 2019). Otro caso interesante son los programas
realizados desde la sociedad civil a partir de fundaciones. Un ejemplo que mues-
tra un impacto positivo acompafando la insercién laboral de jévenes de bajos
ingresos es el programa Galpiao Aplauso en Brasil, dirigido a quienes habitan las
favelas de Rio de Janeiro. Ademads, este programa destaca por su enfoque mds

amplio, pues incluye en su dindmica lo socioafectivo y artistico (Morales y van

Hemelryck, 2022).
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Al respecto, se ha senalado la importancia de que estas politicas para la
insercidn laboral juvenil se lleven a cabo con enfoque de derechos' y un abordaje
integral (Espejo y Espindola, 2015; Freytes Frey, 2015). En esta linea, diversos
trabajos sobre organizaciones de la sociedad civil muestran que se convierten
en espacios sustantivos y con una incidencia relevante en procesos mas amplios
de construccidén de subjetivacién de jovenes, en contraposicién con un enfo-
que meramente instrumental con relacién a la insercion laboral (D4vila Leén y
Honores, 2003; Jacinto y Solla, 2005; Jacinto y Millenaar, 2009; Jacinto, 2008;
Ferraris, 2021). Asimismo, se ha remarcado la importancia de que, en la ela-
boracién y puesta en prictica de estos programas, se incorpore la dimensién
subjetiva en torno a qué es un buen trabajo y qué aspectos se valoran (Jacinto,
2008; Espejo y Espindola, 2015).

Existen algunas investigaciones que analizan la perspectiva subjetiva de los
jévenes sobre el trabajo. Un estudio sobre jévenes de sectores medios bajos
(Jacinto et al., 2007) senala que los siguientes criterios se asocian a un buen tra-
bajo: el tipo de contratacidn, el salario, el contenido del trabajo, la organizacién
del tiempo, el nivel de autonomia, el aprendizaje y los vinculos sociales que se
establecen en el espacio laboral. A su vez, si bien se considera que la precariedad
en las condiciones de trabajo se contrapone con un buen trabajo, estos factores
no son excluyentes y en determinados momentos de la trayectoria se priorizan (o
no) de acuerdo con otros elementos.

Otro estudio, sobre trayectorias laborales de jévenes varones de un barrio
periférico (Roberti, 2016), también sostiene que el trabajo sigue siendo un espa-
cio significativo de conformacién de identidades juveniles, aunque no es el Gnico
ni el central, por lo cual resulta necesario analizarlo desde una configuracién sub-
jetiva compleja que tome en cuenta su articulacién con diversos mundos de la
vida: la escuela, la familia, el barrio y los grupos de pares.

Otra investigacidn, centrada en jévenes que viven en los asentamientos del
Area Reconquista en CABA (Freytes Frey, 2009), coincide en que no hay una
respuesta univoca a la pregunta por los significados y el peso identitario rela-
cionado con el espacio laboral. En simultdneo, destaca entre estos jévenes una
naturalizacién extendida del trabajo precario, la inestabilidad y la sobreexplota-
cién como dimensiones inherentes a las realidades laborales. El horizonte de los

derechos laborales se evidencia desdibujado; y casi no los experimentaron en su

1 El enfoque de derechos implica concebir a la poblacién joven como sujetos de derecho o actores estratégicos del
desarrollo. Asi, no se considera como una concesién del Estado hacia los jévenes, sino como un derecho cuya
vigencia debe estar garantizada en simultdneo con medidas centradas en fomentar su participacién protagénica
y activa en la sociedad (Rodriguez, 2011).
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trayectoria laboral. Del mismo modo, la mayor parte del entorno cercano familiar
también tiene empleos precarios e inestables.

Finalmente, en una investigacién (Landini et al., 2019) sobre las significacio-
nes otorgadas al trabajo por jévenes sanjuaninos residentes en zonas urbanas, se
ha hallado que el buen trabajo es aquel que permite una subsistencia digna, que
estd bien remunerado y cuenta con todos los beneficios sociales. En efecto, el
71 % de las respuestas giran en torno a considerarlo con un sentido instrumental
(un medio de vida) y digno/registrado. Otros dos factores que destacan son el
ambiente de trabajo (asociado a cordialidad y respeto), y la autonomia y realizacién
que aporta, ambos aparecen en un 20 % de las respuestas. Por dltimo, un 15 %
de las respuestas lo relacionan con un trabajo deseado, ya sea como proyeccién
profesional o como un trabajo independiente, en el cual se puedan controlar los

tiempos y las actividades.

3. Apuntes metodolégicos

En el marco de lo expuesto, este trabajo presenta la novedad de analizar las
construcciones simbélicas® en torno al trabajo de formadores —miembros de
organizaciones territoriales— que llevan a cabo talleres con jévenes de sectores
populares, con el fin de acompanar su insercién sociolaboral. ;Cudles son sus
opiniones sobre lo que se considera un buen trabajo y sobre las dificultades de
los jévenes para acceder a uno? Esto guia el manuscrito y da lugar a su hipdte-
sis central: esas simbolizaciones incidirdn en las pricticas que lleven adelante las
organizaciones para acompafar la trayectoria formativa y laboral de los jévenes.

Se entiende por prdcticas institucionales un conjunto amplio de actividades
realizadas por las OSC —en ocasiones acompafiadas por el Estado en sus diver-
sos niveles de gobierno— orientadas a mejorar la insercién sociolaboral juvenil
(Ferraris, 2021). A su vez, estas organizaciones son de base territorial (Rofman,
2019), es decir, las conforman grupos de vecinos que se juntan para atender las
necesidades territoriales.

El municipio —ubicado en el oeste del Conurbano y con 1 837 000 personas,
segtin el censo poblacional de 2022— se encuentra conformado por tres cordones
bien diferenciados en torno a sus caracteristicas socioecondmicas. Asi, presenta

un empeoramiento en las condiciones habitacionales y de servicios, asi como en

2 Se entiende por construcciones simbélicas un conjunto de constructos, ciertamente organizados, que conlle-
van los valores y simbologias de una sociedad determinada. Estas construcciones determinan la comunicacién
y la interpretacién por parte de los sujetos. Si bien lo simbdlico tiene sus raices en las condiciones estructurales
en las que se desarrolla la vida de los sujetos, al mismo tiempo, el sentido denota un plus de construccién

(Ferraris, 2015).
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las socioocupacionales, a medida que se aleja de la Ciudad Auténoma de Buenos
Aires. Mientras que en el primer cordén la poblacién residente concentra una baja
proporcién de informalidad laboral, la del tercer sector presenta una alta insercién
en trabajos precarios y credenciales educativas mds bajas. La del segundo cordén
se encuentra en una situacion intermedia. En lo que refiere a infraestructura y
vivienda, el tercer cordén es el que presenta las condiciones mds desfavorecidas, a
lo que se agregan dificultades en la conectividad y accesibilidad, en contraposiciéon
al segundo y, sobre todo, al primer cordén (Molina Derteano et al., 2014).

Los datos se obtienen de un relevamiento realizado entre 2018 y 2022 a orga-
nizaciones que son parte del CNyJ de La Matanza. Se efectuaron veinticinco
entrevistas en profundidad y semiestructuradas a referentes y talleristas con res-
pecto a sus précticas y construcciones simbdlicas sobre los ejes de juventud y
trabajo. En el momento de las entrevistas, el CNy]J se encontraba conformado
por alrededor de 235 organizaciones de base territorial (jardines comunitarios,
merenderos, hogares y centros de dia, centros juveniles, sociedades de fomento,
casas del nifio, organizaciones relacionadas con entidades religiosas). El criterio
de seleccidn fue tedrico y el tamafio de la muestra dependié de la saturacién te6-
rica (Sautt et al., 2005). Por ello, se buscé entrevistar a OSC que cumplieran
con los siguientes criterios: a) que estén distribuidas en los tres cordones socioe-
condémicos que conforman el municipio y b) que presenten centros juveniles o
lleven a cabo actividades con jovenes. Se entrevisté a referentes y talleristas de las
organizaciones que estuvieran a cargo de la coordinacién y realizacién de las acti-
vidades con jévenes, con el fin de que pudieran responder sobre sus experiencias
y percepciones. Asi pues, en ocasiones, las entrevistas fueron grupales; en otras,
talleristas, coordinadores juveniles y referentes son las mismas personas.

Por dltimo, se complementd dicha informacién con un cuestionario aplicado a
las organizaciones con el fin de identificar sus pricticas institucionales, asi como sus
articulaciones (con actores publicos/privados) para gestionarlas. Ademds, se hicie-
ron observaciones participantes en actividades llevadas a cabo por el CNy], en reu-
niones con el Equipo Técnico del CNy]J y en un taller coordinado en el marco del
CNy]J en 2022 en el que participaron referentes, talleristas y jévenes de las OSC,

que compartieron sus experiencias sobre pricticas de formacién sociolaboral juvenil.

4, Principales hallazgos
4.1 Un buen trabajo

En esta seccidon detallaremos lo que los formadores conciben como buenos tra-

bajos, ya desde la afirmacién, ya por oposicién. En sintonia con esto tltimo, se
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mencionan los trabajos a los que suelen acceder estos jévenes de sectores popu-
lares, los cuales no son buenos trabajos, ya que los explotan.’ En esta linea, estin
los puestos en empresas multinacionales, muy mal pagados y con sobrecarga hor-

aria, como sefala el siguiente testimonio:

Hoy la multinacional de McDonald's los toma para limpiar los baiios, y los explota, por

5000, 6000 pesos. Y los explota, y los pibes se quedan. (Formador organizacién A)

Otra organizacién también resalta la importancia de que los jévenes accedan
a «una buena profesién» en contraposicién a puestos de trabajo en los que se los

«explota»:

Mi hijo trabajaba desde las 6 de la maniana a las 6 de la tarde, [...] los tomaban
por 6 meses y se iban. [...] Pero, bueno, es como que las fdbricas los explotan mal, y
terminan haciendo changas de albanil o yendo al mercado, que ganan el dia a dia.
Yo pienso también que una buena profesion, formarse para algo, es diferente. (For-

mador organizacién B)

Los trabajos en las fébricas a los que acceden los jévenes poseen légicas tempo-
rales que «los explotan mal», ya sea por la carga horaria diaria o por los horarios
rotativos; lo que al mismo tiempo dificulta la continuidad en el sistema educativo.
Asimismo, la explotacién también se da por el tipo de contratacién, ya que son
trabajos temporales que solo «los toman por 6 meses». Frente a esta precariedad
laboral, «terminan haciendo changas» con sueldos de dia a dia.

Asi pues, las changas son los tipos de trabajo a los que con mas frecuencia
acceden los jévenes que concurren en estas organizaciones; y claramente no se
consideran como buenos trabajos. Trabajan de ayudantes de albanileria, plo-
meria o taller mecanico, atencidn o reposicién en un mercado o en un kiosko;
de repartidores, en la venta de productos sueltos o bien de productos de pana-
deria en el barrio, entre otros. Se refieren a todos estos trabajos como precarios,
mal pagos, sin desarrollo ni crecimiento personal para los jévenes, en contrapo-

sicidén a tener un oficio.

Referente 1: Si estd aprendiendo un oficio, un kiosko no es un oficio.

Referente 2: (Pero pasa por ahil :Cudl es la oferta que ellos tienen? Ir a laburar
a un kiosquito, a un almacén, a un taller mecanico. No hay mds opciones. Acd en
Catdn no hay mds opciones. O repositor en cualquier supermercadito. Lo que surja.

(Formadores organizacién C)

3 Los fragmentos entrecomillados y en cursiva pertenecen a los testimonios.
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La changa también tiene otra parte paraddjica, referida a su temporalidad.
Por un lado, se la piensa como un problema, asociada a més tiempo de ocio y, por

ende, el parar en la esquina y habilitar la tranza:

El pibe empieza a parar en la esquina, el lugar estd propicio para el tranza que te
vende y te ofrece que vendas, y eso va a tener, es un granito de arena cada cosa, que
vas juntando y vas juntando, y después no sabes por qué el pibe terminé vendiendo y

consumiendo. (Formador organizacién B)

Por otro lado, frente a las dificultades contextuales (familiares, territoriales,
del mercado laboral), en los casos en que les interesa continuar estudiando, las

changas se vuelven un sostén necesario:

Hoy en dia, por suerte, tenemos unos chicos que piensan hacer una carrera terciaria,
que estdn pensando a futuro, que quieren tener un titulo terciario o universitario.
DPero, mientras tanto, se la rebuscan, porque tenemos chicos para los que estd com-
plicado el tema y salen a vender empanadas, los ayudan los abuelos, los padres, que

tienen una receta y ellos salen a vender. (Formador organizacién D)

Otra simbolizacién que circula en torno al buen trabajo es que se trata de un
trabajo en blanco, con los derechos asociados al estar registrado: «Ellos dicen que
es bueno el trabajo en blanco, con obra social, fundamental» (Formador/a Orga-
nizacién D); pero también se considera buen trabajo ese que te gusta hacer. En ese
sentido: «Todos trabajamos de una forma u otra, y todos somos obreros. :Cudl

es la diferencia?», senala la organizacién C.Y en ello coincide la organizacién D:

Referente 1: Yo creo que todos los trabajos son iguales. [...] Hay unos que van a la
calle, hay médicos, todos los laburos son iguales. Para mi todo trabajo es bueno, ganan
menos, ganan mds, pero todo es bueno [...].

Refrente 2: Buen trabajo es el que te gusta hacer. (Formadores organizacién D)

A su vez, frente a las ofertas de trabajo a las que suelen acceder, un buen tra-

bajo es considerado como un trabajo digno pero también uno que estd al alcance:

Y la propuesta que nosotros venimos plantedndonos, y planteando con los pibes, es
c6mo hacemos la articulacién con un laburo que sea genuino, que sea digno, y que esté

al alcance. (Formador organizacién C)

Asi, las organizaciones tratan de acompafar a los jévenes en aquello que
manifiestan que les gustaria ser/hacer, para que esté a su alcance.

En suma, las percepciones que circulan sobre un buen trabajo se asocian a un
trabajo digno, registrado, con los beneficios que ello implica; un trabajo que no los
explote y que esté bien pagado. Esto se condice con los antecedentes menciona-

dos; no obstante, un hallazgo interesante es que también se relaciona con toda una
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dimensién simbdlica referida a algo que les guste, que les permita desarrollarse y rea-

lizar un crecimiento personal (como una profesion o un oficio); y que esté a su alcance.

4.2 Dificultades para acceder a un buen trabajo

Ahora bien, los formadores perciben un conjunto de principales dificultades para

la insercién laboral juvenil en esos buenos trabajos.
4.2.1 La experiencia y la terminalidad del nivel secundario

Dos de los obsticulos mis senalados, como era de esperar por los antecedentes,
son la falta de experiencia y del secundario. En cuanto al primero, la organizacién
G lo testimonia y resalta la importancia de contar con experiencia para poder
acceder al empleo registrado en una empresa: «Y tir6 curriculum por todos lados,
ahora estd trabajando en Techin. Porque él tiene experiencia, porque, si no tienen
experiencia...». Asimismo, otras organizaciones, si bien subrayan la falta de expe-
riencia como un factor central, también sefialan que tenerla puede convertirse en
un obstéculo. Porque en ocasiones buscan a una persona que la puedan manejar, o
bien con tenerla no alcanza si no viene acompanada de una recomendacién. Con
respecto a no terminar el nivel secundario, en primer lugar, se menciona que para
cualquier puesto te piden el secundario, incluso «para seguir trabajando, porque,
si no, los echan», menciona la organizacién H.

El «estudio siempre fue importante», dice otra organizacion, «ahora el secun-
dario es obligatorio, hasta para ir a levantar la basura te piden el secundario hoy
en dia. Estudiis o no sos nada», agrega la organizacién G. Pero también se men-

cionan las dificultades asociadas a poder terminar el propio secundario:

Primero, porque no tienen oportunidades de laburo, que agarran changas y, bueno, a
veces se van, qué sé yo, al mercado central a las seis de la manana y vuelven a las diez

de la noche, cen qué momento van a estudiar? (Formador organizacién E)

Frente a la dificultad econémica, la necesidad de comer y la minoria de edad,
las alternativas son trabajos precarios —como desarrollamos antes—, que contri-
buyen a que no finalicen los estudios; en consecuencia, sus posibilidades se vuelven
atin més reducidas. Una realidad que se contrapone a la de otros grupos sociales,

senalan las organizaciones, en los que puede haber lugar al no querer estudiar:

Se ve bastante eso, la dificultad econémica, yo pienso que pasa todo por lo econdmico.
Hay un grado reducido de gente que tiene, y que puede, y que los chicos no quieren
estudiar. Eso ya es otro tema. Pero la mayoria de los chicos que vienen acd no van a

estudiar porque no tienen las posibilidades. (Formador organizacién E)
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La falta de acompafiamiento familiar para la terminalidad educativa, en un
contexto de necesidad, también es un factor que tener en cuenta, lo que redunda

en no poder acceder a un buen trabajo:

También eso influye mucho, si los chicos no tienen un acompanamiento en su casa,
que lo incentive a terminar el secundario. Porque si no tenés el secundario completo,

tampoco te toman. (Formador organizacién I)

También el secundario se convierte en un filtro en un contexto econémico de
baja oferta de trabajo, frente a otras épocas en que al trabajo se accedia de acuerdo
al propio curriculum laboral. Asimismo, es un secundario que ademads funciona
como garantia de poder cumplir reglas, de disciplina de la mano de obra: «para
cumplir horarios, para seguir 6rdenes, es como que creen que los que tienen
secundario van a poder cumplir esos requisitos» (formadores organizacién D).

Sin embargo, desde las organizaciones también se concibe la importancia de
terminar el secundario como un fin en si mismo, no solo como un medio para
acceder a un buen empleo. El secundario, el aprendizaje de saberes, sirve para
vivir, para comunicarse y vivir en comunidad; y como formadores es su funcién

hacerles entender ese valor.
4.2.2 El territorio

Otra de las dificultades sefialadas para acceder a un buen empleo tiene que ver

con el territorio. Por un lado, en la zona no hay mucha oferta laboral:

En la zona tampoco me parece que hay mucho polo laboral. Si bien habia un polo
industrial que se iba a abrir, pero las crisis también hacen a que no surjan [...], por-
que el transporte de acd también resulta un presupuesto importante. [...] el tema de
la inseguridad, y hay gente que te dice que voy a ganar dos mangos, que voy a gastar
un monton de plata, espero por acd un par de changas y listo, y me voy con mi viejo

a laburar. (Formadores organizacién B)

La ausencia de ofertas en la zona viene de la mano de otras dificultades aso-
ciadas, como la distancia y la falta de recursos para trasladarse, asi como la inse-
guridad para moverse. Ante estos obsticulos de traslado, por estar lejos de todo,
las organizaciones ayudan a los jévenes brinddndoles recursos, al tiempo que

acompanan su uso:

Y otro impedimento es la falta de recursos. Entonces mird hasta lo que hemos hecho.
A los chicos que no tenian, les hemos llenado la SUBE,* semanalmente. Nunca para

todo el mes, porque la usan para cualquier cosa. (Formador organizacién J)

4 Se refiere a la tarjeta de transporte publico.
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Otro aspecto destacable relacionado con el territorio es la discriminacién que
experimentan por el lugar en donde viven: «Ponen villa; y para conseguir tra-
bajo...», comenta la organizacién J.

La estigmatizacién por residir en barrios populares o bien las penalizacio-
nes por vivir en la periferia son factores que se han retratado en otros estu-
dios sobre juventud, educacién y trabajo (Abramo et al., 2021). Frente a estas
dificultades asociadas a la distancia, a la falta de recursos para viajar o bien a
no conocer el destino, las organizaciones acompafian a los jévenes, incluso se

trasladan con ellos.

4.2.3 El sistema

Una dltima es el sistema, cristalizado en multiples dimensiones: el mercado de
trabajo, el contexto socioeconémico y lo burocratico/normativo. Asi, las organi-
zaciones identifican obstdculos en el acceso a un buen trabajo debido a que el sis-
tema no genera trabajo. Cuando hay mas despidos que gente que entra a trabajar,
es dificil para los jévenes poder obtenerlo, como sefiala la organizacién G: «No
hay laburo, no se genera trabajo. No se encuentra ficil».

Asimismo, ante el contexto socioecondémico que vivencian estos jovenes de
sectores populares, las oportunidades se restringen. En particular, cuando tienen
que estudiar, formarse, para poder acceder a ese buen trabajo, «no tienen la posi-
bilidad de trabajar en lo que les gusta; y se frustran» (formadores organizacién
D). Al no contar en el hogar con ciertos recursos, se prioriza el trabajo en si, «lo
que le dé plata, ellos hacen».

Con respecto a la dimensién burocritica/normativa, en ocasiones, esta frus-
tra los proyectos de estudio y profesiones: «Y, bueno, pasa eso, por ahi los chicos
estdn ilusionados, llegan al sistema y se encuentran con un montén de trabas que
no puede ser». (formador de organizacién B).

Aqui cabe destacar que en las dos primeras dificultades (falta de experiencia
y terminalidad educativa) también identifican una dimensién estructural. Ello se
refleja, por ejemplo, en que en ocasiones la escuela formal los expulsa y, por ende,

el no terminar el secundario dificulta el acceso a un buen trabajo:

Mird, yo estoy dentro del sistema, pero el sistema formal [escolar] es muy duro. [...]
por eso me encontré comoda en esta parte, trabajo toda esa parte social que del otro
lado no lo puedo hacer. Desde ir y acercarme a la familia y decirle qué es lo que nece-

sita. (Formador organizacién E)

Toda una parte social que las organizaciones y la educacién comunitaria si

pueden abordar para acompanar a los jévenes.
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Por su parte, la falta de experiencia también tiene asociada una dimensién
estructural: «el sistema de trabajo estd mal orientado. Porque vos tenés pibes que
salen a trabajar sin experiencia» (organizacién C). En eso coincide la organiza-
cién A, que sefala: «Si recién salen del secundario, ¢jqué experiencia!?».

Y en este sistema, también la universidad se siente lejana. Ya sea por la falta
de informacién con respecto a qué pueden seguir estudiando para acceder a un
buen trabajo: «El otro dia se sentd un grupo a debatir acd qué iban a estudiar en
la Universidad de La Matanza y decian que no sabian si estaba esa carrera ahi»
(formador organizacién H). O bien porque el sistema universitario y su burocra-
cia les hace perder el deseo de seguir formdndose: «Para ingresar a la universidad
no, porque necesitis tener esto, el analitico, todo ese tramiterio; y se cansé. Se
cansaron y ya no quieren seguir» (formador organizacién B).

«El monstruo de la universidad», como menciona otra organizacidn, les es
distante y les despierta miedos. Lo diferente suscita miedos.

Una secundaria que los expulsa, una universidad que los filtra, pone en cues-

tién qué tipo de formacién necesitan para acceder a un buen trabajo:

Pero si me parece que hoy los pibes tienen ese obstdculo que es poder terminar bien
la formacion [...]. Tenés una secundaria media deficiente, tenés el filtro de la uni-
versidad; y el pibe se va como desmoralizando. Loco, no me da, no porque no tenga
capacidades, sino porque no tuvo las herramientas para poder superarse. Entonces
me parece que es el sistema, no es el pibe. Y esa es la peor dificultad, porque cémo
derribds eso, tienen que surgir estas cosas. [...] Abora, tiene un techo la capacitacién
de oficios, yo quiero que el pibe sea un profesional, porque, si no, voy nivelando para
abajo. [...] no puedo dejar de proyectar que los pibes necesitan una educacion que
los saque de esta situacion y les dé una posibilidad. Y abi es el quiebre. (Formador

organizacién B)

«Es el sistema, no es el pibe», senala esta organizacidn, que considera impor-
tante la formacidn de oficios, pero entiende que es necesario que también tengan
las herramientas para terminar el secundario y la posibilidad de seguir en la uni-
versidad si eso es lo que les interesa, porque, si no, «se nivela para abajo».

En suma, en concordancia con los antecedentes sefialados, tanto la falta de
terminalidad educativa secundaria como de experiencia son dimensiones claves
que dificultan la insercién en buenas condiciones en el mercado de trabajo. No
obstante, hay toda una serie de factores estructurales, incluso en esos dos elemen-
tos, que los formadores perciben como obstdculos para que estos jévenes puedan
acceder a un buen trabajo.

En consecuencia, en el marco de los talleres que realizan con jévenes, las orga-

nizaciones abordan estas dificultades de insercién sociolaboral retratadas. Los
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impulsan para que contintien formandose, consideran que, de esta manera, pue-
den acceder a otros puestos de trabajo y superar «esa oferta que ellos tienen»,

como profundizamos a continuacién.

4.3 Formacién y proyecto de vida (para acompafarlos a
alcanzar un buen trabajo)

En los testimonios circula la importancia de la formacién para alcanzar ese buen
trabajo (formarse en un oficio, en una profesion) y, al mismo tiempo, se subraya
la necesidad de acompanatrlos en pensar un proyecto de vida. En el marco de los
talleres, se busca que los jévenes adquieran un saber que les interese y que les dé
la pauta de una estabilidad en el futuro. «El que surja un trabajo digno, ya vamos
a desarmar ese nudo tan grande, sefiala una formadora, «una tecnificacién» que
«les llame la atencién y que les pueda generar la visién de que van a estar bien».
Asi, acompafian un proceso de formacidén para el acceso a «un trabajo digno,
que es un trabajo bien pago» cuando justamente, como mencionibamos antes,
no se condice con la oferta que suelen tener. Asimismo, un abordaje que con-
temple la diversidad de intereses de los jovenes que participan también requiere
que la organizacién pueda desplegar una multiplicidad de talleres, sirviéndose en
ocasiones del apoyo del Estado a partir de becas y programas, para que el joven
pueda sostener esa formacién a partir de practicas profesionalizantes.’

Por su parte, estimulan a los jévenes a seguir estudiando y formarse en «una
buena profesidn, formarse para algo». Asi, por ejemplo, en la organizacién E,
cuando un joven les comenta que quiere ser albanil porque el papa es albaiiil, le
recomiendan que estudie para ser maestro mayor de obra, no solo con la inten-
cién de obtener un buen trabajo, sino también para ser mejor: «[...] Mejor en el
sentido siempre de aspirar a ser mejor, a estudiar. Si querés ser albail, especta-
cular, pero tenés que estudiar» (formador organizacién E).

A partir de estos talleres se les brindan herramientas, pero también se abor-
dan las simbolizaciones en torno al trabajo, para que puedan concebir que traba-
jar no es burrear, ya que el vivo es en realidad quién «puede llevar algo a su casa,

mantener la familia, mantenerse vestido bien»:

... antes, cuando estaban los primeros grupos decian que esto era burrear, que el que
trabajaba era un estipido. Entonces eso lo tuvimos que ir trabajando, despacio hasta

poder transformarlo. (Formador organizacién D)

5 Sobre las articulaciones de estas organizaciones con el Estado y con diversas instituciones en el marco de estas
pricticas, asi como sobre la multiplicidad de talleres que llevan adelante, véase Ferraris (2021, 2023).
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También entre formadores surge la preocupacién frente a muchos jévenes a
los que les cuesta pensar su proyecto, «jno tienen suefios!». Se encuentran con
el desinterés, incluso frente a propuestas concretas, por ejemplo, de realizar un
taller con una beca que, si bien no es un gran recurso, como ya se sefald, puede
acompanar el sostenimiento de la formacién.

Cuando el contexto familiar no acompana, también se hace dificil para los

jbvenes proyectarse.

Y a veces te empiezan a contar «no, porque mi mamdé me dice que esto no, mi papd
me dice a esto que nox»; o muchos, la mayoria, no tienen papd. Muchos viven en la

calle también, deambulan de una familia a otra. (Formador organizacién E)

El deambular en la calle, el no de la madre/padre frente a una propuesta, des-
alientan que piensen a futuro. Tampoco facilita el ejercicio el contexto econémico

y social que atraviesan, como relata la siguiente organizacién:

Pero ahora el pibe no sabe qué quiere. Como que el mercado laboral se cerré otra vez.
[...] Otra vez se corté esa posibilidad, porque tiene que ver qué posibilidades tengo
econdmica y social para poder ver mi futuro, porque en realidad tengo que pagarme

la olla. (Formador organizacién B)

El contexto econdmico, social y familiar es clave, sefialan las organizaciones,
para entender ese desencanto, esa imposibilidad de proyectarse en la vida, «no
pueden construir», sefiala la organizacién E

Frente al desinterés, las organizaciones desarrollan distintas estrategias para
estimularlos: trabajar sobre lo que les interesa, tener una relacién cercana, «mds
que cualquier otro tutor», subraya una formadora. El trabajo de contencién y
de apoyo econdmico, relata la organizacién C, hace que algunos de ellos puedan
estar en la universidad, desarmar ese nudo, como comentaban previamente, y que

puedan acceder a otras oportunidades.

Hacemos una encuesta al aio con los talleres y preguntamos qué es lo que querés ser
vos cuando llegues a cierta edad. Hubo tres anos sequidos que todos querian ser basu-
reros. [...] Y este afio fue como muy distinto. Como que todos estdn aspirando a...
porque me anoté en la facultad, y va a haber muchos profesores de educacion fisica. El
profe es una influencia muy grande en los jovenes. [...] Y él los ayuda con el examen
de ingreso [de la universidad], les dice que, cuando tengan dudas, por mds que él no

esté acd, tienen su teléfono. (Formador organizacién H)

El espacio de escucha que generan, la influencia de profesores, las oportunida-

des a partir de los talleres, abren otros intereses en los/as jévenes.
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Al contrario, decime qué querés vos, qué te hace feliz. Y ese vinculo con los pibes [...].
Es laburar al revés [...], vayamos al origen. [...] necesito el alta [de beca] de este
pibe. Porque yo sé que con esa poca plata lo podemos entusiasmar de otra manera. Y
se le genera otra cabeza, tiene otra tranquilidad cuando estd en el colegio, y necesita
fotocopias y piensa «yo me la puedo pagar». El orgullo que sienten cuando les pre-

gunto si cobraron. (Formador/a organizacién C)

«Decime, ;qué te hace feliz?» Le propone esta organizacién al joven. Y se
embarca en estar y acompanar ese proyecto, buscando ir al origen, darle el con-
texto al joven para que pueda sostener esa formacién que lo haga ser feliz; soli-
citando el alta de una beca, por ejemplo, ya que, aunque sea un bajo recurso, lo
estimula y le permite comprarse apuntes, desarrolla su orgullo.

En suma, este tipo de abordaje, de caricter integral —como mencionibamos
en los antecedentes—, es el que predomina en las organizaciones para acompanar

alos jévenes y tender puentes hacia un buen trabajo.

5. Reflexiones finales

La pregunta que originé este escrito fue ;qué se considera un buen trabajo y cuéles
son las principales dificultades para acceder a uno? A partir de ahi, recorrimos
las construcciones simbdlicas de formadores —de organizaciones territoriales—
que llevan adelante pricticas institucionales orientadas a mejorar la insercién
sociolaboral de jévenes de sectores populares, en La Matanza. En primer lugar,
conforme a estudios previos, se considera un buen trabajo aquel que estd reg-
istrado, bien pago y es estable, en contraposicidén a los que suelen acceder estos
jévenes. Y entre estos trabajos precarios en los que se insertan, una figura llama-
tiva son las changas, que conllevan una doble carga simbolicotemporal: por un
lado, les permiten compatibilizar el trabajo con el estudio; por otro, se perciben
como un problema asociado a mds tiempo de ocio y, por ende, al parar en la
esquina y habilitar la tranza. A su vez, ha sido un interesante hallazgo la recur-
rencia de las percepciones que asocian un buen trabajo a aquello que les gusta; y
que apuestan por que accedan a una profesion u oficio. Es decir, no solo se valora
el caricter instrumental del trabajo (aquello que paga la olla), sino también que
conlleve un crecimiento personal, te haga feliz y sea digno.

Con respecto al segundo eje, un hallazgo relevante ha sido el reconocimiento
de dimensiones estructurales como principales problemas para el acceso a ese buen
trabajo, incluso en la falta de experiencia como en la terminalidad educativa secun-
daria; puesto que hay un sistema que los hace salir de la secundaria y los impulsa al

mercado de trabajo sin contar con experiencia. A su vez, no es el pibe, es el sistema,
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porque se encuentran con un montoén de trabas, ya sea en el proceso de formacién (la
escuela, la universidad) o en el acceso a determinados empleos, con su burocracia. No
obstante, también porque hay un mercado que no oferta suficiente trabajo. «Y esa
es la peor dificultad, porque ;cémo derribis eso?», sefialaba una organizacién, con
lo que llamaba la atencién sobre la formacidn de oficios que tiene un techo; mencio-
naban su importancia, pero también subrayaron la necesidad de seguir estudiando.

Asi, en consonancia con nuestra hipdtesis planteada, la lectura que hacen los
formadores sobre cudles son las principales dificultades para acceder a esos bue-
nos trabajos orienta la propuesta de las organizaciones: embarcarse en practicas
institucionales con un abordaje integral, para acompanar esas trayectorias forma-
tivas. Ante el desinterés que notan en los jovenes por un contexto socioecond-
mico o familiar desfavorable, los impulsan a formarse en un oficio o profesién.
Los interpelan mediante un ¢qué te hace feliz? y se aborda la figura de los suefios.

En ese sentido, un hallazgo central es que, en este proceso de formacién que
llevan adelante las organizaciones territoriales, se coconstruyen valores sobre el
trabajo y sus aspiraciones laborales. A partir de los talleres con jovenes, se les
brindan herramientas, al tiempo que se reflexiona sobre las simbolizaciones en
torno al trabajo, para desarmar también que trabajar no es burrear. El espacio de
escucha que generan, la influencia de profesores, las oportunidades a partir de los
talleres despiertan intereses en los jovenes.

Deciamos al inicio que, de acuerdo con las diferentes interpretaciones que
se han hecho sobre las dificultades de acceso juvenil al trabajo, se han ensayado
diversas estrategias para mejorar su insercién sociolaboral. Recuperar la dimen-
sidn subjetiva, las construcciones simbdlicas sobre el trabajo que circulan en esta
estrategia, nos ha permitido comprender las expectativas que tienen quienes
acompafiar a esos jévenes y hacia dénde apuntan esos espacios de formacién. La
cercania (territorial y afectiva); el conocimiento tanto de esos jévenes como de
su situacién familiar y socioeconémica, asi como de las necesidades del barrio,
favorecen a estas organizaciones en el desarrollo de sus practicas. Asi pues, frente
a lalectura compleja que hacen las organizaciones territoriales, percibiendo toda
“esa cadena que los dejé afuera”, apuestan a la formacién integral. En consecuencia,
acompanan a estos jévenes de contextos socioecondmicos precarios estimulando
no solo el acceso al trabajo, sino que orientan las simbolizaciones sobre el trabajo,
y aportan en la construccién de sus proyectos de vida.

En efecto, los espacios de formacién llevados adelante por las organizaciones
territoriales, asi como la dimensién subjetiva que se genera a partir de ese abor-
daje integral y sus capacidades como orientadores, se consideran factores con un
gran potencial para la gestién de politicas publicas que acompanen procesos de

insercién sociolaboral de jévenes de sectores populares.
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Finalmente, cabe sefialar el interés de que este novedoso enfoque —que ana-
liza las voces de formadores de organizaciones territoriales—, se complemente
con las percepciones de los propios jévenes, una limitacion del presente articulo.
De este modo, se busca profundizar en otros trabajos esta linea de investigacién,
combinando otras estrategias metodoldgicas afines a los objetivos de estudiar las
trayectorias formativas y sociolaborales de jévenes en contextos de alta vulnera-

bilidad y sus simbolizaciones en torno al trabajo.
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Abstract. Background: Professional competencies have become a key aspect of
Human Resources Management in the new Public Administration paradigm. One
of the basic elements of the new Public Administration in Spain is professional skills,
understood as the ability of a worker to perform the tasks inberent to a specific job.
This paper examines the capacity of the variables Personality, Engagement, Job
Characteristics, Job Demands, and Effort—Reward Imbalance to predict Professional
Competencies (Professional Responsibility, Professional Risks, and Professional
Growth/Development).
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Method: A multi-occupational sample of 502 employees from the General Body of
the Public Administration of Spain (men: 35.1%; women: 64.9%) was obtained
through non-probabilistic sampling, and the data collected were processed with the
SPSS 26.0 program. Pearson’s correlations were calculated to generate the correlation
matrix between the predictor variables and the criterion variables. Subsequently, a
multiple regression model was applied to test the effects of the predictor variables on
the criterion variables for professional skills.

Results:  Significant correlations were found with Professional Responsibility,
Professional Threats and Risks, and Professional Growth and Development, along
with several contrast variables and external correlates. The results confirm a significant
positive predictive relationship between Professional Competencies and various

predictor variables.

Conclusions: The findings of this study provide valuable insights for research on the
factors that promote professional competencies in Public Administration. The variable
Dedication is the best predictor of the Professional Responsibility and Professional
Growth and Development variables, while the variable Control is the best predictor
of Professional Threats and Risks. These results have direct implications for Human
Resources Management in Public Administration.

Keywords: Public administration; professional competencies; Zenger and Folkman

model; human resource management; job performance.

COMPETENCIAS PROFESIONALES EN EMPLEADOS PUBLICOS

Resumen. Antecedentes: Las competencias profesionales se han convertido en
un aspecto clave de la Gestion de Recursos Humanos en el nuevo paradigma de la
Administracion Pablica. Uno de los elementos bdsicos de la nueva Administracion
Piblica en Espana son las habilidades profesionales, entendidas como la capacidad
de un trabajador para realizar las tareas inberentes a un puesto de trabajo especifico.
Este estudio examina la capacidad de las variables Personalidad, Compromiso, Car-
acteristicas del Puesto, Demandas del Puesto y el Desajuste Esfuerzo—Recompensa
para predecir las Competencias Profesionales (Responsabilidad Profesional, Riesgos
Profesionales y Crecimiento/Desarrollo Profesional).

Meétodo: Se obtuvo una muestra multi-ocupacional de 502 empleados del Cuerpo
General de la Administracion Pablica de Espana (hombres: 35.1%; mujeres: 64.9%)
mediante un muestreo no probabilistico, y los datos recopilados se procesaron con el

programa SPSS 26.0. Se calcularon las correlaciones de Pearson para generar la matriz
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de correlaciones entre las variables predictoras y las variables criterio. Posteriormente,
se aplicé un modelo de regresion multiple para probar los efectos de las variables

predictoras sobre las variables criterio de las competencias profesionales.

Resultados: Se encontraron correlaciones significativas con la Responsabilidad
Profesional, las Amenazas y Riesgos Profesionales, y el Crecimiento y Desarrollo
Profesional, junto con varias variables de contraste y correlatos externos. Los resultados
confirman una relacion predictiva positiva significativa entre las Competencias

Profesionales y varias variables predictoras.

Conclusiones: Los hallazgos de este estudio ofrecen valiosos conocimientos para la
investigacion sobre los factores que promueven las competencias profesionales en la
Administracion Pablica. La variable Dedicacion es el mejor predictor de las variables
Responsabilidad Profesional y Crecimiento y Desarrollo Profesional, mientras que la
variable Control es el mejor predictor de las Amenazas y Riesgos Profesionales. Estos
resultados tienen implicaciones directas para la Gestion de Recursos Humanos en la

Administracion Publica.

Palabras clave: Administracion publica; competencias profesionales; modelo de

Zenger y Folkman; gestién de recursos humanos; desempenio laboral.
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1. Introduction

The normative selection model in the Spanish Public Administration is based
on the National Institute of Public Administration criteria, according to which
candidates are selected based on merit (by evaluating the candidate’s individual
effort, knowledge, and experience) and ability (by evaluating potential skills for
the performance of job functions). Agile procedures that respect the principles
of equality, merit, capacity, and public interest are used to select interim officials.
Human resources management contributes to an organization’s effectiveness by
providing job descriptions that define specific tasks, as well as professional pro-
files that outline the requirements that candidates need to occupy the positions.
Public administrations are obliged to establish systems that allow their employ-
ees’ performance to be evaluated, without distinguishing between civil-servant
and labor personnel. This requires important organizational skills, as well as
large doses of political leadership, communication, and maturity in the manage-
ment of people. Enquiring about who works best and who performs poorly is
more or less difficult depending on the public organization involved.

For this reason, we set out to identify how certain variables—both person-
ality traits and job characteristics—can act as predictive variables for workers’
professional competencies in administration, as measured by the COM.AD-18
(Professional Responsibility, Professional Risks, and Professional Growth/
Development). The Zenger and Folkman model (Zenger and Folkman, 2011)
considers that leadership has a direct relationship with employees’ commitment
and the organization’s results. These authors assert that leadership has a signif-
icant impact because, firstly, it affects all the measurable dimensions of organi-
zational performance; secondly, it is highly uniform; and thirdly, it has highly
interrelated areas of impact. Zenger and Folkman established a framework of
16 differentiating competencies that are essential for predicting the successful
performance of employees, especially those in management or leadership posi-
tions. The 16 competencies are: displays high integrity and honesty, has technical
and professional expertise, solves problems and analyzes issues, innovates, prac-
tices self-development, drives for results, establishes stretch goals, takes initiative
by taking responsibility for results, communicates powerfully and prolifically,
inspires and motivates others to achieve high performance, builds relationships,
develops others, collaborates and works as a member of a team, develops a strate-
gic perspective, champions change, and connects the group to the outside world.
It is interesting to take these variables into account, given that there are recent

studies that identify the requirements for competences necessary for the effective
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performance of job positions in public administration in the Czech Republic
(Krpélek et al., 2021), and another study assesses the role of project planning
and the project manager’s competency in project success in the context of the
project management methodology defined by the Project Management Institute
(Irfan et al., 2021).

To assess psychosocial factors at work, the Effort—Reward Imbalance (ERI)
model by Siegrist (2000) has been used. This model combines information about
demands and rewards at work (extrinsic component) with information about
how these demands and challenges are handled (intrinsic component), which is
determined by a strong commitment and a need for approval. The model there-
fore considers the relationship between employees’ physical and psychological
effort and their reward for this effort, assuming there is a theoretical relationship
between their personal needs (such as self-esteem and self-efficacy) and the social
opportunities related to the social network at work. This means that employees
must perceive a trade-off between their contribution and performance on the one
hand, and their being rewarded and belonging to a group of significant people
on the other. According to this model, a lack of reciprocity between costs and
benefits leads to an emotional state tending towards the stress response, which,
if recurrent, can cause the worker to perceive that they are being treated unfairly
and seriously affect their self-esteem. However, proper approval and esteem
(through salary, recognition, promotion, or job stability) improve self-esteem and
employee satisfaction. Recent evidence suggests that workers experiencing this
effort—reward imbalance are at greater risk of cardiovascular disease, depression,
musculoskeletal disease, and a poorer perception of health (Ravalier et al., 2014).
For example, it has been found that Generation Z young people find the stabil-
ity and salary provided by public administration attractive (Acheampong, 2021;
Krishna and Agrawal, 2025).

The Demand—Control-Social Support Model (Karasek and Theorell, 1990)
has been used to analyze work situations with chronic stressors and emphasizes
the psychosocial aspects of the work environment. Karasek's model considers
that the consequences of work on workers and their performance are the result of
a combination of the demands and structural conditions of the work, the work-
ers' margin for decision-making, and the possibility of using their own capacities.
Therefore, a high level of demand and low level of freedom become stressors,
while a high level of demand and a high level of freedom are stimulating for
developing and empowering talents. These two effects are thought to be medi-
ated by social support from co-workers and supervisors acting as moderators of

the relationship between demands and control over the employee’s own work.

RIO, Ne 34, 2025 121



Sergi Macip-Simd et al.

Public agencies encouraging employees to voice their rights outperformed their
counterparts when faced with high or very high levels of competing demands
from citizens, after controlling for various factors (Kim and Cho, 2024).

Other characteristics of the job were also taken into account. We used the Job
Characteristics Model (Hackman and Oldham, 1980; Oldham and Hackman,
2010), which is closely related to motivation and job satisfaction. It is based on
characteristics that affect work results due to the changes generated in the work-
ers’ psychological states: the range of skills and knowledge required for the work,
which refers to the extent to which employees can use different skills in their
work; the identity of the task, which refers to the weight of the employee’s work
in the final result of the organization; the meaning of the task, which refers to
the importance of the employee’s performance for the lives of others; the level
of autonomy, which refers to the degree of independence and freedom that the
employee has for planning and carrying out their tasks; and feedback from work,
which indicates the extent to which an employee’s knowledge influences their
work performance. This model has been used in public administration, particu-
larly in the education sector, as Chan (2023) indicates.

Furthermore, personality variables have been considered. In this research, we
used the Big Five model, the traits of which are bipolar (Costa and McCrae, 1992;
Vigil-Colet et al., 2013), and most of the population falls at intermediate points
in each dimension. Each of the five major features is supported by a large number
of second-order factors. Although there is no total agreement on the names used
to designate these factors, the most common ones are: (i) Extraversion, also called
sociability or energy, which describes the degree of well-being in relationships with
other people. At one pole are sociable, energetic, and assertive individuals, and at
the other are those who are shy and lacking in assertiveness; (ii) Agreeableness,
also called affability, which indicates the tendency to adapt to others. At one pole
are individuals who place trust in others and are cooperative and sympathetic, and
at the other are those who are highly independent, cold, or hostile; (iii) Consci-
entiousness, also called scrupulosity or tenacity. At one pole are individuals with
discipline, responsibility, persistence, and orientation to achievement, and at the
other are those who behave impulsively, irresponsibly, or frivolously; (iv) Emotional
stability or adjustment shows a person’s willingness to withstand tension. At one
pole are the most stable, unconcerned, confident, and relaxed individuals, and at the
other are those who exhibit habitual behaviors of nervousness, doubt, tension, or
negative emotions; and (v) Openness to experience, which indicates a taste for new
situations. At one pole are the most imaginative, curious individuals who are open
to change, and at the other are those who are usually closed to new situations and

lack imagination or a desire to experiment.
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According to Feng et al. (2022), self-efficacy, resilience, and personality traits
were important factors influencing job burnout of grassroots civil servants. Neu-
roticism played a regulating role in the relationship between self-efficacy and
mental resilience. It is imperative to consider the active involvement of employees
in their job performance, as it encompasses the physical, cognitive, and emotional
dimensions through which they express themselves. In other words, engagement
implies the psychological presence of employees when they are performing their
tasks in the organization, integrating the idea that they need both self-expression
and self-employment in their working life. Engagement is therefore key to
explaining the relationship between numerous individual features, organizational
factors, and work performance. Some studies suggest that engagement mediates
the relationship between value congruence, perceived organizational support,
and basic self-assessments, and two dimensions of job performance: task per-
formance and organizational citizenship behavior (Reis De Souza Camées and
De Oliveira Camoes, 2024). Other studies suggest that engaged employees have
high levels of energy and mental toughness and are therefore willing to invest
effort and persist in their work, have high levels of enthusiasm, and strongly iden-
tify with their work (Karanika-Murray et al., 2015). It has also been shown that
engagement is positively related to how employees identify with the organization
in which they work. Therefore, in practice, organizations should use resources to
improve organizational identification in order to promote engagement and dis-
cretionary behavior among their employees, which in turn can contribute to the
organization’s efficiency and productivity (Zhang et al.,, 2017), as well as mea-
suring the effect of discrimination on engagement, concluding that it alters job
satisfaction (Palumbo, 2024).

This study follows the data-driven research approach, which is characterized
by the premise that induction from existing data is a form of scientific inference
that can guide research (Woo et al.,, 2017). Our aim was to determine how to
explain the maximum variance of the three criterion variables used (Professional
Responsibility, Professional Threats and Risks, and Professional Growth and
Development) with the fewest possible predictive variables. For this, we have

proposed the following hypotheses:

Hypotbhesis 1: If Professional Responsibility is influenced by personal variables,
job characteristics, job demands, and effort—reward imbalance, then a good
prediction can be made from a model that incorporates these predictors.

Hypothesis 2: If Professional Threats are influenced by personal variables, job
characteristics, job demands, and effort—reward imbalance, then a good pre-

diction can be made from a model that incorporates these predictors.
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Hypothesis 3: If Professional Growth and Development are influenced by per-
sonal variables, job characteristics, job demands, and effort—reward imbal-
ance, then a good prediction can be made from a model that incorporates

these predictors.

2. Method

2.1 Participants

The study population comprised 502 employees from the General Body of the
Public Administration of Spain (men: 35.1%; women: 64.9%). A third of the
employees were men, and there was a predominance of married individuals
(52.8%). Employees with a university degree made up 47% of the sample. The
average seniority in the current position was 6.91 years (SD = 7.74),and average
seniority in the Public Administration was 12.18 years (SD = 22.75). Addition-
ally, 62.6% of the participants were civil servants, 33.3% were temporary employ-

ees, and 4.1% held contingent or trust-based positions.

2.2 Instruments

The Professional Competence Scale of Public Administration (COM.AD-18;
Macip-Simé, 2015) comprises 18 items and three subscales and uses a five-point
Likert-type response format. The factors are: “F1. Professional Responsibility’,
consisting of nine items (o =.70); “F2. Threats and Professional Risks’, consisting
of five items (a0 =.72); and “F3. Growth and Professional Development’, consist-
ing of four items (o0 =.71).

The Engagement Scale (Salanova et al., 2000) comprises 15 items, uses a sev-
en-point response scale (1 = strongly disagree to 7 = strongly agree), and has
three factors: “F1. Vigour”, “F2. Dedication’, and “F3. Absorption’, each made up
of five items. Cronbach’s alpha for all three factors ranges from.68 t0.91.

The Job Diagnostic Survey (JDS-21; Fuertes et al., 1994; Gonzilez, 1997)
measures job satisfaction. It comprises 21 items grouped into seven factors, each
consisting of three items, using a seven-point scale. The factors are: “F1. Variety
of Skills” (o0 =.78); “F2. Identity of the Task” (a0 =.78); “F3. Meaning of the Task”
(o =.71); “F4. Autonomy” (o0 =.73); “F5. Work Feedback” (a0 =.70); “F6. Feed-
back from Agents”; and “F7. Contact with Others”.

The Spanish version of the Job Content Questionnaire (JCQ-25; Escriba-
Agiiir et al., 2001) comprises 29 items grouped into three factors. The response
categories for each item are: totally disagree (1), disagree (2), agree (3), and
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totally agree (4). The three factors are: “F1. Psychological Demands’, comprising
nine items (& =.74), e.g.,“K19. My job requires me to work very hard”; “F2. Con-
trol over Work’, comprising nine items (0 =.74), e.g.,, “K4. My work allows me
to make many decisions by myself”; and “F3. Support at Work, comprising 11
items (o =.87), e.g., “K41. The people I work with are interested in me.”

The Spanish version of the Effort—Reward Imbalance scale (ERI-23;
Macias-Robles et al., 2003) comprises 23 items using a Likert response scale
from one to five. It includes three subscales: “F1. Effort” (a0 =.63), e.g.,, “ERI-2.
In my work I am often interrupted and annoyed”; “F2. Reward” (o =.80), e.g.,
“ERI-9. In difficult situations I receive the necessary support”; and “F3. Over-
involvement” (a0 =.80), e.g,, “OC-3. When I get home, I find it easy to relax and
disconnect.”

The Overall Personality Assessment Scale (OPERAS; Vigil-Colet et al.,
2013), based on the Big Five model, comprises 42 items answered on a five-point
scale (from 1 = completely disagree to 5 = completely agree), structured into
five factors: “F1. Extraversion’, seven items (0 =.86); “F2. Emotional Stability’,
seven items (0 =.86); “F3. Conscientiousness’, seven items (o =.77); “F4. Agree-
ableness’, eight items (a0 =.71); and “F5. Openness to Experience’, eight items
(o0 =.81).

The Spanish version of Dickman’s Impulsivity Inventory (DII; Chico et al,,
2003) comprises 23 items across two subscales with a dichotomous response
format (1 = true / 0 = false). “F1. Functional Impulsivity” consists of 11 items
(reliability =.77), e.g.,“5. Most of the time I can focus on my tasks quickly”; and
“F2. Dysfunctional Impulsivity” consists of 12 items (reliability =.76), e.g.,, “2.
I often say the first thing that comes to mind without thinking much about it.”

Finally, external indicators such as age, seniority (in the current position and
in the Public Administration), weekly working hours, and days of presenteeism

(attendance at work while sick) were also recorded.

2.3 Procedure

Participants were selected through non-probabilistic random sampling. The
response rate was 55%. To obtain the sample, we employed a two-pronged
approach: (1) networking, by directly contacting individuals employed in Local
Administration, and (2) collective recruitment in various Public Administra-
tions. Participation was both voluntary and unpaid. Volunteers were assured of
data confidentiality and anonymity. Due to the reliance on voluntary participa-
tion, a fully random sampling method was not feasible. The study was conducted

in accordance with the Declaration of Helsinki.
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2.4 Data analysis

To begin, the Kolmogorov—Smirnov test was applied to assess the normality
of the data, which indicated a good fit. Additionally, the diagrams for all the
regressions were analyzed, and no issues related to homoscedasticity or excessive
residuals were observed. We began data analysis by calculating Pearson’s correla-
tions to produce the correlation matrix between the predictor variables and the
criterion variables. A multiple regression model was applied to test the effects
of the predictor variables on the criterion variables for professional skills. This
statistical technique is an objective way to evaluate a set of independent variables
(Hinton et al., 2014). Accordingly, three multiple regression models were carried
out to determine the relationship between several predictive variables and a cri-
terion variable (Professional Responsibility, Professional Threats and Risks, and
Professional Growth and Development). We used the stepwise method for the
multiple linear regression analysis, whereby the program introduces each pre-
dictive variable into the model according to its contribution to explaining the
variance. Our aim was to explain the maximum variance of the three criterion

variables using the fewest possible predictive variables.

3. Results

3.1 Correlation analyses

The correlational study shown below (Table 1) displays only the correlations
between the criterion variables and the predictor variables found in this study.
We found a correlation between Professional Responsibility and eleven variables,
eight of which were positive and three negatives. We also found positive cor-
relations between Professional Threats and Risks and five predictor variables.
Finally, we found positive correlations between Professional Growth and Devel-

opment and twelve predictor variables.

3.2 Regression analysis

We used a multiple regression model to test the effects of predictor variables on
criterion variables in connection with Professional Responsibility, Professional
Threats and Risks, and Professional Growth and Development (COM.AD-18).
Tables 3, 4, 5, and 6 show the data corresponding to the adjusted R? indices and
significant standardized beta coefficients between the criterion variables and the

predictor variables.
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Table 1. Correlations between the predictor variables and

the criterion variables

CRITERION VARIABLES
Factor 1 Factor 2 Factor 3
COM.AD.-18 COM.AD-18 COM.AD-18
PREDICTIVE VARIABLE Professional Professional ~ Professional
Responsibility Thre:flts and  Growth and
Risks Development

Extraversion (OP.Ex) -.02 .10 .02
Emotional Stability (OP. ES) -.02 -.02 -.05
Conscientiousness (OP.Co) -.07 -.03 -.09
Agreeableness (OP.A) -.09 -.07 -.07
Openness to Experience (OP.OE) .02 .05 .06
Vigor (EnV) 33%* 2% 33%*
Dedication (EnDt) 39** 14* 42%*
Absorption (EnA) 34% 13 37%
Functional Impulsivity (FI) -.06 .01 20%*
Dysfunctional Impulsivity (DI) -27 .02 -.05
Variety (JDS.V) 21% .04 27
Identity (JDS.I) .10 .05 .16**
Meaning (JDS.M) 16** -.06 .01
Autonomy (JDS.AU) A7 .05 22%*
Work Feedback (JDS.F) .04 .00 16**
Agents (JDS.AG) .04 .04 .10
Contact (JDS.C) A3 -.02 Jd2%
Support (JCQ.S) JA1* .02 J16**
Psychological Demands (JCQ.PD) 24** 22%* 16**
Control (JCQ.C) 28%* 22%* 38%*
Effort (ERLE) 00 08 07
Rewards (ERLR) -22%* -.05 -.09
Over-involvement (ERI.OI) .06 0.11 .09

Age .01 .10 .00
Seniority in Current Position .03 .05 .09
Seniority in Administration .02 .06 .05
Weekly Working Hours .04 .01 .04
Days of Attendance at Work while -12* .00 -.06
Sick

**p <.01;*p <.05
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Table 2, in relation to Professional Responsibility, shows that Model 5, which
includes Dedication (Engagement), Dysfunctional Impulsivity, Rewards (ERI),
Control (JCQ), and Extraversion (OP1), explains 20.0% of the variance of the
criterion variable. The Dedication variable (Engagement) is the best predictor,
explaining 12.5% of the variance. The standardized beta coefficients indicate that
the statistically significant predictor variables are Dedication (f =.186), Dys-
functional Impulsivity (B = -.184), Rewards (p = -.157), Control (f =.183), and
Extraversion (p = -.144).

For Professional Threats and Risks, Model 3 explains the criterion variable
with the highest variance (11.9%). This model includes Control (JCQ), Psycho-
logical Demands (JCQ), and Contact (JDS) as predictor variables (see Table 3),
and the statistically significant predictor variables are Control (B =.24), Psycho-
logical Demands (p =.20), and Contact (§ = -.19).

Table 4 summarizes the models for Professional Growth and Development.
Here we can see that Model 5, which includes Dedication, Functional Impulsiv-
ity, Control, Meaning, and the number of work hours per week as predictor vari-
ables, explains the greatest variance (28.7%). These five predictor variables were
all significant and yielded the following standardized beta coefficients: Dedica-
tion (P =.374), Functional Impulsivity (f =.194), Control (f =.209), Meaning
(B = -.165), and hours worked per week (p = -.169).

Next, in Table 5, you can see a summary of the predictive models for the

criterion variables.

4, Discussion

The main aim of this study was to determine the capacity of Personality, Engage-
ment, Job Satisfaction (JDS), Effort-Reward Imbalance (ERI), and Psychoso-
cial Risks based on Control, Support, and Psychological Demands (JCQ), along
with some external correlates, to predict Professional Competencies (Profes-
sional Responsibility, Professional Threats and Risks, and Professional Growth
and Development) in Public Administration. We have been able to confirm that
if Professional Responsibility, Professional Threats and Risks, and Professional
Growth and Development are influenced by these variables, then Professional

Competencies can be predicted from a model that incorporates them.

4.1 Professional responsibility

Our results show that Hypothesis 1 is partially fulfilled. Clearly, there is a

wide spectrum of elements that predict Professional Responsibility, including
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Personality, Engagement, Job Satisfaction (JDS), Effort-Reward Imbalance
(ERI), Psychosocial Risks (JCQ), and some external correlates. The best pre-
dictive model comprises a total of five variables, with a direct relationship with
Engagement and Control (JCQ), and an inverse relationship with Extraversion,
Dysfunctional Impulsivity, and Rewards (ERI). Therefore, these are the vari-
ables that most efficiently predict Professional Responsibility. This highlights
that Dedication (Engagement) provides the greatest predictive capacity for this
factor. Although the predictive model accounted for 20% of the variance in Pro-
fessional Responsibility, several items predicted in Hypothesis 1 to be included
in this model were ultimately excluded (Age, Seniority in the current job, Seniot-
ity in Public Administration, and Hours worked per week). It is also shown
that Professional Responsibility is positively related to Vigour, Dedication, and
Absorption (Engagement); Variety, Meaning, and Autonomy (JDS); Contact
(JDS); and Control, Support, and Psychological Demands (JCQ); and that it is
inversely related to Dysfunctional Impulsivity, Rewards (ERI), and the external
correlate Days attending work while sick.

The fact that Dedication (Engagement) and Control (JCQ) established a
positive relationship with Professional Responsibility can be contextualized
within the framework of the Job Demands-Resources (JD-R) model (Demet-
outi et al., 2001), which postulates that having professional resources enhances
employee engagement. These professional resources include the Control variable
(Bakker et al., 2007; Hakanen et al., 2006; Llorens et al., 2006). This line of
results has also been replicated in studies specifically focused on samples of pub-
lic employees (Dikkers et al., 2010). More recently, Inoue et al. (2013) replicated
this relationship among Japanese employees, concluding that Control plays a
prominent role in predicting engagement and that autonomy and freedom in an
employee’s decision-making are therefore basic elements for fostering work com-
mitment. An inverse causality is also plausible, whereby employees who initially
show a high level of Professional Responsibility may motivate their environment
to facilitate greater levels of Control.

The predictive value of Dedication (Engagement) for Professional Responsi-
bility aligns with conclusions obtained by Manas Rodriguez et al. (2014) regard-
ing organizational commitment. The study by Ibrahim and Al Falasi (2014) also
found a significant relationship between Professional Responsibility and involve-
ment. We did not find any previous studies that support the result of the inverse
relationship between Extraversion and Professional Responsibility. However,
a study by Bozionelos (2004) questions the influence of Extraversion on work

implication. The author asserts that because Extraversion plays a limited role
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in channeling the pursuit of activity, action, and sensation-seeking—which are
basic elements for learning and facing job challenges—it plays only a second-
ary role. The inverse relationship between Dysfunctional Impulsivity and Pro-
fessional Responsibility can be explained by the fact that individuals with high
Functional Impulsivity are characterized by rapid information processing, while
Dysfunctional Impulsivity is associated with an inability to inhibit inappropriate
responses (Brunas-Wagstaff et al., 1994).

Finally, the negative relationship between Rewards and Professional Respon-
sibility is striking, given that neatly every organization establishes its own reward
system to motivate workers and promote efficiency. Seligman (2011) identifies
positive emotion, commitment, relationships, meaning, and achievement as the
elements employees primarily seek—provided they have the material conditions
to live reasonably well. Fisher (2010) also provides an overview of work in rela-
tion to happiness and concludes that happiness at work is probably the nexus
that retains and motivates employees. Moreover, Rowland and Hall (2014) con-
cluded that many employees do not trust work-related compensation or believe it
leads to performance improvements. The employees surveyed cited the difficulty
of measuring and weighing the value of different activities, expressed distrust in

statistics, and viewed them as manipulative.

4,2 Professional Threats and Risks

With regard to Hypothesis 2, the best predictive model was the one that included
the variables Psychological Demands and Control (JCQ), and, inversely, Contact
(JDS). Control was the element that contributed most to the model. We also
found that Vigor, Control, and Absorption (Engagement), along with Psychological
Demands and Dedication (JCQ), had a positive correlation with Professional Risks
and Threats. Hypothesis 2 was therefore partially confirmed, since there were
links between the criterion variable and the predictor variables (Personality, ERI
model, JDS model, Age, Seniority in the current job, Seniority in Public Admin-
istration, Hours worked per week, and Days worked while sick).

The Psychological demands of work and Control over work are the two central
dimensions of Karasek’s Demand-Control Model (Karasek, 1992). Stress (or
tension) results from the interaction between these two characteristics, and four
categories are defined based on the demand-control relationship. The most nega-
tive category (high tension) occurs in situations of high demand and low control
over work, while the most positive (low tension) occurs in cases of low demand
and high control. The other two categories are active workers (high demand and

high control) and passive workers (low demand and low control).
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Incorporating Psychological Demands into the model as a predictor of Pro-
fessional Risks and Threats, therefore, aligns well with the expectations of the
demand-control model. Control should, in theory, have an inverse relationship
with professional risks, in accordance with the model’s formulation. However,
our data show a positive relationship. Contact is the only variable from the JDS
model that fits the predictive model for professional risks and threats, and the
established relationship is negative. It should therefore be considered that inter-
personal relationships in the work environment offer employees a sense of secu-
rity, which reduces the perception of risk.

Indeed, social support is considered crucial in addressing workplace stress, as
interpersonal relationships foster social inclusion, comfort, guidance, and mate-
rial assistance.

Finally, the relationship between Engagement and Professional Threats and
Risks appears to align with the findings of Ravalier et al. (2014), who reported
improvements in professional efficiency under conditions of rising stress. Simi-
larly, Shalley et al. (2004) suggested that the relationship between pressure felt
by employees and their performance follows an inverted “U” curve; that is, only
a moderate amount of pressure enhances performance, whereas too much or too

little can have a detrimental effect (Robbins and Judge, 2008).

4.3 Professional Growth and Development

Finally, the analysis of Hypothesis 3 indicates that the optimal explanatory model
includes the predictive variables Dedication (Engagement), Functional Impulsiv-
ity, and Control (JCQ), and correlates inversely with Meaning (JDS) and Hours
worked per week.

According to our results, Professional Growth and Development is directly
related to Vigour, Dedication, and Absorption (Engagement); Functional Impul-
sivity; Variety, Identity, Autonomy, Work Feedback, and Contact (JDS); as well as
Psychological Support, Control, and Psychological Demands (JCQ). These findings
support the partial fulfillment of Hypothesis 3. Part of the hypothesis was not
corroborated, as no relationship was found with the predictive variables Age,
Seniority in the current position, Seniority in Public Administration, or Days of atten-
dance at work while sick.

The inclusion of Engagement (specifically the Dedication variable) in the pre-
dictive model for Professional Growth and Development can be linked to studies
by Karim and Behrend (2013), who concluded that there is a significant connec-
tion between employees’ engagement and their willingness to commit to training,

These findings are also consistent with Ortenblad (2004) and Farhang (2011),
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who demonstrated that learning and knowledge sharing for personal and profes-
sional development are strongly associated with engagement.

According to Dickman (1990), individuals with high Functional Impulsivity
are characterized by a rapid information processing style. Likewise, other stud-
ies have shown that speed in information processing is related to intelligence
(Jensen, 1993).

The Control variable (JCQ model) is included in the predictive model for the
Professional Growth and Development factor because employees with high scores
in this area tend to be active workers who proactively seek growth and profes-
sional development (Karasek and Theorell, 1990). Therefore, the results obtained
in our study are consistent with the postulates of Karasek’s Demand-Control-
Support Model.

An inverse relationship was observed between Meaning of the Task (JDS
model) and Professional Growth and Development. In a study conducted specif-
ically with Public Administration employees, Camilleri (2007) considered that,
among all elements of the Job Characteristics Model (Hackman and Oldham,
1980), Meaning of the Task best predicts the motivational state of civil servants.
Our findings diverge from this, as we observed that those who attribute greater
meaning to their work appear to have a lower need for professional development.
However, we have found no previous research supporting this correlation. This
effect might be explained by the possibility that employees who find deep mean-
ing in their tasks feel they have already reached a mature stage in their role and,
thus, reduce the urgency for further growth.

Finally, the inverse relationship between Hours worked per week and Profes-
sional Growth and Development may arise from several factors. Long working
hours clearly limit the practical opportunities for growth beyond one’s immediate
job duties. Additionally, extended work hours often lead to decreased work inten-
sity and increased errors (Kodz et al., 2003). Employees may compensate for the
long hours by lowering their hourly productivity. Thus, the traditional approach
that equates more time spent at work with greater performance—and evaluates
an employee’s productivity as a function of hours worked—may actually contra-

dict the conditions necessary for professional growth and development.

5. Conclusion

The results of this study provide relevant information for research into the
factors that favour Professional Competencies in Public Administration. The

Dedication variable is the best predictor of the Professional Responsibility and
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Professional Growth and Development variables, and the Control variable is
the best predictor of Professional Threats and Risks. These findings can greatly
aid in designing HR management policies, including selection processes, career
development plans, and training programs. They can also provide information
on the general state of certain groups of workers, and by identifying their factors
(Professional Responsibility, Professional Risks and Threats, and Professional
Growth and Development) we can also identify, for example, the organization’s
ability to engage in processes of change. The concept of Professional Respon-
sibility is little used in the public administration and, in general, in HR Man-
agement, probably because it is a wide ranging and indeterminate construct.
However, work in the public administration has some special features such as
guaranteed tenure and the provision of public service. Given these features, the
level of Professional Responsibility that public employees have is particularly
important for predicting the level of involvement and execution of the entrusted
tasks. Professional Responsibility as an element intrinsically linked to aspects
such as the involvement, commitment or loyalty of employees, is one of the
essential intangibles for the smooth running of any organization. The construct
Occupational Threats and Risks is also very typical of public service, while the
system itself is usually characterized by dynamics that seek high security in its
procedures. Public employees themselves may tend to be conservative in the exe-
cution of their duties, since they do not usually work for objectives or in pro-
fessional environments that encourage new professional challenges. Therefore,
high levels of Threats and Occupational Risks will make it difficult for organiza-
tions to improve and modernize so, consequently, the corresponding corrective
measures must be applied. Every organizational change requires employees to
change some of their routine operations, the way they do their work, and their
behaviour. Reducing resistance to change is important because the way in which
employees react is critical to the success of change. There is considerable consen-
sus that one of the key factors in the success of any change in the organization
is acceptance by employees. The Growth and Professional Development factor
will provide us with information regarding the individual and collective ability to
carry out improvement processes in a particular organization. In this regard, the
level of Professional Growth and Development could be related to continuous
training and, more recently, processes of coaching and mentoring. The results
of this study are also revealing in terms of the significant absence of correlations
between the Professional Competences factors (COM.AD-18) and external cot-
relates such as age, seniority in the position, seniority in the public administra-

tion and hours worked per week. Transferring these results to the practical level

RIO, N° 34,2025 137



Sergi Macip-Simd et al.

of human resources management means that compensation for or recognition of
seniority is unproductive, since no relationship has been found between age or

seniority and the level of responsibility or growth in the job.

5.1 Limitations and implications

This study is not without limitations. Firstly, the data were obtained through
self-reports, and this can produce biases ranging from social desirability to lack
of sincerity (Alzghoul et al., 2018). Future research should include evaluations
of employees made by co-workers and/or supervisors (Andreassen et al., 2010).
Furthermore, the research could be enhanced by using structural equation mod-
elling in the data analysis. The multiple regression analysis used to study the rela-
tionship between the predictor variables and the criterion variables only allowed
us to draw conclusions about the direct and inverse influence between the vari-
ables used.

Here we can highlight the following main practical implications of this study:

The results are highly useful for designing Human Resources Management
policies in the public administration, such as selection processes, career plans,
and training plans, among others. It can also provide information on the general
state of a specific group of workers, and by identifying their factors, we can deter-
mine, for example, the organization’s capacity to undergo change processes. On
the other hand, Professional Responsibility is an element intrinsically linked to
aspects such as employee involvement, commitment, or loyalty, and is part of the
intangibles that are essential for the smooth running of any public organization.

The results of this study are revealing in terms of the significant absence of
correlations between professional competencies and external correlates such as
age, seniority in the position, seniority in the Public Administration, and hours
worked per week. If we apply these results to the practice of Human Resources
Management in this area, it would suggest that compensation (e.g., salary) based
on seniority is an unproductive practice, since no relationship has been found
between age and seniority with the level of responsibility or career growth.

Furthermore, it can be considered that high levels of Professional Responsi-
bility and Professional Growth aHRnd Development identify an ideal profile to
adequately perform a position in Public Administration. Therefore, implement-
ing training and development programs based on these areas could improve the
effectiveness and efficiency of these public employees.

The conclusions provided by this study could be useful for designing HR
Management policies such as selective processes, career plans and training

plans, etc.
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Resumen. El autocontrol es un rasgo de personalidad que incide en el desempeiio
laboral y en la conducta relacional que las personas despliegan en diferentes escenarios
sociales. Este estudio pretende mostrar la contribucién del autocontrol para explicar
la variabilidad del comportamiento relacional formal e informal en una empresa de
base tecnolégica. Para ello, se aplicaron métodos de andlisis de redes para evaluar
la estructura relacional, el procedimiento de asignacién cuadrdtica para examinar el
solapamiento entre la estructura formal e informal y andlisis de regresion para deter-
minar el efecto que las tres dimensiones del autocontrol producen sobre la centralidad
de grado y la intermediacion en la red de contactos formales e informales. En el estu-
dio participaron 88 personas (88,8 % hombres) con una edad media de 24,55 anos
(DT = 3,44) que conforman la plantilla completa de la empresa analizada. Los resul-
tados muestran la existencia de solapamiento (R = 0,287; p < 0,0001) entre la estruc-
tura formal e informal. La capacidad para modificar la presentacion de uno mismo
incide positivamente en la intermediacion en la red de contactos formales (f = 0,408;
p = 0,02). La atencion a la comparacién social afecta negativamente sobre el nivel
de intermediacion en la red de contactos formales (f = — 0,369; p = 0,047). Sin
embargo, la variabilidad intersituacional es el predictor mds potente de la centralidad
de entrada (f = 0,349; p = 0,009) y de salida (f = 0,295; p = 0,03) en la red de
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contactos informales. Se discute el rol del autocontrol en la conducta relacional y en los
resultados de los trabajadores.

Palabras clave: Andlisis de redes; autocontrol; centralidad; relaciones formales; relaciones

informales.

THE CONTRIBUTIONS OF SELE-MONITORING TO EXPLAIN RELATIONAL
BEHAVIOR AT WORK

Abstract. Self-monitoring is a personality trait that affects job performance and rela-
tional behavior displayed by individuals in different social settings. The objective of this
study is to examine the contribution of self-monitoring in explaining the variability of
formal and informal relational behavior in a technology-based company. Network
analysis methods were applied to evaluate the relational structure, the quadratic assig-
nment procedure to examine the overlap between formal and informal networks, and
regression analysis to determine the effect of the three dimensions of self-monitoring on
degree and betweenness centrality in formal and informal contact networks. A total of
88 people participated in the study (88.8% men), with an average age of 24.55 years
(SD = 3.44), all of whom comprised the entire staff of the company under analysis.
The results show the existence of overlap (R = 0.287; p < 0.0001) between the formal
and informal relational structures within the company. The ability to modify one's
self-presentation has a positive impact on brokerage in the formal contact network
(B = 0.408; p = 0.02). The social comparison dimension of self-monitoring has a
negative effect on the level of brokerage in the formal contact network (§ = -0.369;
p = 0.047). Intersituational variability is the most powerful predictor of indegree
(B = 0.349; p = 0.009) and outdegree centrality (B = 0.295; p = 0.03) in the
informal contact network. The role of self-monitoring in relational behavior and job
performance is discussed.

Keywords: Centrality; formal relationships; informal relationships; network analysis;

self-monitoring.
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La contribucion del autocontrol para explicar la conducta relacional en el trabajo
e
1. Introduccién

La investigacidn en el 4mbito organizacional se ha beneficiado desde hace varias
décadas de las contribuciones del Anilisis de Redes Sociales (ARS) (p. ¢j., Tichy
y Fombrun, 1979), por lo que este paradigma se erige en un potente instrumento
de investigacién en las ciencias sociales (Borgatti et al., 2009) y del compor-
tamiento (Fonseca-Pedrero, 2018). El ARS combina de manera comprensiva
metodologia cuantitativa y cualitativa, y su potencial para explorar fenémenos
sociales estd constatado (Yousefi-Nooraie et al., 2020).

Algunos de los fenémenos organizacionales mas estudiados mediante ARS
son los procesos de liderazgo (Balkundi y Kilduff, 2006; Hoppe y Reinelt,
2010), el intercambio de informacién y la gestién de conocimiento (Diez-Vial
y Montoro-Sinchez, 2014; Parise, 2007), las relaciones de poder y los procesos
de influencia social (Robins, Pattison, y Elliott, 2001; Sozen, 2012), los procesos
relacionales que inciden en la cultura y en el clima organizacional (Eckenhofer y
Ershova, 2011; Zohar y Tenne-Gazit, 2008) y la superposicién entre la estruc-
tura formal e informal interna de las empresas (Allen, James, y Gamlen, 2007;
Wang et al., 2018; Whetsell et al., 2021).

Al mismo tiempo, el paradigma estructural se ha consolidado como un ins-
trumento privilegiado para mejorar las pricticas de gestion de recursos humanos
(Hollenbeck y Jamieson, 2015; Soltis, Brass y Lepak, 2018). En esta linea, el
ARS se aplica para evaluar y optimizar los procesos de reclutamiento, seleccién,
entrenamiento, evaluacién, compensacién, socializacién y desarrollo de carrera
(Brass, 2003, p. 283).

Las variables individuales inciden en el comportamiento social de los suje-
tos (Burt et al., 1998; Kalish, 2008). Atributos como el carisma determinan la
ocupacidn de posiciones centrales que confieren poder y prestigio a quienes las
ocupan (Balkundi, Kilduff, y Harrison, 2011). Uno de los rasgos de persona-
lidad que afectan a la estrategia relacional de las personas y, por lo tanto, que
determina la posicién que ocupan en la estructura de las redes es el autocontrol
(Snyder, 1979). Esta variable describe la medida en que los individuos ejercen
control sobre su comportamiento expresivo, su autopresentacion en diferentes
contextos situacionales y en la demostracién de afecto hacia los demas (Snyder,
1979). Los individuos caracterizados por un alto nivel de autocontrol modifican
su conducta para adaptarse eficazmente a diferentes situaciones. Los individuos
que responden a este perfil se preocupan por la adecuacién social de su conducta,
lo que los convierte en sujetos camalednicos con un elevado potencial adaptativo

(Toegel, Anand, y Kilduff, 2007). En sentido inverso, quienes cuentan con un
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bajo nivel de autocontrol tienden a comportarse de manera congruente con sus
propios valores y no suelen preocuparse por el ajuste social de su conducta, sino
que se mantienen fieles a si mismos (Fuglestad y Snyder, 2010; Mehra, Kilduff y
Brass, 2001; Oh y Kilduff, 2008). Este tipo de conducta dificulta la adaptacién
situacional; sin embargo, reduce el malestar que genera la disonancia cognitiva
en la esfera social y permite reforzar las propias creencias y la identidad social
(Gangestad y Snyder, 2000; p. 531).

Los sujetos que punttan alto en autocontrol son capaces de identificar cudl
es la conducta que mejor se acomoda a la expectativa social en cada situacién,
lo que les permite generar afectos positivos en los demds y facilita la aceptacién
por parte del grupo. Esto les permite adquirir reputacién positiva y aumentar su
popularidad y prestigio social, lo que se traduce en la ocupacién de posiciones de
poder e influencia en las redes sociales (Fuglestad y Snyder, 2010). Algunos auto-
res identifican el patrén conductual de las personas que cuentan con un alto nivel
de autocontrol. Por ejemplo, Sasovova y colaboradores (2010, p. 641) indican
que quienes exhiben puntuaciones elevadas en autocontrol se caracterizan por: a)
captar las sefiales que ofrece el contexto de interaccién sobre la manera correcta
de comportarse; b) identificar las emociones, acciones y sensaciones de quienes
los rodean; c) recabar informacién de sus pares (p. ej., compafieros de trabajo)
con més frecuencia que quienes punttian bajo; y d) emplear la informacién verbal,
no verbal y relacional que recaban para disefiar su autoimagen en la esfera social.

Los procesos de autocontrol canalizan e influyen de manera significativa en las
visiones del mundo, el comportamiento en situaciones sociales y en la dindmica
en las interacciones con otros sujetos (Snyder, 1979; p. 85). Un aspecto central
de este proceso consiste en la capacidad de los actores para efectuar evaluaciones
precisas del contexto social en el que estin inmersos. Las personas con elevado
autocontrol conocen la posicién exacta que ocupan dentro de las redes, evaltian
las relaciones de poder que determinan la estructura de dichos sistemas, iden-
tifican subgrupos en funcidn de las caracteristicas de los actores y logran infe-
rir cémo la configuracién de la red condiciona el comportamiento tanto de ellos
mismos como del resto de los miembros del grupo (Bhardwaj, Qureshi, Konrad
et al,, 2016; Ertan, Siciliano y Yenigiin, 2019; Kudret, Erdogan y Bauer, 2019).

El autocontrol es un rasgo que caracteriza a quienes ocupan posiciones estra-
tégicas en las redes; y les el acceso a ventajas competitivas (Oh y Kilduff, 2008).
Otros autores apuntan a que el autocontrol es un precursor de la ocupacién
de posiciones de intermediacién (Kilduff y Buengeler, 2019). Esta afirmacién
se debe a que prestar atencién a las senales sociales e inferir las relaciones que
mantienen otros componentes del grupo es una cualidad inherente a quienes

punttian alto en autocontrol (Mehra et al., 2001; Sasovova et al., 2010).
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Las personas que efectian evaluaciones cognitivas del entorno social que las
rodea suelen ser actores influyentes en la medida en que pueden buscar los apo-
yos adecuados antes de proponer una accién. Estos sujetos disponen de informa-
cién relacional privilegiada para definir la estrategia relacional que les conduzca
a conseguir sus objetivos; al mismo tiempo, son capaces de ocupar posiciones de
prestigio, lo que les permite acceder a informacién novedosa y obtener ventajas
competitivas (Burt, 1992; 2004; Kalish, 2008). Krackhardt (1990) demostrd
que los trabajadores que poseian una visién mds precisa del contexto relacional
informal de la organizacién eran mds poderosos y ocupaban posiciones centrales
en redes formales de intercambio de informacién.

Ocupar posiciones de poder formal (p. ej., estar situado en la cuspide
del organigrama organizativo) permite captar una imagen mds certera del
contexto informal de relaciones, algo que segin Krackhardt (1990) consti-
tuye una fuente de poder social. Por otro lado, los trabajadores que perciben
con fidelidad el contexto informal de relaciones tienden a ocupar posiciones
centrales y estratégicas en las redes intraorganizativas (Mehra et al., 2001;
Sasovova et al., 2010).

Estudios previos demuestran que los rasgos de personalidad condicionan en
cierta medida la conducta social de las personas; y esta, a su vez, determina la
posicién que ocupan en las redes sociales (Krause, James y Croft, 2010; Rapp,
Ingold y Freitag, 2019). Desde esta 6ptica, conocer el efecto que los rasgos de pet-
sonalidad producen en el comportamiento relacional que las personas despliegan
en las empresas es un tema de investigacién pertinente, dado que puede ofrecer
respuestas acerca de qué variables individuales se asocian a ocupar posiciones que
dan acceso a informacién relevante para la toma de decisiones. La justificacién
de esta investigacién radica en que la personalidad influye en las emociones, en
la cognicién, en las estrategias de socializacidn y en el aprendizaje que los sujetos
desarrollan en el contexto laboral (Leify y Rausch, 2023). Por lo tanto, compren-
der el efecto que los rasgos de personalidad producen en el intercambio de infor-
macion es crucial para potenciar el desarrollo estratégico de cualquier empresay,
de manera acentuada, en las de base tecnolédgica.

El objetivo general de esta investigacién es determinar el papel que desem-
pena el autocontrol en el posicionamiento que las personas ocupan en las redes
intraorganizativas en una empresa del sector tecnoldgico afincada en el sur de
Espana. Para alcanzar este objetivo general, se propone la siguiente bateria de

objetivos especificos:

1. Describir las propiedades estructurales de las redes intraorganizativas de

contacto formal e informal.
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2. Identificar el grado de solapamiento entre las redes de contacto formal e

informal.

3. Determinar la contribucién de las dimensiones del autocontrol para
explicar la variabilidad de la centralidad de grado y de la intermediacion

de los actores en la red de contactos formales.

4. Determinar la contribucién de las dimensiones del autocontrol para
explicar la variabilidad de la centralidad de grado y de la intermediacién

de los actores en la red de contactos informales.

2. Método

2.1 Participantes y muestreo

En este estudio participaron las 88 personas (88,8 % hombres) que conforman
la plantilla total de la empresa. Los participantes cuentan con edades com-
prendidas entre 19 y 34 afios (M = 24,55; DT = 3,44). El desequilibrio entre
hombres y mujeres se debe a que la empresa se centra en el desarrollo de pro-
ductos tecnoldgicos y la poblacién masculina tiende a estar sobrerrepresen-
tada en sectores relacionados con la tecnologia, las ciencias y las matematicas
(Baird, 2018). Al tratarse de un estudio de caso de una tnica organizacién, el
universo muestral estd conformado por el total de las personas que trabajan en
la empresa, ya que se ha logrado la participacién de todos los empleados de la
organizacién evaluada.

Con respecto a los puestos que ocupan, el 85,2 % desempena puestos de
junior consultant (n = 75), el 11,4 % el puesto de medior consultant (n = 10),
el 1,1 % el puesto de senior consultant (n = 1), y el 2,3 % ocupa el puesto
de lead (n = 2). En lo referente al departamento en el que desempefian los
participantes, el 54,5 % pertenece al departamento de Software Development
(n = 48), donde se realizan funciones de disefio, creacién, prueba y mante-
nimiento aplicaciones informaticas; el 36,4 % pertenece al departamento de
Data (n = 32), donde se llevan a cabo labores de gestién y anélisis de grandes
conjuntos de datos para la toma de decisiones; el 5,7 % pertenece al departa-
mento de RR. HH. (n = 5); el 2,3 % pertenece al departamento de DevOps
& Cloud (n = 2), donde se encargan de integrar el desarrollo de software con
la operacién de sistemas informaticos; finalmente el 1,1 % (n = 1) pertenece
al departamento de Project Management, que es el responsable de la coordi-
nacién integral de proyectos. En cuanto al tiempo que los empleados llevan

trabajando en la empresa, el 44,3 % lleva menos de 1 afio (n = 39), el 40,9 %
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lleva entre 1y 2 afios (n = 36), el 8 % lleva entre 2y 3 afios (n = 7),y el 6,8 %

lleva mas de 3 afios (n = 6).

2.2 Instrumentos

Para evaluar el autocontrol se emple6 la escala desarrollada por Lennox y Wolfe
(1984). El instrumento consta de 18 items, divididos en 3 dimensiones. La
dimensién 1 corresponde a la capacidad para modificar la presentacién de uno
mismo y se refiere a la exhibicién de conductas que posibilitan a la persona gen-
erar afectos positivos en los demds. Esta dimensidn se encuentra formada por 7
items (ejemplo: Una vez que sé lo que requiere una situacién, me resulta facil regu-
lar mis acciones en consecuencia). La dimension 2 corresponde a la atencién a la
comparacidn social; y describe el grado en que los individuos prestan atencién al
comportamiento que exhiben otros sujetos con quienes interactiian, al objeto de
determinar su nivel de eficacia en las relaciones interpersonales. Esta dimensién
estd compuesta por 6 items (ejemplo: Para mi es importante encajar en el grupo
con el que estoy). La dimensién 3 corresponde a la variabilidad intersituacional,
que se centra en la multiplicidad de comportamientos adaptativos que la per-
sona es capaz de adoptar en diferentes contextos situacionales. Esta dimensién se
encuentra formada por 5 items (ejemplo: No siempre soy la persona que aparento
ser). Los items se responden siguiendo una escala Likert que va del 1 al 6 y que
expresa el grado de acuerdo con cada uno de los items que se plantean, en la que
1 corresponde a totalmente en desacuerdo y 6 corresponde a totalmente de acuerdo.
La escala completa goza de éptimas propiedades psicométricas (o = 0,86).

Para evaluar las redes de contactos formales e informales se diseié un instru-
mento socio-céntrico siguiendo las recomendaciones de estudios previos (Pro-
van, Veazie, Staten et al., 2005). Se evaluaron dos tipos de relaciones, una de
cardcter formal y otra informal. Se tomé esta decisién debido a que los antece-
dentes muestran la pertinencia de estudiar la interaccién entre la estructura for-
mal e informal que caracteriza a las organizaciones (Wang et al., 2018; Whetsell
et al., 2021; Soda y Zaheer, 2012). Se decidié evaluar relaciones que denotan
contactos formales e informales porque estudios previos sugieren que sendos
tipos contribuyen a conformar la arquitectura interna de las organizaciones y
producen efectos directos sobre los indicadores de desempefio a nivel individual
y colectivo (Rank, 2008; Soda y Zaheer, 2012). Las relaciones formales descri-
ben la frecuencia con la que se ha solicitado consejo técnico a otros miembros
de la organizacién en el tltimo mes, mientras que las relaciones informales eva-
ldan la frecuencia con la que se han llevado a cabo actividades de ocio con otros

miembros de la organizacidn en el mismo periodo de tiempo. Cada participante
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puede puntuar de 0 a 3 a cada miembro de la empresa (0 = no se ha mantenido
contacto; 1 = contacto esporadico, una o dos veces al mes; 2 = contacto frecuente,
una o dos veces a la semana; 3 = contacto diario). Este sistema de medicién pet-

mite evaluar tanto la existencia de la relacién como la intensidad de esta.

2.3 Procedimiento y andlisis de datos

En primer lugar, se consulté al responsable de la empresa la posibilidad de llevar
a cabo el estudio y, en consecuencia, de recoger los datos de los empleados. Se
administré el instrumento de manera presencial, en presencia de un miembro del
equipo de investigacién. La cumplimentacidn del instrumento duré entre 25y 35
minutos. Los participantes firmaron un consentimiento informado en el que se
explicé el tratamiento de los datos por parte del equipo de trabajo y se adquiri6 el
compromiso de ofrecer feedback al finalizar el estudio siguiendo las recomenda-
ciones de estudios previos (Agneessens y Labianca, 2022).

El analisis de datos multivariante se ejecutd con el software SPSS (Versién
25.0. Armonk, NY: IBM Corp). Para el procesamiento, andlisis y visualizacién
de los datos relacionales, se utiliz6 el software UCINET 6.718 (Borgatti et al.,
2002). Se calculé la centralidad de grado y la intermediacién como medidas de
poder y control de informacién en las redes de contactos formales e informales.
La centralidad de grado evaltia la prominencia de un actor dentro de una red
dada y para ello mide el nimero de contactos que mantiene cada actor con el
resto de los componentes del sistema (Freeman, 1978). Este indicador se sub-
divide en dos pardmetros en funcién de si se mide el nimero de nominaciones
recibidas (indegree) o emitidas (outdegree). La intermediacién es las veces que un
actor aparece entre la distancia més corta (denominada camino geodésico) que
conecta a dos actores de la red (Freeman, 1978).

Para responder al primer objetivo especifico, se calcularon los principales indi-
cadores de cohesién relacional mediante el software UCINET (Borgatti et al.,
2002) y se efectud la representacién visual mediante NETDRAW, una aplica-
ci6n inserta en UCINET. Para la consecucidn del segundo objetivo especifico, se
aplicé el procedimiento de asignacidn cuadritica que permite comparar matrices
de adyacencia utilizando una prueba de permutaciones no paramétrica entre las
diadas que componen la red (Krackhardt, 1987). Esta prueba arroja el coeficiente
de Jaccard y el nivel de correlacidn entre las matrices comparadas; asi, es posible
determinar el nivel de solapamiento entre las matrices. Para alcanzar los objeti-
vos especificos 3 y 4, en primer lugar se calcularon los indicadores de centrali-
dad para las redes de contactos formales e informales con el software UCINET;

posteriormente, se trasladaron a SPSS, donde se calcularon las correlaciones
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bivariadas entre los indicadores de centralidad y las dimensiones del autocontrol;
finalmente, se plantearon varios modelos de regresion lineal para determinar la
proporcién de la varianza de la centralidad en las redes de contactos formales e

informales imputable al efecto del autocontrol.

3. Resultados
3.1 Objetivo especifico 1

El primer objetivo especifico consiste en describir las propiedades estructurales
de las redes intraorganizativas de contactos formales (consejo técnico) e infor-
males (compartir actividades lidicas fuera del trabajo). La tabla 1 muestra los
valores de los principales pardmetros de cohesién, que aparecen acompanados de
una breve descripcién de cada indicador.

La informacién consignada en la tabla 1 muestra la existencia de comunali-
dades y diferencias con relacién a los pardmetros de cohesién entre las redes de
contactos formales e informales. Ambas redes muestran un bajo nivel de cohe-
sién, dado que la densidad se sittia en el 7.1 %, cuentan con un niimero de rela-
ciones similar y la centralizacién presenta valores por debajo del 25 %. Al mismo
tiempo, en promedio, cada miembro estd conectado a seis actores en cada red y se
encuentra a una distancia media de tres actores. De igual modo, la reciprocidad
diddica presenta valores parecidos, lo que siguiere que en torno a un tercio de las
relaciones son correspondidas.

Sin embargo, a pesar de mostrar valores muy parecidos en algunos indicadores
de cohesién estructural, se aprecian diferencias notorias entre las dos estructuras
sociales. La red de contactos formales presenta un nivel de homofilia préximo a
-1, lo que sugiere que pricticamente todo el intercambio de consejo técnico se
produce entre personas que forman parte del mismo departamento. Mientras
que en la red de contactos informales se aprecia un nivel de homofilia moderado
cercano a 0, lo que indica que, aunque existe cierta tendencia a relacionarse para
realizar actividades lidicas con personas que trabajan en el mismo departamento,
esta caracteristica no es un factor determinante en el establecimiento de relacio-
nes informales.

También se aprecian diferencias notables en el nimero de componentes
detectados. En la red de contactos formales se aprecian 16 agrupaciones, mien-
tras que en la red de contactos informales se identifican 25. Estos valores, junto
con los de la densidad, la centralizacidn, el grado medio y la reciprocidad dii-
dica, muestran que en lineas generales se trata de dos redes con un bajo nivel de

cohesién. Las redes formales e informales también se caracterizan por un elevado
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Tabla 1. Valores y descripcién de los pardmetros de cohesién de las

redes de contactos formales e informales

Pardmetro

Descripcién

Red de

contactos
formales

Red de
contactos
informales

Densidad

Mide la cantidad de conexiones existentes
en una red en comparacién con el total de
relaciones posibles. Sus valores oscilan entre
0y 1. Se expresa porcentualmente.

7,1 %

7,1 %

N.° de lazos

Cantidad de vinculos total que mantienen los
actores dentro de una red dada.

544

543

Centralizacién

Evalda el grado en que las relaciones se
concentran en torno a unos pocos actores.
Las redes altamente centralizadas tienen
valores préximos a 1, mientras que las redes
muy descentralizadas presentan valores
cercanos a 0. Una red con una centralizacién
equivalente a 1 (100 %) adoptaria forma

de estrella, mientras que una red con una
centralizacién igual a 0 (0 %) tendria la
forma de un circulo perfecto.

11,3 %

23,5%

Grado medio

Equivale al nimero medio de actores a los
que estin conectados los miembros de la red.

6,18

6,17

Distancia
media

Sefiala el nimero medio de nodos que
separan a cada actor de la red.

3,91

2,88

Homofilia en
funcién del
departamento
de pertenencia

Elindice E-i refleja el grado en que los
miembros de la organizacién tienden

a establecer relaciones con actores con
caracteristicas similares. Este indicador oscila
entre -1 (todas las relaciones se producen
con actores que cuentan con la misma
caracteristica) y 1 (todas las relaciones se
producen con actores que cuentan con
caracteristicas diferenciales).

-0,92

-0,22

N.° de

componentes

Muestra el nimero de subconjuntos
cohesivos conectados a través de relaciones
fuertes presentes en la estructura de la red.
Describe el patrén de agrupamiento interno

de la red.

16

25

Reciprocidad
diddica

Proporcién de diadas bidireccionales
en comparacion con el total de diadas
posibles presentes en la red. Se expresa
porcentualmente.

31,7 %

36,8 %
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Figura 1. Redes de contactos formales e informales

Red de contactos formales Red de contactos informales
(Consejo técnico) (Compartir actividades de ocio)

Nota: Rojo = Departamento de Software Development; azul = Departamento de
Data; verde = Departamento de RR. HH.; amarillo = Departamento de DevOps;

negro = Departamento de Project Management.

Fuente: elaboracién propia.

nivel de fragmentacién interna observable gracias al amplio nimero de compo-
nentes detectados, dado el tamafio de la empresa evaluada (<100) y el niimero de
departamentos (n = 5).

En la figura 1 se muestran las redes de contactos formales e informales, y se
identifica la frecuencia de interaccidn a través de la intensidad del lazo y el depar-
tamento mediante el color de los nodos.

Los grafos que aparecen en la figura 1 permiten identificar diferencias subs-
tantivas entre las dos estructuras evaluadas. En la red de contactos formales
se observa que las relaciones se producen con mayor intensidad dentro de los
subgrupos pertenecientes a la misma 4rea, mientras que en la red de contactos
informales la estructura estd mds dispersa y las relaciones se distribuyen entre
los diferentes departamentos, de modo que resulta dificil identificar un patrén
de agrupamiento claro. En segundo lugar, las relaciones en la red de intercam-
bio de consejo técnico son mds intensas, lo que se aprecia gracias al grosor de la
linea de conecta los nodos. Esta exploracién visual sugiere que dentro de cada
departamento el intercambio de consejo técnico es constante; el Departamento
de Software Development (color rojo) es el subgrupo en el que se da la mayor

frecuencia en la interaccién, seguido del Departamento de Data (color azul). En
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la red de contactos informales los vinculos son menos intensos, lo que sugiere
una menor frecuencia de interaccién en el desarrollo de actividades de ocio. Otro
aspecto interesante es que en la red de consejo técnico el nodo en color negro que
desempenia el rol de coordinador de proyectos ocupa el centro de la red y sobre
este pivota toda la estructura. Mientras que en la red de contactos informales
el papel articulador del nodo negro queda desdibujado y desempefa un papel
secundario. La representacidn visual nos permite obtener una imagen certera de
las caracteristicas estructurales de la red y del patrén de agrupamiento en funcién

del departamento.

3.1 Objetivo especifico

El segundo objetivo especifico pretende identificar el grado de solapamiento
entre las redes de contacto formal e informal. Los estadisticos bivariados que
arroja el procedimiento de asignacién cuadritica muestran una correlacién mod-
erada (R = 0,287; p < 0,0001) entre las matrices de contactos formales e infor-
males, mientras que el coeficiente de Jaccard, que establece el porcentaje exacto
de relaciones repetidas entre las diadas que conforman las dos redes, exhibe un
valor de 0,249 (p < 0,0001) lo que muestra que en las dos redes se repite el 24,9
% de las conexiones entre los mismos pares de actores. Este resultado indica que

existe superposicion entre la estructura formal e informal de la empresa evaluada.

3.2 Objetivos especificos 3 y 4

El propdsito de los dos tiltimos objetivos especificos es determinar la proporcién
de la variabilidad de la centralidad de grado y de la intermediacién de los actores
en las redes de contactos formales e informales imputable a cada dimensién del
autocontrol. Con la finalidad de presentar la informacién de manera simple e
intuitiva, los objetivos especificos 3 y 4 se muestran de manera conjunta. En la
tabla 2 podemos ver los estadisticos descriptivos de las dimensiones del autocon-
trol y las medidas de centralidad de los actores en las redes de contactos formales
e informales, asi como las correlaciones bivariadas entre estas variables.

La matriz de correlaciones que aparece en la tabla 2 muestra una relacién
intensa entre las tres dimensiones que conforman el autocontrol. También se
observan diversas correlaciones entre las dimensiones del autocontrol y las medi-
das de centralidad en las dos redes evaluadas. Las correlaciones mds potentes se
producen entre las dimensiones del autocontrol y la centralidad de entrada (inde-
gree) y de salida (outdegree) en la red de contactos informales; y en menor medida

entre las dimensiones de autocontrol y centralidad de salida y la intermediacién
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en la red de contactos formales. Estos resultados preliminares ofrecen soporte
para plantear modelos de regresion con el fin de determinar la proporcién de la
variabilidad de la centralidad de grado y de la intermediacién imputable al efecto
del autocontrol. En la tabla 3 se muestran los coeficientes de las ecuaciones de
regresion, en los que la dimensidn tres del autocontrol actiia como independiente;
y la centralidad de grado y la intermediacién en las redes de contactos formales
e informales, como dependiente. El estadistico de Durbin-Watson (DW), que
examina el grado de autocorrelacidn de los residuos en los modelos de regresién
muestra valores proximos a 2 en los cuatro modelos de regresién planteados, lo
que sugiere que no existe autocorrelacién entre las variables introducidas en las
ecuaciones de regresion.

Los hallazgos reportados en la tabla 3 muestran un panorama dispar en
cuanto a la magnitud del efecto que las diferentes dimensiones del autocon-
trol producen en la centralidad de grado y en la intermediacién en las redes
de contactos formales e informales. Los dos primeros modelos de regresion se
plantean para alcanzar el objetivo especifico 3, mientras que los dos tltimos
se proponen para responder al objetivo especifico 4. Si se presta atencién a los
pardmetros de ajuste de la ecuacién de regresion del modelo 1, se observa que
ninguna de las dimensiones del autocontrol produce efectos significativos en el
establecimiento de relaciones por parte de las personas en la red de contactos
formales; la proporcién de la varianza explicada por las tres dimensiones del
autocontrol es infima. Este resultado apunta a que ninguna de las dimensiones
del autocontrol contribuye a explicar la conducta relacional de los actores en la
solicitud de consejo técnico.

Sin embargo, se aprecian efectos significativos y de signo variable entre dos
de las dimensiones del autocontrol y la ocupacién de posiciones de intermedia-
cién en la red de contactos formales (modelo 2). La dimensién 1, que describe la
capacidad para modificar la autopresentacién ante los demds, produce un efecto
notable en el grado de intermediacién en la red de intercambio de consejo técnico
(B = 0,408; p < 0,05). Este dato indica que por cada unidad que se incrementa la
independiente, la intermediacién aumenta 0,48 puntos. Mientras que la dimen-
sién de atencién a la comparacién social produce un efecto negativo y estadistica-
mente significativo sobre el nivel de intermediacidn en la red de consejo técnico
(B =-0,369; p < 0,05). Este andlisis pone de manifiesto que, por cada unidad que
incrementa la independiente, la intermediacidn en la red de contactos formales
decrece 0,36 puntos.

Los modelos de regresiéon 3 y 4 son propuestos para determinar la contri-
bucién de las dimensiones del autocontrol en la centralidad de los actores en

la red de contactos informales. En el tercer modelo la dimensién variabilidad
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Tabla 3. Coeficientes de los modelos de regresion para determinar el efecto
del autocontrol en la centralidad de grado y en la intermediacién en la red

formal e informal

Modelo 1: Variable dependiente outdegree red formal

Independientes B Desviacién  f t p IC95 % 1C95 %
del error (inf)  (sup.)

Dimensién 1 0,005 0,018 0,049 0,277 0,782 -0,030 0,04
Dimensién 2 0,01 0,020 0,092 0491 0,624 -0,029 0,048
Dimensién 3 0,016 0,016 0,138 1,006 0,317 -0,016 0,049

Resumen del modelo 1: R = 0,246; AR? = 0,027; EE = 0,041; Cambio en F = 1,81;
DW = 2,04

Modelo 2: Variable dependiente intermediacién en la red formal

Independientes B Desviacién  f t p IC95 % 1C95 %
del error (inf)  (sup.)

Dimensién 1 5,342 2,248 0,408 2,377 0,020 0,873 9,812

Dimensién 2 -5,043 2,5 -0,369 -2,017 0,047 -10,014 -0,072

Dimensién 3 3,021 2,082 0,195 1451 0,151 -1,119 7,162

Resumen del modelo 2: R = 0,317; AR? = 0,069; EE = 5,319; Cambio en F = 3,134;
DW = 2,314

Modelo 3: Variable dependiente outdegree en la red informal

Independientes B Desviacién  f t p IC95 % 1C95 %
del error (inf)  (sup.)

Dimensién 1 0,010 0,012 0,148 0,867 0,388 -0,014 0,034
Dimensién 2 -0,008 0,011 -0,107 -0,589 0,557 -0,035 0,019
Dimensién 3 0,025 0,013 0,295 2,202 0,03 0,002 0,047

Resumen del modelo 3: R = 0,324; AR? = 0,073; EE = 0,028; Cambio en F = 3,284;
DW = 2,268

Modelo 4: Variable dependiente indegree en la red informal

Independientes B Desviacién  f t p IC95 % 1C95 %
del error (inf)  (sup.)

Dimensién 1 0,011 0,008 0,222 1,329 0,187 -0,005 0,027
Dimensién 2 -0,009 0,009 -0,176  -0,992 0,324 -0,027 0,009
Dimensién 3 0,020 0,008 0,349 2,671 0,000 0,006 0,036

Resumen del modelo 4: R = 0,387; AR? = 0,119; EE = 0,019; Cambio en F = 4,934;
DW = 2,048

Notas: EE = error estandar de la estimacién; DW = estadistico de Durbin Watson;

dimensién 1 = capacidad para modificar la presentacién de uno mismo; dimensién
2 = atencidn a la comparacién social; dimensién 3 = variabilidad intersituacional
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intersituacional es la Gnica que produce efectos significativos sobre la conducta
relacional referida al establecimiento de contactos en la red para desarrollar acti-
vidades de ocio (8 = 0,295; p < 0,05). Este resultado indica que, por cada unidad
que aumenta la independiente, la centralidad de salida en la red de contactos
informales incrementa 0,295 puntos.

Por tltimo, el cuarto modelo de regresién se propuso para establecer la pro-
porcién de la variabilidad de la centralidad de entrada en la red de contactos
informales imputable a las dimensiones del autocontrol. Al igual que en el tercer
modelo de regresidn, la inica dimensién que produce efectos sensibles sobre la
centralidad de entrada en la red de contactos informales es la variabilidad inter-
situacional (8 = 0,349; p < 0,001). Este resultado demuestra que la variabilidad
intersituacional actiia como un potente predictor de la centralidad de entrada
en la red de contactos informales, dado que, por cada unidad que incrementa la

independiente, la centralidad de entrada aumenta 0,349 puntos.

4, Discusion

Las organizaciones son sistemas complejos cuya dindmica y funcionamiento se
ve afectada por las relaciones de caricter formal e informal que se producen entre
los actores que las conforman, ya sean individuos, equipos o unidades de trabajo
(Brass et al., 2004). La estructura social que resulta de las relaciones formales e
informales da como resultado redes en las que las personas de la empresa ocu-
pan diferentes posiciones. Esto implica que las relaciones formales e informales,
en cierta medida, se definen mutuamente interactuando entre si e incidiendo
en el desempeno organizacional en la dindmica interna y en los resultados de la
empresa (Allen et al., 2007; Wang et al., 2018; Whetsell et al., 2021). Este tra-
bajo ha demostrado la existencia de solapamiento entre la estructura formal de
la empresa, que se deriva del intercambio de consejo profesional, y la estructura
informal, que emerge a partir de los vinculos que los miembros de la organizacién
mantienen para desarrollar actividades de ocio. Determinar cémo interactiian
ambas estructuras y su superposicién es crucial para conocer la arquitectura
interna e identificar los procesos que inciden en el establecimiento de ambos
tipos de contactos (Soda y Zaheer, 2012). La aplicacién de procedimientos de
asignacién cuadritica (Krackardt, 1987), particularmente cuando se disponen
de series repetidas de datos relacionales, permite establecer predicciones y posi-
bilita ejecutar regresiones diddicas para establecer la medida en que las relaciones
informales desencadenan relaciones formales; y viceversa (Ramos-Vidal, 2018).
La aplicacidn de esta técnica puede informar el disefio de estrategias de interven-

cién organizacional para potenciar las relaciones formales e informales entre los
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trabajadores de un equipo, departamento o de la organizacién en su conjunto,
con el objetivo de optimizar los procesos de trabajo.

Por otro lado, la posicién que se ocupa en la estructura de la red determina
cierta proporcién del comportamiento social de los actores que forma parte del
sistema; y el efecto que produce el posicionamiento en la conducta tiende a variar
dependiendo del tipo de relacién objeto de estudio. De este modo, un trabajador
que ocupe una posicién de intermediacién en una red de consejo técnico tendrd
acceso a informacién diversa no redundante que puede facilitar acceder a ventajas
competitivas (Burt, 2004; Burt et al., 2013). Que el lider de un equipo cuente
con una sélida red de contactos formales e informales que integre a sus seguido-
res puede ser un indicador positivo de popularidad y carisma, lo que contribuye
a incrementar su capacidad de influir en los miembros del grupo (Balkundi y
Harrison, 2006; Balkundi et al., 2011). No obstante, al mismo tiempo, la inves-
tigacion demuestra que las caracteristicas de las personas que forman parte de
las organizaciones y, en concreto, los rasgos de personalidad pueden alterar la
estructura de las redes a través de la estrategia relacional que adopta cada actor
(Antonoplis, 2024).

Esta investigacién demuestra que las dimensiones del autocontrol inciden en
el comportamiento social que despliegan los empleados de la empresa evaluada
tanto en el plano formal como informal. Sin embargo, cada dimensién produce
un efecto de magnitud y signo variable dependiendo de si se trata de relaciones
formales o informales. Los anilisis ejecutados muestran, en contra de la expecta-
tiva tedrica, que ninguna de las variables que conforman el autocontrol incide en
la estrategia activa de bisqueda de consejo técnico, que ha sido evaluada mediante
el nimero de contactos que reportan los participantes para solicitar este tipo de
informacién. De igual modo, tampoco se aprecian asociaciones entre el nimero
de nominaciones recibidas en la red de contactos formales y las dimensiones del
autocontrol. Este resultado puede deberse a que los contactos formales en los
contextos organizativos estdn constrefiidos por los roles y las posiciones que des-
empenan los miembros de la organizacién. Por lo tanto, el autocontrol dispone
de una capacidad limitada para influir en el nimero de los contactos formales que
mantienen las personas con otros miembros de la organizacién y en la intensidad
de estos (Ibarra, 1993).

Sin embargo, la capacidad para modificar la presentacién de uno mismo
produce un efecto de alta intensidad en el nivel de intermediacién que ostentan
los actores en la red de consejo técnico, mientras que la atencién a la compa-
racién social incide de manera negativa sobre el nivel de intermediacién en la
misma red. La capacidad para identificar las normas y los patrones de conducta

socialmente aceptables en diferentes contextos es un rasgo que caracteriza a
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quienes punttian alto en autocontrol (Kilduff y Buengeler, 2019). Esto contri-
buye a que las personas capaces de comportarse de manera camalednica para
generar una imagen positiva en los demds sean capaces de navegar con éxito
a través de diferentes grupos sociales, lo que les permite desplegar el rol de
brékeres y acceder a ventajas competitivas (Oh y Kilduff, 2008; Sasovova et al.,
2010; Burt et al., 2013). Este resultado se alinea con los resultados reportados
en el metaanalisis desarrollado por Fang et al. (2015), que evidencié que el
autocontrol es el rasgo de personalidad que mejor predice el acceso a ventajas
competitivas mediante el comportamiento de bréker. No obstante, vemos que
la atencién a la comparacién social, contrariamente a los resultados obteni-
dos en estudios previos (Fang et al., 2015; Oh y Kilduff, 2008; Sasovova et al.,
2010), afecta negativamente en el nivel de intermediacién en la red de contac-
tos formales. La comparacién social requiere recabar informacién personal y
relacional de los companeros con los que se interacttia en la empresa. Este com-
portamiento implica mantener un contacto cercano y constante para observar
la conducta de otros miembros de la organizacién, algo que en la prictica limita
las oportunidades de intermediar entre subgrupos y aprovechar el acceso a ven-
tajas competitivas (Iorio, 2022). Esto se debe a que el aprovechamiento de las
posiciones de intermediacidn tiene lugar cuando los actores mantienen relacio-
nes débiles con los grupos a los que conectan; sin embargo, recabar informacién
de los companeros de trabajo exige mantener un contacto constante que suele
derivar en el establecimiento de relaciones fuertes entre subgrupos, también
denominadas lazos simmelianos (Krackhardt, 1999).

La variabilidad intersituacional es la dimensién del autocontrol que produce
los efectos mds significativos en la conducta relacional informal de los empleados
de la organizacidn estudiada, mientras que las otras dos dimensiones no mues-
tran efectos resenables. La variabilidad intersituacional describe el ajuste de la
conducta de las personas en diferentes escenarios que requieren la adopcién de
multiples registros comportamentales (Day et al., 2002). Esta estrategia relacio-
nal basada en modificar la conducta en funcién de las exigencias de cada contexto
situacional requiere: a) identificar las normas y las regularidades sociales que
imperan en cada situacién social; b) la seleccién apropiada del comportamiento
mds eficaz en dicha situacidn, y c) la capacidad de exhibir la conducta socialmente
deseable para generar afectos positivos en los demds. La bibliografia demuestra
que esta capacidad de ajuste conductual es més efectiva en el plano de las relacio-
nes informales, como en los lazos de amistad (Bhardwaj et al., 2016), en las que
los roles formales y la jerarquia no condicionan la seleccién de las personas con
las que se desea interactuar. Este fenémeno puede explicar que la variabilidad

intersituacional sea la dimensién del autocontrol mds importante para predecir
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el comportamiento relacional de las personas en contextos de socializacién infor-
mal como el estudiado en este trabajo.

La principal contribucién de este estudio es mostrar el potencial del ARS para
evaluar fenédmenos intraorganizacionales. El analisis sistemdtico y riguroso del
contexto relacional proporciona herramientas a los responsables de las empresas
para conocer la interaccidn entre la estructura formal e informal que, en tltima
instancia, incide en los resultados de las personas, los grupos y las organizaciones
en su conjunto. Al mismo tiempo, determinar el papel que desempenan las varia-
bles de personalidad y, de forma especifica, el autocontrol en el comportamiento
relacional de los empleados es de gran valor para conocer el papel que juegan los

rasgos de personalidad en los procesos organizacionales.

Referencias bibliogrificas

AcNEeEsseNs, E, & LaBianca, G.J. (2022). Collecting survey-based social net-
work information in work organizations. Social Networks, 68,31-47. https://
doi.org/10.1016/j.socnet.2021.04.003

ArLen,]., James, A.D., & GamLen, P.(2007). Formal versus informal knowledge
networks in R&D: a case study using social network analysis. R&D Manage-
ment, 37(3), 179-196. https://doi.org/10.1111/j.1467-9310.2007.00468.x

AnpEerson, M. H. (2008). Social networks and the cognitive motivation to realize
network opportunities: a study of managers’ information gathering behaviors.
Journal of Organizational Behavior, 29,51-78. https://doi.org/10.1002/job.459

AnTonoprLis, S. (2024). Studying personality and social structure. Social and
Personality Psychology Compass, 18(1), €12932. https://doi.org/10.1111/
spc3.12932

ASENDORPE J. B.,, & WiLpERs, S. (1998). Personality effects on social relation-
ships. Journal of Personality and Social Psychology, 74(6), 1531-1544. https://
doi.org/10.1037/0022-3514.74.6.1531

Bairp, C. L. (2018). Male-dominated stem disciplines: How do we make them
more attractive to women? IEEE Instrumentation & Measurement Maga-
zine, 21(3), 4-14.

Barkunpi, P, & Harrison, D. A. (2006). Ties, leaders, and time in teams:
Strong inference about network structure’s effects on team viability and
performance. Academy of Management Journal, 49(1), 49-68. https://doi.
org/10.5465/AM].2006.22083017

Barkunpi, P, & Kitpurr, M. (2006). The ties that lead: A social network
approach to leadership. The Leadership Quarterly, 17(4), 419-439. https://
doi.org/10.1016/j.leaqua.2006.01.001

RIO, Ne 34, 2025 163


https://doi.org/10.1016/j.socnet.2021.04.003
https://doi.org/10.1016/j.socnet.2021.04.003
https://doi.org/10.1111/j.1467-9310.2007.00468.x
https://doi.org/10.1002/job.459
https://doi.org/10.1111/spc3.12932
https://doi.org/10.1111/spc3.12932
https://doi.org/10.1037/0022-3514.74.6.1531
https://doi.org/10.1037/0022-3514.74.6.1531
https://doi.org/10.5465/AMJ.2006.22083017
https://doi.org/10.5465/AMJ.2006.22083017
https://doi.org/10.1016/j.leaqua.2006.01.001
https://doi.org/10.1016/j.leaqua.2006.01.001

José Manuel Pareja y Ignacio Ramos-Vidal

Barkunpi, P, Kitpurr, M., & Harrison, D. A. (2011). Centrality and cha-
risma: Comparing how leader networks and attributions affect team perfor-
mance. Journal of Applied Psychology, 96(6), 1209. https://doi.org/10.1037/
20024890

Buarowaj, A, QuresHy, I, Konrap, A. M., & Leg, S. H. (2016). A two-wave
study of self-monitoring personality, social network churn, and in-degree centra-
lity in close friendship and general socializing networks. Group & Organization
Management, 41(4), 526-559. https://doi.org/10.1177/1059601115608027

Bon, A. C,, VoLkEMa, R. ], & Sirva, J. E. D. (2017). Ethical decision-making:
The role of self-monitoring, future orientation, and social networks. BAR—
Brazilian ~ Administration  Review, 14. https://doi.org/10.1590/1807-
7692bar2017160091

Bonacich, P. (1987). Power and Centrality: A Family of Measures. American
Journal of Sociology, 92(5), 1170-1182. https://doi.org/10.1086/228631

BoreaTtTr, S. P, EvererT, M. G., & FrEEMAN, L. C. (2002). Ucinet 6 for Win-
dows: Software for Social Network Analysis. Harvard, MA: Analytic Tech-
nologies.

BorgaTtTr, S. P, MEHRA, A, Brass, D. ], & Lasianca, G. (2009). Network
analysis in the social sciences. Science, 323(5916), 892-895. https://doi.
org/10.1126/science.1165821

Brass, D. J. (1984). Being in the right place: A structural analysis of individual
influence in an organization. Administrative Science Quarterly, 29(4), 518-
539. https://doi.org/10.2307/2392937

Brass, D.]. (2003). A social network perspective on human resources management.
En R. Cross, A. Parker, & L. Sasson (Eds.), Networks in the knowledge
economy (pp. 283-323). Oxford University Press. https://doi.org/10.1093/
0s0/9780195159509.003.0019

Brass, D.].,, Garaskiewicz, J., Greve, H. R., & Tsa1, W. (2004). Taking stock
of networks and organizations: A multilevel perspective. Academy of Manage-
ment Journal, 47(6),795-817. https://doi.org/10.2307/20159624

Brass, D., LaBianca, G, MEnRra, A., Harcin, D., & BoreaTtTr, S. P. (2014).
Contemporary perspectives on organizational social networks. Emerald Group
Publishing. https://doi.org/10.1108/S0733-558X(2014)40

Bryan, L. L., Marson, E., & Weiss, L. M. (2007). Harnessing the power of
informal employee networks. McKinsey Quarterly, 4, 1-11.

Burr, R. S. (1992). Structural holes: The social structure of competition. Harvard
University Press. https://www.jstor.org/stable/j.ctvlkz4h78

Burr, R. S. (2004). Structural holes and good ideas. American Journal of Socio-
logy, 110(2), 349-399. https://doi.org/10.1086/421787

164 RIO, N° 34,2025


https://doi.org/10.1037/a0024890
https://doi.org/10.1037/a0024890
https://doi.org/10.1177/1059601115608027
https://doi.org/10.1590/1807-7692bar2017160091
https://doi.org/10.1590/1807-7692bar2017160091
https://doi.org/10.1086/228631
https://doi.org/10.1126/science.1165821
https://doi.org/10.1126/science.1165821
https://doi.org/10.2307/2392937
https://doi.org/10.1093/oso/9780195159509.003.0019
https://doi.org/10.1093/oso/9780195159509.003.0019
https://doi.org/10.2307/20159624
https://doi.org/10.1108/S0733-558X(2014)40
https://www.jstor.org/stable/j.ctv1kz4h78
https://doi.org/10.1086/421787

La contribucion del autocontrol para explicar la conducta relacional en el trabajo

Burr, R. S, JANNOTTA, J. E., &« MaHONEY, J. T. (1998). Personality correlates
of structural holes. Social Networks, 20(1), 63—87. https://doi.org/10.1016/
S0378-8733(97)00005-1

Burrt, R.S., Kipurr, M., & TasskeLLy, S. (2013). Social network analysis: Foun-
dations and frontiers on advantage. Annual Review of Psychology, 64,527-547.
https://doi.org/10.1146/annurev-psych-113011-143828

Day, D. V., ScureicHER, D. J., Unckiess, A. L., & Hitier, N. J. (2002).
Self-monitoring personality at work: A meta-analytic investigation of cons-
truct validity. Journal of Applied Psychology, 87(2), 390-401. https://doi.
org/10.1037/0021-9010.87.2.390

Diez-Vial, I, & MoNTORO-SANCHEZ, A. (2014). Social capital as a driver of
local knowledge exchange: A social network analysis. Knowledge Management
Research & Practice, 12(3), 276-288. https://doi.org/10.1057 /kmrp.2014.7

EckENHOFER, E. M., & ErsHova, M. (2011). Organizational culture as the dri-
ver of dense intra-organizational networks. Journal of Competitiveness, 3(2),
28-42.

ErtaN, G, Sicitiano, M. D, & YEN1GUN, D. (2019). Perception accuracy, bia-
ses and path dependency in longitudinal social networks. PloS one, 14(6),
e0218607. https://doi.org/10.1371/journal.pone.0218607

Fang, R., Lanpis, B., Zuang, Z., AnpersoN, M. H,, Suaw, J. D., &
KiLpurr, M. (2015). Integrating personality and social networks: A meta-
analysis of personality, network position, and work outcomes in organiza-
tions. Organization Science, 26(4), 1243-1260. https://doi.org/10.1287/
orsc.2015.0972

Fonseca-PeprERo, E. (2018). Analisis de redes en psicologia. Papeles del Psicé-
logo, 39(1), 1-12. https://doi.org/10.23923/pap.psicol2018.2852

Freeman, L. C. (1978). Centrality in social networks conceptual clarifica-
tion. Social Networks, 1(3), 215-239. https://doi.org/10.1016/0378-
8733(78)90021-7

FucLesTap, P. T., & SNYDER, M. (2010). Status and the motivational founda-
tions of self-monitoring. Social and Personality Psychology Compass, 4(11),
1031-1041. https://doi.org/10.1111/j.1751-9004.2010.00311.x

GanGesTaD, S. W, & SNyYDER, R. (2000). Self-monitoring: Appraisal
and Reappraisal. Psychological Bulletin, 126(4), 530-555. https://doi.
org/10.1037/0033-2909.126.4.530

HorLenBECk, J. R, & Jamieson, B. B. (2015). Human capital, social capi-
tal, and social network analysis: Implications for strategic human resource
management. The Academy of Management Perspectives, 29(3), 370-385.
https://doi.org/10.5465/amp.2014.0140

RIO, N° 34,2025 165


https://doi.org/10.1016/S0378-8733(97)00005-1
https://doi.org/10.1016/S0378-8733(97)00005-1
https://doi.org/10.1146/annurev-psych-113011-143828
https://doi.org/10.1037/0021-9010.87.2.390
https://doi.org/10.1037/0021-9010.87.2.390
https://doi.org/10.1057/kmrp.2014.7
https://doi.org/10.1371/journal.pone.0218607
https://doi.org/10.1287/orsc.2015.0972
https://doi.org/10.1287/orsc.2015.0972
https://doi.org/10.23923/pap.psicol2018.2852
https://doi.org/10.1016/0378-8733(78)90021-7
https://doi.org/10.1016/0378-8733(78)90021-7
https://doi.org/10.1111/j.1751-9004.2010.00311.x
https://doi.org/10.1037/0033-2909.126.4.530
https://doi.org/10.1037/0033-2909.126.4.530
https://doi.org/10.5465/amp.2014.0140

José Manuel Pareja y Ignacio Ramos-Vidal

Horrg, B., & ReiNELT, C. (2010). Social network analysis and the evaluation of
leadership networks. The Leadership Quarterly, 21(4), 600-619. https://doi.
org/10.1016/j.leaqua.2010.06.004

IBarrA, H. (1993). Network centrality, power, and innovation involvement:
Determinants of technical and administrative roles. Academy of Management
Journal, 36(3), 471-501. hteps://doi.org/10.2307/256589

IBM Corp. Released 2017. IBM SPSS Statistics for Windows, Version 25.0.
Armonk, NY: IBM Corp.

Ior1o, A. (2022). Brokers in disguise: The joint effect of actual brokerage and
socially perceived brokerage on network advantage. Administrative Science
Quarterly, 67(3), 769-820. https://doi.org/10.1177/00018392221092

Kavish, Y. (2008). Bridging in social networks: Who are the people in structural
holes and why are they there? Asian Journal of Social Psychology, 11(1), 53-66.
hetps://doi.org/10.1111/j.1467-839X.2007.00243 x

Kavish, Y, & Rosins, G. (2006). Psychological predispositions and network
structure: The relationship between individual predispositions, structu-
ral holes and network closure. Social Networks, 28, 56-84. https://doi.
org/10.1016/j.socnet.2005.04.004

KiLpurr, M., & Brass, D. (2010). Organizational social network research: Core
ideas and key debates. The Academy of Management Annals, 4(1), 317-357.
https://doi.org/10.1080/19416520.2010.494827

KiLpurr, M., & BUENGELER, C. (2019). Self-monitoring: A personality theory
for network research. En D. J. Brass & S. P. Borgatti (eds.), Social Networks at
Work. Routledge. https://doi.org/10.1002/job.2346

KiLpourr, M., & Tsar, W. (2003). Social networks and organizations. Sage. https://
doi.org/10.1002/hrdq.1156

KrackHARDT, D. (1987). QAP partialling as a test of spuriousness. Social Net-
works, 9(2), 171-186. https://doi.org/10.1016/0378-8733(87)90012-8

KrackHARDT, D. (1990). Assessing the political landscape: Structure, cogni-
tion, and power in organizations. Administrative Science Quarterly, 35(2),
342-369. https://doi.org/10.2307/2393394

KrackHARDT, D. (1999). The ties that torture: Simmelian tie analysis in organi-
zations. Research in the Sociology of Organizations, 16(1), 183-210.

Krausg, ., James, R., & CrorT, D. P. (2010). Personality in the context of social
networks. Philosophical Transactions of the Royal Society B: Biological Sciences,
365(1560), 4099-4106.

Kuprer, S, ERpoGAN, B., & Bauer, T. N. (2019). Self-monitoring personality trait
at work: An integrative narrative review and future research directions. Journal of
Organizational Behavior, 40(2), 193-208. https://doi.org/10.1002/job.2346

166 RIO, N° 34,2025


https://doi.org/10.1016/j.leaqua.2010.06.004
https://doi.org/10.1016/j.leaqua.2010.06.004
https://doi.org/10.2307/256589
https://doi.org/10.1177/00018392221092
https://doi.org/10.1111/j.1467-839X.2007.00243.x
https://doi.org/10.1016/j.socnet.2005.04.004
https://doi.org/10.1016/j.socnet.2005.04.004
https://doi.org/10.1080/19416520.2010.494827
https://doi.org/10.1002/job.2346
https://doi.org/10.1002/hrdq.1156
https://doi.org/10.1002/hrdq.1156
https://doi.org/10.1016/0378-8733(87)90012-8
https://doi.org/10.2307/2393394
https://doi.org/10.1002/job.2346

La contribucion del autocontrol para explicar la conducta relacional en el trabajo

Lei, T. V,, & Rausch, A. (2023). How personality, emotions and situatio-
nal characteristics affect learning from social interactions in the workplace.
Vocations and Learning, 16(1), 73-97. https://doi.org/10.1007/s12186-022-
09303-w

Lennox, R. D., & WoLrg, R. N. (1984). Revision of the Self-Monitoring Scale.
Journal of Personality and Social Psychology, 46(6), 1349—-1364. https://doi.
org/10.1037/0022-3514.46.6.1349

MeHRA, A., KiLpurr, M., & Brass, D. J. (2001). The social networks of high
and low self-monitors: Implications for workplace performance. Administra-
tive Science Quarterly, 46, 121-146. https://doi.org/10.2307/2667127

MrrcHeLy, J. C. (1974). Social networks. Annual Review of Anthropology, 3(1),
279-299. https://doi.org/10.1146/annurev.an.03.100174.001431

On, L, Cuaruier, S. D, MounTt, M. K., & Berry, C. M. (2014). The two
faces of high self-monitors: Chameleonic moderating effects of self-monito-
ring on the relationships between personality traits and counterproductive
work behaviors. Journal of Organizational Behavior, 35, 92-111. https://doi.
org/10.1002/job.1856

On, H,, & KiLpurr, M. (2008). The ripple effect of personality on social structure:
Self-monitoring origins of network brokerage. Journal of Applied Psychology,
93(5), 1155-1164. https://doi.org/10.1037/0021-9010.93.5.1155

Parisg,S.(2007). Knowledge managementand human resource development: An
application in social network analysis methods. Advances in Developing Human
Resources, 9(3), 359-383. https://doi.org/10.1177/1523422307304106

Provan, K. G., Veazig, M. A., Staten, L. K., & TeureL-Suong, N. 1. (2005).
The use of network analysis to strengthen community partnerships. Public
Administration Review, 65(5), 603-613. https://doi.org/10.1111/].1540-
6210.2005.00487.X

Ramos-Vipat, I. (2018). Determinants of inter-organizational network forma-
tion in the cultural sector. Revista de Administra¢ao de Empresas, 58, 16-29.
https://doi.org/10.1590/50034-759020180103

Rank, O. N. (2008). Formal structures and informal networks: Structural
analysis in organizations. Scandinavian Journal of Management, 24(2), 145-
161. https://doi.org/10.1016/j.scaman.2008.02.005

Rarp, C,, Incorp, K., & Frerrag, M. (2019). Personalized networks? How
the Big Five personality traits influence the structure of egocentric networks.
Social Science Research, 77, 148-160.

Rosins, G., Partison, P, & Erviort, P. (2001). Network models for social
influence processes. Psychometrika, 66(2),161-189. https://doi.org/10.1007/
BF02294834

RIO, Ne 34, 2025 167


https://doi.org/10.1007/s12186-022-09303-w
https://doi.org/10.1007/s12186-022-09303-w
https://doi.org/10.1037/0022-3514.46.6.1349
https://doi.org/10.1037/0022-3514.46.6.1349
https://doi.org/10.2307/2667127
https://doi.org/10.1146/annurev.an.03.100174.001431
https://doi.org/10.1002/job.1856
https://doi.org/10.1002/job.1856
https://doi.org/10.1037/0021-9010.93.5.1155
https://doi.org/10.1177/1523422307304106
https://doi.org/10.1111/J.1540-6210.2005.00487.X
https://doi.org/10.1111/J.1540-6210.2005.00487.X
https://doi.org/10.1590/S0034-759020180103
https://doi.org/10.1016/j.scaman.2008.02.005
https://doi.org/10.1007/BF02294834
https://doi.org/10.1007/BF02294834

José Manuel Pareja y Ignacio Ramos-Vidal

Sasovova, Z., MEHRa, A., BorgarT, S. P, & Scuiepers, M. C. (2010).
Network churn: The effects of self-monitoring personality on brokerage
dynamics. Administrative Science Quarterly, 55(4), 639-670. https://doi.
org/10.2189/asqu.2010.55.4.639

SNYDER, M. (1979). Self-monitoring processes. Advances in Experimental Social
Psychology, 12, 85-128. https://doi.org/10.1016/S0065-2601(08)60260-9

Sopa, G., & ZAHEER, A. (2012). A network perspective on organizational
architecture: performance effects of the interplay of formal and informal
organization. Strategic Management Journal, 33(6), 751-771. https://doi.
org/10.1002/sm;j.1966

Sortis, S. M, Brass, D. ], & Lerak, D. P. (2018). Social resource manage-
ment: Integrating social network theory and human resource management.
Academy of Management Annals, 12(2), 537-573. https://doi.org/10.5465/
annals.2016.0094

Sozen, H. C. (2012). Social networks and power in organizations. Personnel
Review, 41(4), 487-512. https://doi.org/10.1108/00483481211229393

Sparrowe, R. T,, Lipen, R. C., WaynE, S., & Kraimer, M. L. (2001). Social
networks and the performance of individuals and groups. The Academy of
Management Journal, 44(2), 1-26. https://doi.org/10.2307/3069458

Ticuy,N.,& FomBruN,C.(1979).Networkanalysisin organizational settings. Human
Relations, 32(11), 923-965. https://doi.org/10.1177/001872677903201103

Toeget, G., ANaND, N., & KiLpurg, M. (2007). Emotion helpers: The role of
high positive affectivity and high self-monitoring managers. Personnel Psycho-
logy, 60(2), 337-365. https://doi.org/10.1111/j.1744-6570.2007.00076.x

Wang, H,, Lu, W, SéperLunp, J.,, & Cuen, K. (2018). The interplay
between formal and informal institutions in projects: A social net-
work analysis. Project Management Journal, 49(4), 20-35. https://doi.
org/10.1177/8756972818781629

WhaeTskiLL, T. A, Krovr, A., & DEHarTt-Davrs, L. (2021). Formal hierarchies
and informal networks: How organizational structure shapes information
search in local government. Journal of Public Administration Research and
Theory, 31(4), 653-669. https://doi.org/10.48550/arXiv.2006.08019

Youseri-Nooraig, R., Satg, J. E,, Marin, A., & Ross, L. E. (2020). Social
network analysis: An example of fusion between quantitative and qualitative
methods. Journal of Mixed Methods Research, 14(1), 110-124. https://doi.
org/10.1177/1558689818804060

Zouar, D., & TeNnNe-Gazit, O.(2008). Transformational leadership and group
interaction as climate antecedents: a social network analysis. Journal of Applied

Psychology, 93(4), 744. https://doi.org/10.1037/0021-9010.93.4.744

168 RIO, N° 34,2025


https://doi.org/10.2189/asqu.2010.55.4.639
https://doi.org/10.2189/asqu.2010.55.4.639
https://doi.org/10.1016/S0065-2601(08)60260-9
https://doi.org/10.1002/smj.1966
https://doi.org/10.1002/smj.1966
https://doi.org/10.5465/annals.2016.0094
https://doi.org/10.5465/annals.2016.0094
https://doi.org/10.1108/00483481211229393
https://doi.org/10.2307/3069458
https://doi.org/10.1177/001872677903201103
https://doi.org/10.1111/j.1744-6570.2007.00076.x
https://doi.org/10.1177/8756972818781629
https://doi.org/10.1177/8756972818781629
https://doi.org/10.48550/arXiv.2006.08019
https://doi.org/10.1177/1558689818804060
https://doi.org/10.1177/1558689818804060
https://doi.org/10.1037/0021-9010.93.4.744

Unraveling workplace dynamics: exploring
the nexus of perceived narcissistic supervision,
workplace bullying and employee responses:
through the lens of conservation of

resources theory

Kamran Khan
Al-Hamd Islamic University Islamabad

phdmanagement hrm@gmail.com

Tahira Nazir
COMSATS University Islamabad (WAH Campus)
tahiranazir@ciitwah.edu.pk

Abstract. In this paper, we examine how narcissistic supervision and workplace bul-
lying affect job wellbeing and employee silence through emotional exhaustion and psy-
chological contract violation in order to address gaps in recent research and highlight
the effects of adverse working conditions on performance behaviors of employees. We
conducted a pilot study involving data from 51 employees in the fast food industry and
performed confirmatory factor analysis. We then collected data from 616 employees
to assess the relationship between the study variables. Results indicate that perceived
narcissistic supervision and workplace bullying have a direct positive relationship with
employee silence, and a negative relationship with job well-being behaviors. They also
reveal significant indirect relationships between the variables and support our hypoth-
eses. These insights contribute meaningfully to academic literature and have practi-
cal implications for organizations striving to address the challenges posed by negative
work environments. We highlight limitations of the study and provide future recom-

mendations to enable researchers to assess the generalizability of our results.
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DESENTRANANDO LA DINAMICA LABORAL: EXPLORANDO EL NEXO ENTRE LA
SUPERVISION NARCISISTA PERCIBIDA, EL ACOSO EN EL LUGAR DE TRABAJO Y
LAS RESPUESTAS DE LOS EMPLEADOS A TRAVES DEL ENFOQUE DE LA TEORIA DE

CONSERVACION DE LOS RECURSOS

Resumen. En este articulo, analizamos cémo la supervision narcisista y el acoso lab-
oral afectan el bienestar laboral y el silencio organizacional de los empleados, a través
del agotamiento emocional y la violacion del contrato psicolégico, con el fin de abordar
vacios en la investigacion reciente y destacar los efectos de condiciones laborales adver-
sas sobre los comportamientos de desempefio de los trabajadores. Realizamos un estu-
dio piloto con datos de 51 empleados del sector de comida rapida y llevamos a cabo un
andlisis factorial confirmatorio. Posteriormente, recopilamos datos de 616 empleados
para evaluar la relacién entre las variables del estudio. Los resultados indican que la
supervision narcisista percibida y el acoso laboral tienen una relacion directa positiva
con el silencio organizacional, y una relacion negativa con los comportamientos asocia-
dos al bienestar laboral. También revelan relaciones indirectas significativas entre las
variables y respaldan nuestras hipétesis. Estos hallazgos aportan de manera significa-
tiva a la literatura académica y tienen implicaciones prdcticas para las organizaciones
que buscan enfrentar los desafios de entornos laborales negativos. Se seialan las lim-
itaciones del estudio y se ofrecen recomendaciones para investigaciones futuras, con el

objetivo de evaluar la generalizacion de los resultados obtenidos.

Palabras clave: Acoso laboral; supervision narcisista percibida; agotamiento emocional;

violacion del contrato psicolégico; silencio del empleado; bienestar laboral.
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1. Introduction

Perceived narcissistic supervision (Jahanzeb and Raja, 2024) and workplace bul-
lying (Zheng et al., 2024) have garnered increased attention in recent studies
due to their impact on employees’ behavior. Aggressive work environments and
the dark personality traits of supervisors significantly influence employees’ work
attitudes and social interactions (Diller et al., 2023). The supervisory style plays
a crucial role in shaping organizational outcomes. Supervisors” dark traits and
egoistic behaviors foster perceptions of narcissism among subordinates (Gruda
etal,, 2022). Employees consistently evaluate their immediate supervisors, which
in turn shapes their attitudes toward their work (Penning de Vries et al., 2022).
Self-centered supervision has a detrimental effect on employee performance
(Shoukry et al.,, 2024). The link between positive work outcomes and the rela-
tionship between supervisors and subordinates hinges on a supportive social
work environment and the fulfillment of psychological contracts. When psycho-
logical contracts are not met, employees find it difficult to engage meaningfully in
their work tasks (Tekleab et al., 2020).

Organizations invest considerable time and resources into creating a
well-being environment and establishing policies to prevent uncivil behavior
(Bijalwan et al., 2024). Job well-being behaviors are often influenced by narcissis-
tic supervision (Diller et al., 2023). Employees who perceive high levels of nar-
cissistic supervision undermine the well-being environment and resort to silence
(Emelifeonwu and Valk, 2019). Supervisors who fail to recognize their subordi-
nates emotions in stressful situations contribute to emotional exhaustion, while
employees’ emotional responses in turn shape behavioral patterns. Moreover,
well-being behaviors are negatively impacted by workplace bullying.

Workplace bullying fosters insecurity, low morale, depression, stress, with-
drawal of voice, fear, disgust, and other negative emotions (Khan et al,, 2021).
These emotions create situations where employees are more likely to intention-
ally reduce their effort or even quit their tasks. When workplace bullying and
injustice are present, well-being behaviors and social communication are less fre-
quent. The social exclusion aspect of workplace bullying isolates individuals from
work-related social relationships, causing them to withdraw and remain silent
(Ren and Kim, 2023).

Recent studies have highlighted that perceived narcissistic supervision
and workplace bullying contribute to low job performance, negative emotions,
employee silence, and violations of psychological contracts (Jahanzeb and Raja,
2024; Zheng et al., 2024; Diller et al., 2023; Khan et al., 2022). It is essential to
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examine how perceived narcissistic supervision affects employee interpersonal
relationships, psychological contracts, and well-being behaviors, and to explore
the mediating role of emotional exhaustion in employee silence and well-being
behaviors (Zhong et al., 2022; Mell et al., 2022). Furthermore, the relationships
between psychological contract violations, perceptions of narcissistic supervision,
and the effects of workplace bullying on job well-being, employee interpersonal
relationships, and psychological contract violations require further investigation
(Ribeiro et al., 2024; Diller et al., 2023; Mirzaei and Aghighi, 2024). This study
aims to extend recent research by Khan et al. (2021) and Khan et al. (2022),
focusing on banking and telecommunications employees. We investigate the
effects of perceived narcissistic supervision and workplace bullying by incorpo-
rating additional variables to explore their impact on job performance behaviors
and employee silence. Specifically, we use emotional exhaustion and psycholog-
ical contract violation as mediating variables and apply a robust analysis within

the fast food chain industry in Pakistan.

2. Theoretical description & hypothetical development

We examined the literature and incorporated the well-established theoretical
framework of Conservation of Resources (COR) theory. According to this the-
ory, individuals are unable to utilize valuable resources when faced with stressors
(Hobfoll and Shirom, 2001). The theory posits that work conditions signifi-
cantly affect employees’ job performance and commitment. Workers’ resources
are vulnerable, and in environments marked by bullying and high stress, indi-
viduals are unable to preserve their existing resources. Workplace bullying and
perceived self-centered behavior by supervisors lead to emotional exhaustion,
reduced engagement, and diminished well-being. Under such conditions, indi-
viduals tend to avoid upward communication, choosing instead to remain silent.
Valuable resources and psychological contracts are eroded by organizational
unfairness.

In this study, we also employ Trait Activation Theory to examine the effects of
perceived narcissistic supervision on employee silence and job-related well-being
(Chen, Zhang, et al., 2024). We extend the literature on workplace bullying and
narcissistic supervision by analyzing the effects of these two independent vari-
ables on employee silence and job well-being. Additionally, we contribute to the
literature by exploring the mediating roles of emotional exhaustion and psycho-
logical contract violation in the relationship between workplace bullying, per-

ceived narcissistic supervision, employee silence, and job-related well-being.
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2.1 Effects of perceived narcissistic supervision on job well-
being behaviors and employee silence

Positive and negative supervisor roles manifest in organizations in various ways.
Negative supervisory behaviors are closely linked to employee performance and
well-being (Emmerling et al., 2023). The “dark triad” traits in supervisors—such
as narcissism—have a detrimental impact on organizational well-being and harm
interpersonal relationships (Diller et al., 2023). Employees are generally more
sensitive to negative experiences than positive ones, meaning that a toxic work
atmosphere tends to exert a stronger influence on their behavior. A narcissistic
supervisor tends to reduce job satisfaction, performance, and well-being, while
increasing workplace stress (Shoukry et al., 2024). Individual work behaviors
related to well-being are negatively associated with narcissistic personality traits.
For instance, subordinate motivation and performance have been negatively cor-
related with the perceived power of supervisors (Ribeiro et al., 2024). A super-
visor perceived as narcissistic often leads employees to socially withdraw from
one another. A culture of silence tends to emerge under narcissistic supervision,
as employees remain quiet in anticipation of negative or hostile responses from
listeners, or due to confrontational interactions with colleagues and supervisors
(Pinder and Harlos, 2001). While motivated employees often go beyond their
assigned tasks, those who perceive their supervisor as narcissistic—particularly
in social interactions—tend to work with reduced energy. Employee silence is
typically a reflection of unsupportive leadership and a weak feedback system
(Botha and Steyn, 2023).

H1: Perceived narcissistic supervision will negatively influence job well-being
behaviors and positively affect employee silence.

2.2 Perceived narcissistic supervision, psychological contracts
violation and emotional exhaustion

An egocentric supervisory style, combined with a negative organizational culture
and poor conflict management, undermines psychological contracts in the work-
place. Many employees respond sensitively to psychological contracts shaped by
leadership behavior (Emmerling et al., 2023). Those who feel betrayed by their
organization often report high levels of job insecurity and reduced communi-
cation (Tekleab et al., 2020). Supervisory behavior has been positively associ-
ated with the violation of psychological contracts. These contracts are directly
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influenced by both the experience and perception of narcissistic supervision.
Employees who perceive a high level of narcissism within the organization are
more likely to disregard the formation of psychological contracts with supervi-
sors and colleagues. Subordinates of narcissistic leaders often feel tense, emo-
tionally exhausted, and depressed; they struggle to be productive and tend to
avoid speaking up (Diller et al., 2023). Emotional exhaustion is a common con-
sequence in such environments (Zeeshan et al,, 2024). Perceived narcissistic
supervision and its ripple effects pose a serious threat to an employee’s emotional
and cognitive resources. Negative emotions are exacerbated by the perception of
narcissistic leadership (Shina and Hur, 2020).

H1a: Perceived narcissistic supervision will be positively related to psychological

contract violation and emotional exhaustion.

2.3 Relationship between psychological contract violations,
emotional exhaustion, perceived narcissistic supervision,
and job well-being behaviors

An employee’s level of performance is influenced by job insecurity, supervisor
support, and well-being behaviors. Employees who experience violations of the
psychological contract tend to be more disengaged and experience greater job
insecurity (Wu et al., 2024). Supervisors are often perceived as representatives
of the organization. Therefore, when supervisors exhibit abusive or self-centered
behavior, employees may attribute these actions to the organization itself, leading
to a perceived breach of the psychological contract. This dynamic can foster a
non-collaborative atmosphere where colleagues are less inclined to support one
another in completing work tasks (Pradhan et al., 2020).

Psychological contract violations are negatively correlated with perceptions of
organizational justice. Employees’ perception of such violations increases when
key elements of organizational justice (e.g., normative fairness) are not prop-
erly upheld. Those who perceive a higher degree of contract violation are more
likely to withdraw from responsibilities and exhibit disengagement in their roles
(Latorre et al., 2020).

H1b: Psychological contract violations and emotional exhaustion will negatively
mediate the relationship between perceived narcissistic supervision and job well-being

behaviors.
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2.4 Relationship between emotional exhaustion, psychological
contract violations, perceived narcissistic supervision, and
employee silence

Employees’ perceptions of a supervisor’s coercive or legitimate power can induce
stress, weaken well-being behaviors, and reduce their commitment to work.
Consequently, their motivation to perform effectively diminishes (Zeeshan et al.,
2024). Heightened emotional exhaustion—manifested through feelings of anger,
guilt, and other negative emotions—combined with perceptions of a supervisor’s
entitled behavior, deteriorates the quality of the supervisor-subordinate relation-
ship (Chen, Zhang, et al., 2024).

Emotional exhaustion mediates the impact of the work environment on job
satisfaction and retention intentions. When employees feel they have less auton-
omy and weaker relationships with their supervisors, emotional exhaustion
tends to increase. This, in turn, has been linked to higher turnover intentions.
Narcissistic supervision disrupts perceived fairness in terms of autonomy, dis-
tributive justice, and procedural justice, thereby exacerbating emotional exhaus-
tion (Knudsen et al., 2008).

Perceptions of narcissistic supervision—such as coercion and selfishness—
undermine trust and contribute to an increase in employee silence. The degree
of silence is often proportional to the intensity of the supervisor’s narcissistic
behavior. Moreover, an employee’s willingness to voice concerns depends signifi-
cantly on how receptive the supervisor is. Fair leadership tends to reduce silence,
whereas perceived injustice amplifies it (Zill et al., 2018).

Psychological contracts are directly impacted by how employees experience
and interpret supervisor narcissism. Individuals who perceive high levels of
narcissism within their organization are more likely to remain silent due to
feelings of betrayal and psychological contract violations. Such perceptions—
particularly of abusive supervision—have also been associated with broader
organizational factors, such as the perceived fairness of procedural justice
(Welander et al., 2019).

H1ec: Psychological contract violations and emotional exhaustion will positively

mediate the relationship between perceived narcissistic supervision and employee
silence.
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2.5 Effects of workplace bullying on job well-being behaviors

and employee silence

Workplace bullying is defined as deviant, antisocial behavior in the work environ-
ment with the intent to harm individuals. Such behavior is often characterized
by rudeness, discourtesy, and a disregard for social norms (Ren and Kim, 2023).
Bullying in the workplace can have deeply distressing consequences for employee
well-being, affecting both social and personal factors that influence outcomes like
job satisfaction and commitment.

Job-related well-being is significantly shaped by the coping strategies employ-
ees adopt in response to negative experiences. When negative interactions persist
among coworkers, they can transform a once-positive workplace culture into a
hostile environment that consciously undermines others (Jung and Yoon, 2018).
Workplace bullying has been linked to both employee engagement and disen-
gagement, depending on how these behaviors develop within organizational con-
texts (Mirzaei and Aghighi, 2024).

Moreover, bullying contributes to a culture of silence, where employees refrain
from voicing concerns or reporting mistreatment. Such behavior often stems
from fear or learned helplessness within an abusive setting. Individuals tend to
withhold knowledge and information, opting for silence as a coping mechanism
in response to negative organizational practices (Morrison, 2014). In this sense,
bullying behaviors actively foster environments where silence becomes the norm

(Brinsfield, 2013).

H2: Workplace bullying will negatively influence job well-being behaviors and
positively influence employee silence.

2.6 Workplace bullying, psychological contract violation,

and emotional exhaustion

Over the past four decades, psychological contracts in the workplace have been
significantly affected by the presence of severe bullying. Workplace bullying not
only damages individual psychological contracts but also undermines the broader
sense of organizational justice. Scholars have examined how bullying correlates
with employees’ perceptions of fairness and psychological contract violations
(Naseer and Raja, 2019).

Psychological contracts—unwritten expectations between employees and

organizations—are essential for cultivating trust and commitment. However,
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negative workplace events, such as bullying, can trigger perceptions of interac-
tional and distributive injustice (Khan et al.,, 2021). These violations may serve as
mediating mechanisms in the relationship between deviant workplace behaviors
and long-term organizational dysfunction.

Modern employees face various stressors, including high-pressure tasks, inse-
cure employment conditions, and rapidly changing work environments. Persistent
negative interactions can intensify stress, provoke anxiety, and reduce emotional
engagement and performance (Ren and Kim, 2023). Additionally, workplace
bullying has been associated with both physical and emotional harm (Ballard
and Easteal, 2018). Environments where bullying occurs often lead to emotional
exhaustion, as supported by evidence that such settings generate heightened lev-
els of negative affect (Jung and Yoon, 2018; Danauské et al., 2023).

H2a: Workplace bullying will be positively related to psychological contract viola-
tion and emotional exhaustion.

2.7 Relationship between psychological contract violation,
emotional exhaustion, workplace bullying, and job well-
being behaviors

Empirical studies have emphasized the mediating role of psychological con-
tract violations in the relationship between well-being behaviors (such as work
engagement) and workplace bullying. Psychological detachment has been found
to intensify the impact of bullying on counterproductive work behaviors. The
“dark side” of psychological contracts links the negative consequences of cynicism
to deteriorations in well-being behaviors (Tong et al., 2020).

Job insecurity is positively correlated with workplace bullying and also medi-
ates its effect on work performance (Shina and Hur, 2020). Psychological con-
tract violations are exacerbated by the aftermath of workplace bullying, which
tends to generate negative emotions that prompt employees to intentionally
disengage from tasks or reduce their effort. Uncivil behaviors in the workplace
often stem from overwhelming job demands, leading to emotional exhaustion.
Opver time, this exhaustion diminishes job satisfaction and contributes to chronic
fatigue (Koon and Pun, 2018).

Fear induced by an insecure environment has been linked to emotional
exhaustion through symptoms like anxiety, anger, and burnout (Lee et al., 2019).
Nielsen and Einarsen (2012) demonstrated that emotional exhaustion plays a

significant mediating role between workplace bullying and work performance.
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Similarly, Ren and Kim (2023 ) explored both direct and indirect effects of bully-
ing on employees’ willingness to work, finding that bullying leads to greater emo-
tional exhaustion and decreased motivation to complete tasks. Hur et al. (2016)
further underscored the importance of emotional states, showing that negative
emotions significantly reduce the quality of work when employees operate under

emotional strain.

H2b: Psychological contract violations and emotional exhaustion will negatively
mediate the relationship between workplace bullying and job well-being behaviors.

2.8 Relationship between psychological contract violation,
emotional exhaustion, workplace bullying, and employee
silence

Substantial empirical evidence supports the idea that psychological contract
fulfillment strongly influences employee performance. When psychological con-
tracts are not upheld, employee well-being declines, along with discretionary
efforts such as communication and active participation (Botha and Steyn, 2023).
Although motivated employees often go beyond their assigned duties, percep-
tions of narcissistic supervision can drain their energy and reduce engagement
(El-Naggar et al., 2023).

Psychological detachment has also been found to intensify the consequences
of bullying, leading to counterproductive work behaviors (Tong et al., 2020).
When psychological contracts are violated, employees are more likely to remain
silent and refrain from reporting uncivil or inappropriate behavior. Burnout,
emotional exhaustion, fear, and the threat of conflict often undetlie this silence
(Morrison, 2023).

Employees” emotions serve as mediators between their engagement at work
and exposure to bullying (Mirzaei and Aghighi, 2024). Hostile work environ-
ments give rise to negative emotions, which encourage disengagement or deliber-
ate task neglect. Organizational stressors and interpersonal conflict can escalate
frustration, leading to decreased performance (Olaleye and Lekunze, 2024).
Bullies provoke psychological distress—manifested in stress, depression, and
anxiety—which can also lead to social isolation (Einarsen et al., 2003).

Emotional exhaustion functions as a key mediator between uncivil workplace
behaviors and poor job performance. Exhausted employees tend to withdraw
from responsibilities, participate less in organizational life, and increasingly iso-

late themselves. Emotions such as regret, fear, shame, guilt, and anger further
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Figure 1. Theoretical framework
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influence the degree to which employees are willing or able to express themselves
(Einarsen et al., 2003).

H2c: Psychological contract violations and emotional exhaustion will positively

mediate the relationship between workplace bullying and employee silence.

This figure illustrates that perceived narcissistic supervision and workplace bul-
lying are directly associated with employee silence and job wellbeing, and indirectly

associated through psychological contract violations and emotional exhaustion.

3. Methodology
3.1 Research method and design

For this study, we adopted a quantitative approach and used a survey to examine
the relationships between the key variables. A quantitative design is particularly
useful for measuring individual attitudes, opinions, and behaviors (Pinquart and
Schindler, 2007). We chose a cross-sectional research design, meaning that all

variables were assessed at a single point in time. While this method may seem
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limited by its snapshot nature, it offers valuable insights, especially when con-
sidering specific time lags. Cross-sectional studies are often more practical and
cost-effective compared to longitudinal designs, allowing us to capture important
relationships between variables within a short timeframe (Pinquart and Schin-
dler, 2007).

3.2 Population, data collection and sampling technique

Recent research in the banking and telecommunications sectors has highlighted a
troubling trend: workplace bullying and the perception of narcissistic supervision
appear to hinder employee performance (Khan et al,, 2021; Khan et al., 2022).
Building on these findings, the present study shifts the focus to a different but
equally dynamic industry—fast food. Specifically, it explores how these negative
workplace dynamics affect staff members employed at leading fast food chains,
including Pizza Hut, McDonald’s, KFC, Burger King, Papa John’s, and Subway.
The study targets branches located in several major cities: Lahore, Rawalpindi,
Islamabad, Mirpur, Gujrat, and Peshawar. Participants were selected from both

regional and city-level outlets.

3.3 Data collection procedure

Branch managers were initially contacted, and upon receiving their consent,
data collection commenced using both online Google Forms and printed ques-
tionnaires distributed during in-person visits. The survey was conducted in
English, a language that participants reported understanding with ease. In the
initial phase, responses were gathered from 51 employees as part of a pilot
study aimed at testing the model. This phase also served to assess the suitabil-
ity and reliability of the adopted scales, which were validated through confir-
matory factor analysis.

Following this, data were collected from the main sample using the same
questionnaire, with no modifications to its content or language. In the second
phase, a total of 930 questionnaires were distributed. The study received 230
completed forms online and 396 via hard copies. After excluding 10 improperly
filled responses, the final dataset comprised 616 valid samples for analysis.

3.4 Control variables

The study included age, gender, work experience, and academic qualifications as

control variables (see Table 1).
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Table 1. Demographic details

Description Number Percentage
Gender Female 202 32.8
Male 414 67.2
Total 616 100
Academic Qualification Intermediate 138 22.4
Degree 366 59.42
Master’s 112 18.18
Total 616 100
Age 18-30 Years 314 51.29
31-40 Years 216 35.06
Above 40 Years 86 13.65
Total 616 100
Work Experience Less than 1 Year 102 16.55
1-10 Years 332 53.89
10-15 Years 128 20.77
More than 15 Years 54 8.79
Total 616 100

3.5 Instrument justification

This study employed several standardized questionnaires originally developed
by Western researchers and written in English. These instruments were carefully
reviewed by the research team and their academic supervisor, all of whom pos-
sess expertise in business studies and practical experience within organizational
settings. After a subjective evaluation, the instruments were deemed appropriate
for the target population. Since all items were contextually relevant, no cultural
adaptation was necessary.

The choice to use English-language instruments was also deliberate. The
study’s participants were highly qualified professionals, many of whom operate
in environments where English functions as the official language of communi-
cation. To reinforce this assumption, a pilot study was conducted with a smaller
subset of participants. The results confirmed that both the language and content
of the questionnaires were well-suited to the broader sample.

Notably, these instruments have been successfully applied in prior studies involv-

ing Asian populations, including those from Pakistan. Their established validity
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across cultural contexts served as further justification for their adoption in this
research, particularly given their prior use in studies from the banking and telecom-
munications sectors. While the development of indigenous tools might offer deeper
cultural resonance, such an endeavor often proves time-intensive and redundant
when reliable scales are already available. In the current study, additional efforts were

made to validate the instruments and ensure alignment with local cultural norms.

3.6 Instruments and measurements

Participants were asked to assess perceived narcissistic supervision using a six-
item scale developed by Hochwarter and Thompson (2012). Responses were
recorded on a five-point Likert scale ranging from “strongly disagree” (1) to
“strongly agree” (5), with the scale demonstrating a reliability coefficient of 0.87.

To evaluate workplace bullying, the study used the 22-item Negative Acts
Questionnaire-Revised (NAQ-R) by Einarsen et al. (2009), which addresses
three dimensions: work-related, person-related, and physical intimidation.
Participants rated each item on a five-point frequency scale from “never” (1) to
“always” (5). This scale showed high internal consistency, with a reliability of 0.95.

Psychological contract violations (PCV) were measured through a four-item
scale developed by Robinson and Morrison (2000), again using a five-point Likert
format (1 = strongly disagree, 5 = strongly agree), with a reliability score of 0.86.

Emotional exhaustion was assessed using the six-item subscale from Maslach
and Jackson’s (1981) inventory. Although the text erroneously notes a Likert scale
from 1 to 2, the intended format appears to be the standard five-point agreement
scale. This measure achieved a reliability of 0.88.

Employee silence was measured via Brinsfield’s (2013) scale, also based on a
five-point agreement spectrum. It yielded a reliability coefficient of 0.90.

Finally, job well-being was evaluated using a 17-item instrument developed
by Schaufeli et al. (2006), which utilizes a six-point frequency scale ranging from
“never” (1) to “always” (6). This scale demonstrated strong reliability at 0.92.

4, Results and analysis

4.1 Analytical strategy

The present study analyzed the collected data in three phases. In the first phase,
the model was tested and CFA was carried out using SPSS 2.8 and AMOS soft-
ware version 26. In the second phase, convergent and discriminant validity and outer

model assessment were performed using PLS-SEM on SMART-PLS version 4.0.2.
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Table 2. Model fit indices

gfo golzsgilclzes Measure Estimate Threshold Interpretation
CMIN 4711.129 - -
PNS: 0.739 DF 2262 - -
WB: 0.667 CMIN/DF 2.083 Between 1 and 3 Excellent
EE: 0.724 CFI 0.922 >0.95 Acceptable
ES:0.684 SRMR 0.1 <0.08 Acceptable
PCV:0.734 RMSEA 0.07 <0.06 Acceptable
JWB:0.979 PClose 0 >0.05 e

Notes: PNS= perceived narcissistic supervision; WB=workplace bullying;
EE=emotional exhaustion; ES=employee silence; PCV =psychological contract
violation; JWB=job well-being behaviors; CFI=comparative fit index; RMSEA=root

mean square error of approximation; SRMR= standardized root mean residual

In the final mediation-moderation analysis phase, direct and indirect relationships
were examined using a PROCESS macro model proposed by Hayes (2013).

After the initial analysis with SPSS, model fit indices were observed based on
six factors established in a rotated component matrix, i.e., perceived narcissistic
supervision, workplace bullying, emotional exhaustion, psychological contract
violation, employee silence, and job well-being behaviors. AMOS software was
then used to calculate model fit indices. The values of CMIN/DF ranged from
4 to 6.27, and GFI values were close to 0.90, which are considered fair (Kline,
2011). RMSEA values ranged from 0.05 to 0.10, which are satisfactory (p <
0.045) (Hair et al., 2019; Hu and Bentler, 1999). Table 2 shows the goodness-
of-fit indicators. The values of CMIN/DF are 2.083, GFI 0.922, SRMR 0.100,
and RMSEA 0.07. These model fit values indicate a significant level and provide
a suitable basis for further analysis.

Table 2 presents the communality of each item after conducting the CFA in
SPSS. The communalities of each construct are also satisfactory. These results
demonstrate the significance and relevance of each item to the present study.
There were no issues regarding the usability of the research questionnaires, as

the respondents were well-informed and well-educated.
4,2 Assessment of the measurement model

The hypotheses and the statistically significant differences among the vari-
ables were tested using PLS-SEM (Partial Least Squares Structural Equation
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Modeling). The analysis was performed using Smart PLS 4.1.0.0 software. The
data from this study were initially processed using the PLS algorithm to assess
outer loadings, average variance extracted (AVE), composite reliability, discrimi-
nant validity, and the variance inflation factor (VIF). Items with loadings greater
than 0.70 indicate that the model explains over 50% of the variance in the con-
structs. Cronbach’s alpha should not be used; instead, composite reliability should
be greater than 0.70 (Hair et al,, 2019). Table 3 presents the item loadings for each
variable. All item loadings were greater than 0.60, demonstrating the model’s rel-
evance. The values of composite reliability should exceed 0.60, although in estab-
lished research they should ideally be above 0.70. As a rule, exploratory research
with a minimum reliability of 0.60 in the model is acceptable (Hair et al., 2019).

Before assessing the structural model, it is essential to determine the VIF
(variance inflation factor), which is used to assess collinearity issues among the
indicators. VIF values equal to or above 5 indicate collinearity problems (Wong,
2013), while ideally, they should be closer to 3 (Becker et al., 2015). Table 3
shows that all VIF values were below 5, indicating that there were no collinearity
issues in the data. Additionally, Table 3 shows the composite reliability values,
which reflect the significance level of composite reliability in this study.

The matrix used to evaluate convergent validity is the average variance
extracted (AVE), calculated by computing the mean values and squaring the
loading of each construct. AVE requires the loadings to be squared, and the
mean of each construct to be computed. AVE should represent at least 50% of
the item variance or be equal to or greater than 0.50 (Hair et al., 2019). Table 3
presents the average variance extracted (AVE) for all variables. All values were
within the significant and relevant range for the current model.

The next step was to determine discriminant validity, which represents the
distinctiveness of each construct from the others. Discriminant validity ensures
that constructs are empirically different from one another. Fornell and Larcker
(1981) suggested using a traditional matrix to compare inter-construct correla-
tions with the AVE of the same scale, and these correlations must be higher than
0.50. Table 4 shows the discriminant validity for perceived narcissistic supervi-
sion and workplace bullying, where the higher diagonal values for all constructs
are greater than the values below them, indicating the effective level of discrimi-
nant validity in the data.

4.3 Testing of hypotheses

The structural model was assessed in accordance with the recommendations by

Hayes (2013) regarding the model criteria, which included the beta coefficients,
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Table 4. Convergent & discriminant validity

Constructs  AVE CR EE ES JWB PNS PCV WB
EE 0561 0.884 0.749

ES 0506 0901 0.616 0.722

JWB 0512 0926 0417 5.187 0.716

PNS 0534 0.873 0345 0404 0526 0.701

PCV 0.615 0.865 0.221 0.401 0.199 0.447 0.684

WB 051 0955 0.031 0.209 0.168 0422 0513 0.518

EE=Emotional Exhaustion, ES=Employee Silence, WB=Well-being, PNS =Perceived
narcissistic supervision, PCV =Psychological contract violation, WB=Workplace bullying,
CR=Composite Reliability, AVE=Average variance extracted, DV =Discriminant validity
by Fornell and Larcker 1981 criteria

corresponding p-values, and bootstrapping resampling of 5000 iterations using
SMARTPLS 4.0.2. Bootstrapping was employed to assess significance by pro-
viding confidence intervals. P-values should be below 5%, and t-statistics should
exceed 1.96. Positive path coeflicient values indicate a direct relationship between
the variables in the study, while negative values suggest an inverse relationship.
The path coefficients meet the criteria set by the research questions, and all
hypotheses were successfully tested. Workplace bullying and perceived narcissis-
tic supervision have a significant positive relationship with employee silence and
a negative relationship with job well-being behaviors. Furthermore, emotional
exhaustion and psychological contract violation significantly mediated the rela-
tionships between the independent and dependent variables.

Figure 2 illustrates that perceived narcissistic supervision and workplace bul-
lying have direct associations with employee silence and job well-being, thereby
confirming the direct hypotheses. These variables were also indirectly connected
through the intervening role of psychological contract violations and emotional
exhaustion.

Path analysis describes the direct impact of the independent variables on
the dependent variables, as well as the indirect mediation links hypothesized in
the theoretical model used in this study. Table 5 shows the direct relationships
between the independent variables and the dependent variables, as well as
the mediator variables. Perceived narcissistic supervision has a direct positive
relationship with employee silence but is not significantly associated with job
well-being. On the other hand, PNS has a direct positive impact on emotional

exhaustion and psychological contract violation. Secondly, workplace bullying

RIO, Ne 34, 2025 187



Kamran Khan & Tahira Nazir

Figure 2. Hypothetical relations
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worsens job well-being and increases employee silence. Bullying behavior is
also positively correlated with emotional exhaustion and psychological contract
violations. Table 5 also shows that the T statistic reaches the level of signifi-
cance, i.e., values are greater than 1.96, with p-values less than 0.05. This sup-
ports the seven hypotheses regarding the independent variables of perceived
narcissistic supervision and workplace bullying in relation to the mediator and
dependent variables.

Table 6 shows that the T statistic reaches the level of significance, i.e., values
are greater than 1.96, with p-values less than 0.05. This supports all eight indi-
rect hypotheses involving the independent variables of workplace bullying and
perceived narcissistic supervision through the mediating variables of emotional
exhaustion and psychological contract violation. These results indicate that emo-
tional exhaustion and psychological contract violation significantly mediate the

relationship between the independent and dependent variables.

5. Discussion

The present study utilized the Conservation of Resources (COR) theory to
investigate the effects of workplace bullying and perceived narcissistic supervi-
sion on employee silence and job well-being behaviors through the mediating

roles of emotional exhaustion and psychological contract violation. Our results
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confirm that perceived narcissistic supervision and workplace bullying lead to a
decrease in employees’ job resources, positive emotions, job well-being behav-
iors, and participation in work tasks. Job resources may include competence,
self-efficacy, skills, and reputation, among others. Employees who feel betrayed
develop negative perceptions of their organization. Professional growth becomes
unfeasible when job resources are depleted. The main contribution of this study
to the COR theory literature is that it demonstrates how adverse working condi-
tions diminish existing job resources.

Drawing on COR theory, this study associates employee job resources with
negative work environments, such as workplace bullying. Bullying increases the
likelihood of resource loss. The loss of job resources resulting from psychological
contract violation reduces well-being and discourages employees from putting
forth adequate effort in the workplace (Hobfoll and Shirom, 2001). Employee
reactions to bullying are accompanied by a depletion of current resources.
Well-being behaviors—commonly regarded as valued resources—are under-
mined when employees fail to conserve their resources in resource-draining con-
texts such as bullying (Rosen et al., 2016; Hobfoll et al., 2018). Based on the
COR theoretical framework, the present study confirms a direct relationship
between workplace bullying and both employee well-being and silence. It also
affirms that emotional exhaustion and psychological contract violation medi-
ate the effects of workplace bullying on these outcomes, and that employee job
resources continue to decline under such conditions.

The participants in this study were employees in Pakistan’s fast food industry.
Several prior studies have identified factors that reduce employees” work out-
comes, voice, and well-being behaviors, including perceived narcissistic super-
vision (Zhong et al,, 2022) and workplace bullying (Gruda et al., 2022). Per-
ceived narcissistic supervision generates counterproductive work behaviors and
suppresses well-being behaviors (Mell et al., 2022; Khan and Gul, 2022). Over
the past three decades, workplace bullying has emerged as a social concern due
to its pervasive and harmful impacts. Globally, workplace mistreatment—such as
aggression, social undermining, and deviant behaviors—hampers individual and
overall organizational performance. Employees' mood, intentions, and well-being
are shaped by their perception of the work environment (Bijalwan et al., 2024).
Their reactions to incivility often manifest as negative emotions, including fear,
anger, sadness, frustration, and helplessness. Employees’ day-to-day behaviors
are driven by their emotions, and their emotional reactions and affective commit-

ment tend to diminish in response to perceived psychological contract violations
(Olaleye and Lekunze, 2024).
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5.1 Implications for organizations

Employees face numerous negative workplace factors, such as harassment,
threats, and insulting or self-centered behaviors. Perceptions of supervisor nar-
cissism affect subordinates’ personalities and work performance. A second impli-
cation of this study is that employees often encounter bullying in the workplace.
Training programs can help improve environments prone to such behavior. This
study also provides insight into how organizational management and supervi-
sion can enhance their approach to negative workplace dynamics.

Our results offer guidance for managers and supervisors on addressing per-
ceived narcissistic supervision and workplace bullying. These leaders play a key
role in shaping employee behavior and enhancing performance. Since employ-
ees interact with their supervisors daily, effective communication is more likely
when emotional considerations are acknowledged. Organizations should actively
address these issues by raising awareness through official meetings and both
social and print media.

Creating a positive work environment that fosters emotional well-being and
supportive behaviors is essential. Narcissistic tendencies among supervisors must
be discouraged to prevent their detrimental effects on employee performance.
Organizations should offer robust support systems and implement clear policies
to promote well-being, counteract bullying, deliver relevant training, and ensure
open upward communication (Srivastava et al., 2022). Fair treatment can also
be ensured through effective performance appraisal systems that continuously
evaluate employee contributions.

Finally, establishing open communication channels for employee feedback is
crucial. These measures can reduce workplace silence and encourage expression.
Freedom of expression plays a central role in preventing negative emotions and
fostering strong psychological contracts. Without it, employees are more likely to

withhold their opinions and disengage from organizational activities.

5.2 Limitations and recommendations for future research

This study presents several limitations. First, we employed a cross-sectional
research design and tested the hypotheses within a specific timeframe. Future
research could utilize a longitudinal design to explore the effects of workplace
bullying and perceived narcissistic supervision over different time intervals (Jah-
anzeb and Raja, 2024). A two- or three-wave longitudinal study would enable
researchers to better understand the consequences of workplace bullying within

culturally diverse organizational contexts.
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Second, the sample used in this study was drawn from specific organiza-
tions in the fast-food industry. Future studies could extend the research to
include different sectors and companies located in major cities across Pakistan.
For instance, Zheng et al. (2024) suggest that the implications of workplace
bullying should be analyzed across both generalized and culturally varied orga-
nizational settings.

Third, this study examined the effects of perceived narcissistic supervision
and workplace bullying on employee silence and job-related wellbeing, primarily
from the employees’ or subordinates’ perspectives. Future research could inves-
tigate the dyadic relationships between supervisors and subordinates to derive
more performance-oriented outcomes.

Fourth, we relied on previously developed quantitative measures to assess the
model variables. Subsequent studies could introduce new scales or adopt qualita-
tive methods for deeper exploration. Qualitative approaches such as diary studies
could offer insights into the evolving nature of workplace bullying and its impact
on victims' responses and perceptions.

Fifth, future research could integrate additional variables into the current
framework. A supportive and positive supervisory role has the potential to reduce
negative emotions and enhance job wellbeing behaviors (Khan et al., 2022). Indi-
vidual psychological evaluations within organizational settings should also be
considered. Researchers may examine further mediating variables in the relation-
ship between workplace bullying and wellbeing—such as affective commitment,
psychological contract breaches, psychological distress, and self-efficacy—as well
as in the link between workplace bullying and employee silence, including factors

like organizational identification and interpersonal trust.

5.3 Conclusion

Within the framework of the Conservation of Resources theory applied to the
fast-food industry in Pakistan, the findings from this study support the hypoth-
eses that employees and subordinates are affected by perceived narcissistic super-
vision and bullying environments, which increase employee silence and reduce
job wellbeing behaviors and valuable employee resources. This research high-
lights these negative consequences and provides solutions for overcoming bul-
lying behaviors and perceived narcissistic supervision. Workplace bullying and
perceived narcissistic supervision often stem from the absence of policies, proce-
dures, and communication for solving these problems. This paper, therefore, pro-
vides a possible solution for overcoming these organizational issues. The partici-

pants in this study were from major fast-food chains in several cities in Pakistan.
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Our study thus provides a gateway for future researchers to examine the effects
of workplace bullying and perceived narcissistic supervision on employee silence

and job wellbeing behaviors in other sectors and industries.

References

BarLarp, A. J,, & EasteAaL, P. (2018). The Secret Silent Spaces of Workplace
Violence: Focus on Bullying (and Harassment). Laws, 7(4), 35. https://doi.
org/10.3390/laws7040035

BeckEr, JM., RinGgLE, C.M., SARSTEDT, M., VOLKNER, F. (2015). How collin-
earity affects mixture regression results. Mark Lett 26, 643—659. https://doi.
org/10.1007/5s11002-014-9299-9

Brjarwan, P, Gupta, A, JoHry, A, & Astr, M. (2024). The mediating role of
workplace incivility on the relationship between organizational culture and
employee productivity: A systematic review. Cogent Social Sciences, 10(1),
2382894 https://doi.org/10.1080/23311886.2023.2382894

BoTHa, L., & SteYN, R. (2023). Employee voice as a behavioural response to
psychological contract breach: The moderating effect of leadership style.
Cogent Business & Management, 10(1). hteps://doi.org/10.1080/23311975.
2023.2174181

Brinsrierp, C. T. (2013). Employee silence motives: Investigation of dimen-
sionality and development of measures. Journal of Organizational Behavior,
34(5), 671-697.

CHeN, G., Wang, J., Huang, Q., Sang, L., Yan, J,, Cuen, R, & Ding, H.
(2024). Social support, psychological capital, multidimensional job burnout,
and turnover intention of primary medical staff: A path analysis drawing
on conservation of resources theory. Human Resources for Health, 22(1), 42.
https://doi.org/10.1186/5s12960-024-00915-y

CueN, H., Zuang, L., Wang, L., Bao, J., & Zuang, Z. (2024). Multifac-
eted leaders: The double-edged sword effect of narcissistic leadership on
employees’ work behavior. Frontiers in Psychology, 14, 1266998. https://doi.
org/10.3389/fpsyg.2023.1266998

Danauskt, E.,, Raidieng, A. G, & Korsakieng, R. (2023). Coping with
burnout? Measuring the links between workplace conflicts, work-related
stress, and burnout. Business: Theory and Practice, 24(1), 58—69. https://doi.
org/10.3846/btp.2023.16953

DiLLER, S., Cz1BoR, A., WEBER, M., KLACKL, ]., & Jonas, E. (2023). Like moths
into the fire: How dark triad leaders can be both threatening and fascinating,
Research Square; 2023. https://doi.org/10.21203 /rs.3.rs-2528438/v1

194 RIO, N° 34, 2025


https://doi.org/10.3390/laws7040035
https://doi.org/10.3390/laws7040035
https://doi.org/10.1007/s11002-014-9299-9
https://doi.org/10.1007/s11002-014-9299-9
https://doi.org/10.1080/23311886.2023.2382894
https://doi.org/10.1080/23311975.2023.2174181
https://doi.org/10.1080/23311975.2023.2174181
https://doi.org/10.1186/s12960-024-00915-y
https://doi.org/10.3389/fpsyg.2023.1266998
https://doi.org/10.3389/fpsyg.2023.1266998
https://doi.org/10.3846/btp.2023.16953
https://doi.org/10.3846/btp.2023.16953
https://doi.org/10.21203/rs.3.rs-2528438/v1

Unraveling workplace dynamics: exploring the nexus of perceived narcissistic supervision, workplace bullying...

EinarseN, S., Hoet, H., & Coorer, C. (Eps.). (2003). Bullying and Emotional
Abuse in the Workplace: International Perspectives in Research and Practice
(Ist ed.). CRC Press. https://doi.org/10.1201/9780203164662

EinarseN, S, Hoet, H,, & NoTeLaers, G. (2009). Measuring exposure to
bullying and harassment at work: Validity, factor structure and psychomet-
ric properties of the Negative Acts Questionnaire-Revised. Work & Stress,
23(1), 24—44. https://doi.org/10.1080/02678370902815673

EL-NAGGAR,S.S.M,, SoLiman, M. G., & ELseToun1, A. M. (2023). The Impact
of Leader’s Dark Triad Personality Traits on Employee Career Growth: An
Empirical Study on Mansoura University Employees. Scientific Journal for
Financial and Commercial Studies and Research, 4(1), 407-423. https://doi.
org/10.21608/CFDJ.2023.258049

EmEeLireoNwu, J.C. & VaLk, R. (2019). Employee voice and silence in multi-
national corporations in the mobile telecommunications industry in Nigeria.
Employee Relations, 41(1), pp. 228-252. https://doi.org/10.1108/ER-04-
2017-0073

EmmEerLING, E, Prus, C., & LoBBESTAEL, J. (2023). The hot and the cold in
destructive leadership: Modeling the role of arousal in explaining leader
antecedents and follower consequences of abusive supervision versus exploit-
ative leadership. Organizational Psychology Review, 13(3), 237-278. https://
doi.org/10.1177/20413866231153098

ForneLL, C.,, & Larcker, D. F. (1981). Evaluating structural equation mod-
els with unobservable variables and measurement error. Journal of Marketing
Research, 18(1), 39-50.

Grupa, D, Karanatsiou, D., Hanges, P, GouBeck, ], & Vakail, A.
(2022). Don't go chasing narcissists: A relational-based and multiverse
perspective on leader narcissism and follower engagement using a machine
learning approach. Personality and Social Psychology Bulletin. https://doi.
org/10.1177/01461672221094976

Harg, J. E, RisHER, J. ], & Rincig, C. M. (2019). When to use and how to
report the results of PLS-SEM. European Business Review, 31(1), 2-24.
https://doi.org/10.1108/EBR-11-2018-0203

Harwms, P. D., Bar, Y., Han, G. H., & Cueng, S. (2022). Narcissism and
tradition: How competing needs result in more conflict, greater exhaus-
tion, and lower performance. International Journal of Conflict Manage-
ment. Advance online publication. https://doi.org/10.1108/]JCMA-11-
2021-0219

Havgs, A F. (2013). Introduction to mediation, moderation, and conditional process
analysis: A regression-based approach. The Guilford Press.

RIO, N° 34,2025 195


https://doi.org/10.1201/9780203164662
https://doi.org/10.1080/02678370902815673
https://doi.org/10.21608/CFDJ.2023.258049
https://doi.org/10.21608/CFDJ.2023.258049
https://doi.org/10.1108/ER-04-2017-0073
https://doi.org/10.1108/ER-04-2017-0073
https://doi.org/10.1177/20413866231153098
https://doi.org/10.1177/20413866231153098
https://doi.org/10.1177/01461672221094976
https://doi.org/10.1177/01461672221094976
https://doi.org/10.1108/EBR-11-2018-0203
https://doi.org/10.1108/IJCMA-11-2021-0219
https://doi.org/10.1108/IJCMA-11-2021-0219

Kamran Khan & Tahira Nazir

Haves, A. E, & Scuarkow, M. (2013). The relative trustworthiness of inferen-
tial tests of the indirect effect in statistical mediation analysis: does method
really matter? Psychological science, 24(10), 1918-1927.

HosroLy, S. E., HALBESLEBEN, ]., NEVEU, ].-P,, &« WESTMAN, M. (2018). Con-
servation of resources in the organizational context: The reality of resources
and their consequences. Annual Review of Organizational Psychology and
Organizational Behavior, 5,103—128. https://doi.org/10.1146/annurev-org-
psych-032117-104640

Hosrott, S. E., & Suirom, A. (2001). Conservation of resources theory: Appli-
cations to stress and management in the workplace. In R. T. Golembiewski
(Ed.), Handbook of organizational behavior (pp. 57—80). Marcel Dekker.

Hocuwarter, W. A., & THompson, K. W, (2012). Mirror, mirror on my boss's
wall: Engaged enactment’s moderating role on the relationship between per-
ceived narcissistic supervision and work outcomes. Human Relations, 65(3),
335-366. https://doi.org/10.1177/0018726711430003

Hugr, W. M., Moon, T., & Jun, J. K. (2016). The effect of workplace incivility on
service employee creativity: the mediating role of emotional exhaustion and
intrinsic motivation. Journal of Services Marketing, 30(3), 302-315. https://
doi.org/10.1108/JSM-10-2014-0342

Jananzes, S., & Raja, U. (2024). Does ethical climate overcome the effect
of supervisor narcissism on employee creativity? Applied Psychology, 73(3),
1287-1308.

Jung, H. S, & Yoon, H. H. (2018). Improving frontline service employees’ inno-
vative behavior using conflict management in the hospitality industry: The
mediating role of engagement. Tourism Management, 69, 498-507. https://
doi.org/10.1016/j.tourman.2018.06.035

Knan, K, & Gut, M. (2022). The Role of Soft Skills and Organizational Unfair-
ness between Leadership Style and Employee Performance: A Quantitative
Study in Educational Institutes of Pakistan. IRASD Journal of Management,
4(4), 537-549. https://doi.org/10.52131/jom.2022.0404.0097

Knan, K., Nazir, T., & Suari, K. (2021). The effects of perceived narcissis-
tic supervision and workplace bullying on employee silence: The mediating
role of psychological contracts violation. Business & Economic Review, 13(2),
87-110.

Knan, K., Nazir, T, & Suari, K. (2022). Measurement of job wellbeing
behaviors by perceived narcissistic supervision and workplace bullying: The
mediating role of emotional exhaustion. International Journal of Management

Research and Emerging Sciences, 12(1).

196 RIO, Ne 34, 2025


https://doi.org/10.1146/annurev-orgpsych-032117-104640
https://doi.org/10.1146/annurev-orgpsych-032117-104640
https://doi.org/10.1177/0018726711430003
https://doi.org/10.1108/JSM-10-2014-0342
https://doi.org/10.1108/JSM-10-2014-0342
https://doi.org/10.1016/j.tourman.2018.06.035
https://doi.org/10.1016/j.tourman.2018.06.035
https://doi.org/10.52131/jom.2022.0404.0097

Unraveling workplace dynamics: exploring the nexus of perceived narcissistic supervision, workplace bullying...

Kring, R. B. (2011). Principles and practice of structural equation modeling (3rd
ed.). New York: The Guilford Press.

Knupsen, HK., Ducuarme, L], & Roman PM. (2008). Clinical super-
vision, emotional exhaustion, and turnover intention: a study of substance
abuse treatment counselors in the Clinical Trials Network of the National
Institute on Drug Abuse. | Subst Abuse Treat, 35(4), 387-95. https://doi.
org/10.1016/j.jsat.2008.02.003

Koon, V.-Y,, & Pun, P-Y. (2018). The Mediating Role of Emotional Exhaustion
and Job Satisfaction on the Relationship Between Job Demands and Insti-
gated Workplace Incivility. The Journal of Applied Bebavioral Science, 54(2),
187-207. https://doi.org/10.1177/0021886317749163

Larorrg, F, Ramos, ., Gracia, E ], & Tomas, L. (2020). How high-commit-
ment HRM relates to PC violation and outcomes: The mediating role of
supervisor support and PC fulfilment at individual and organizational levels.
European Management Journal, 38(3), 462—476. https://doi.org/10.1016/j.
em;.2019.12.003

Leg, M., & Jang, K.-S. (2019). Nurses emotions, emotion regulation and emo-
tional exhaustion. International Journal of Organizational Analysis, 27(3),
586—-599. https://doi.org/10.1108/IJOA-06-2018-1452

Mastach, C,, & JacksoN, S. E. (1981). The measurement of experienced burn-
out. Journal of Organizational Behavior, 2(2), 99-113.

MeLy, J. N, QuinTtang, E,, Hirst, G, & CaRNEGIE, A, (2022). Protecting
their turf: When and why supervisors undermine employee boundary span-
ning. Journal of Applied Psychology, 107(6), 1009-1024.

Mirzakr, V., & AGHiGHI, A. A. (2024). Investigating the relationship between
narcissistic leadership and organizational cynicism: The mediating role
of employees silence and negative rumors in the workplace. Psychological
Researches in Management, 10(1), 33-67.

Morrison, E. W. (2014). Employee voice and silence. Annual Review of Orga-
nizational Psychology and Organizational Bebavior, 1, 173-197. https://doi.
org/10.1146/annurev-orgpsych-031413-091328

Morrison, E. W.(2023). Employee voice and silence: Taking stock a decade later.
Annual Review of Organizational Psychology and Organizational Behavior, 10(1),
79-107. https://doi.org/10.1146/annurev-orgpsych-120920-054654

Naseer, S, & Raja, U. (2019). Why does workplace bullying affect vic-
tims' job strain? Perceived organizational support and emotional disso-

nance as resource depletion mechanisms. Current Psychology. https://doi.
org/10.1007/512144—019—00375—x

RIO, N° 34,2025 197


https://doi.org/10.1016/j.jsat.2008.02.003
https://doi.org/10.1016/j.jsat.2008.02.003
https://doi.org/10.1177/0021886317749163
https://doi.org/10.1016/j.emj.2019.12.003
https://doi.org/10.1016/j.emj.2019.12.003
https://doi.org/10.1108/IJOA-06-2018-1452
https://doi.org/10.1146/annurev-orgpsych-031413-091328
https://doi.org/10.1146/annurev-orgpsych-031413-091328
https://doi.org/10.1146/annurev-orgpsych-120920-054654
https://doi.org/10.1007/s12144-019-00375-x
https://doi.org/10.1007/s12144-019-00375-x

Kamran Khan & Tahira Nazir

NieLsen, M. B., & Einarsen, S. (2012). Outcomes of exposure to workplace
bullying: A meta-analytic review. Work & Stress, 26(4), 309-332. https://
doi.org/10.1080/02678373.2012.734709

Orateyg, B. R, & Lexunzg, J. N. (2024). Emotional intelligence and psycho-
logical resilience on workplace bullying and employee performance: A mod-
erated-mediation perspective. Journal of Law and Sustainable Development,
12(1), €2159.

PENNING DE VRiEs, ], Knigs, E., & Leisink, P. (2022). Shared perceptions of
supervisor support: What processes make supervisors and employees see eye
to eye? Review of Public Personnel Administration, 42(1), 88—112.

Pinper, C. C,, & Harros, K. P. (2001). Employee silence: Quiescence and
acquiescence as responses to perceived injustice. In G. R. Ferris (Ed.), Research
in personnel and human resources management (Vol. 20, pp. 331-369). Emer-
ald Group Publishing.

PIiNQUART, M., & ScHINDLER, L. (2007). Changes of life satisfaction in the tran-
sition to retirement: A latent-class approach. Psychology and Aging 22(3),
442-455. htps://doi.org/10.1037/0882-7974.22.3.442

PrapHAN, S., SrivasTava, A. & Misura, D.K. (2020). Abusive supervision
and knowledge hiding: the mediating role of psychological contract violation
and supervisor directed aggression. Journal of Knowledge Management, 24(2),
pp- 216-234. https://doi.org/10.1108/JKM-05-2019-0248

ReN, L., & Kim, H. (2023). Serial multiple mediation of psychological empow-
erment and job burnout in the relationship between workplace bullying and
turnover intention among Chinese novice nurses. Nursing Open, 10, 3687—
3695. https://doi.org/10.1002/n0p2.1621

RiBeiro, N., Gomes, D., GomEs, G. P, ULLan, A., Dias SEmEDO, A. S, &
SingH, S. (2024). Workplace bullying, burnout and turnover intentions
among Portuguese employees. International Journal of Organizational Analy-
sis. https://doi.org/10.1108/IJOA-11-2023-4259

Rosinson, S. L., & Morrison, E. W. (2000). The development of psycholog-
ical contract breach and violation: A longitudinal study. Journal of Organiza-
tional Behavior, 21(5), 525—546.

Rosen, C. C.,, Koopman, J., GaBrikL, A. S., & Jounson, R. E. (2016). Who
strikes back? A daily investigation of when and why incivility begets inci-
vility. Journal of Applied Psychology, 101(11), 1620—1634. https://doi.
org/10.1037/apl0000140

ScuaureLr, W. B, BAKKER, A. B., & Saranova, M. (2006). The Measurement
of Work Engagement with a Short Questionnaire: A Cross-National Study.

198 RIO, Ne 34, 2025


https://doi.org/10.1080/02678373.2012.734709
https://doi.org/10.1080/02678373.2012.734709
https://doi.org/10.1037/0882-7974.22.3.442
https://doi.org/10.1108/JKM-05-2019-0248
https://doi.org/10.1002/nop2.1621
https://doi.org/10.1108/IJOA-11-2023-4259
https://doi.org/10.1037/apl0000140
https://doi.org/10.1037/apl0000140

Unraveling workplace dynamics: exploring the nexus of perceived narcissistic supervision, workplace bullying...

Educational and Psychological Measurement, 66(4), 701-716. https://doi.
org/10.1177/0013164405282471

SHiNa, Y., & Hur, W. M. (2020). Supervisor incivility and employee job
performance: The mediating roles of job insecurity and amotivation. The
Journal of Psychology, 154(1), 38-59. https://doi.org/10.1080/00223980.
2019.1645634

Suoukry, D. E. E,, EL-HALEM, A., GHAITH, A., & EL-SA1ED MoORTADA, E. S.
N. (2024). The effect of toxic leadership on tourism and hotel firm employee
performance: The mediating role of job frustration. Journal of Association of
Arab Universities for Tourism and Hospitality, 26(1), 386—410.

SRIVASTAVA, S., MENDIRATTA, A., PANKAJ, P, Misra, R. & MENDIRATTA, R.
(2022). Happiness at work through spiritual leadership: a self-determination
perspective, Employee Relations, 44 (4), 972-992. https://doi.org/10.1108/
ER-08-2021-0342

Tekireas, A. G., Lavnig, L., De Vos, A, DE Jong, J. P, & CoyLE-SHAPIRO, ].
A. (2020). Contextualizing psychological contracts research: A multi-sample
study of shared individual psychological contract fulfilment. European Journal
of Work and Organizational Psychology, 29(2), 279-293.

Tong, J., Cuong, S. H., CHEN, J., Jounson, R.E., & Ren, X. (2020). The inter-
play of low identification, psychological detachment, and cynicism for pre-
dicting counterproductive work behaviour. Applied Psychology, 69(1), 59-92.
https://doi.org/10.1111/apps.12187

WELANDER, |, AsTvIK, W,, & Isaksson, K. (2019). Exit, silence and loyalty in
the Swedish social services — the importance of openness. Nordic Social Work
Research, 9(1), 85-99. https://doi.org/10.1080/2156857X.2018.1489884

Wong, K. K.-K. (2013). Partial least squares structural equation modeling
(PLS-SEM) techniques using SmartPLS. Marketing Bulletin, 24, Technical
Note 1.

Wu, H.,, SuBramaniam, A., & Ranamar, S. (2024, April). The role of psycho-
logical contract breach and leader—member exchange quality in Machiavel-
lianism and organisational cynicism. Evidence-Based HRM: A Global Forum
for Empirical Scholarship.

ZegesHAN, M., Batoor, N, Raza, M. A,, & MujtaBa, B. G. (2024). Workplace
ostracism and instigated workplace incivility: A moderated mediation model of
narcissism and negative emotions. Public Organization Review, 24(1), 53-73.

Zueng, C, Nauman, S., & Jananair, N. U. (2024). Workplace bullying and
job outcomes: Intersectional effects of gender and culture. International Jour-
nal of Manpower. https://doi.org/10.1108/1JM-04-2023-0189

RIO, N° 34,2025 199


https://doi.org/10.1177/0013164405282471
https://doi.org/10.1177/0013164405282471
https://doi.org/10.1080/00223980.2019.1645634
https://doi.org/10.1080/00223980.2019.1645634
https://doi.org/10.1108/ER-08-2021-0342
https://doi.org/10.1108/ER-08-2021-0342
https://doi.org/10.1111/apps.12187
https://doi.org/10.1080/2156857X.2018.1489884
https://doi.org/10.1108/IJM-04-2023-0189

Kamran Khan & Tahira Nazir

Zuong, R., Lian, H., Hersucovis, M. S., & Rosinson, S. L. (2022).
Mitigating or magnifying the harmful influence of workplace aggression: An
integrative review. Academy of Management Annals, 16(1), 271-308.

Zi, A., Knorr, M., Cook, A. (SasHA), & Meyer, B. (2018). When Do
Followers Compensate for Leader Silence? The Motivating Role of Leader
Injustice. Journal of Leadership & Organizational Studies, 27(1),65-79. https://
doi.org/10.1177/1548051818820861 (Original work published 2020)

200 RIO, N° 34,2025


https://doi.org/10.1177/1548051818820861
https://doi.org/10.1177/1548051818820861

Andlisis tedrico de la migracién hondurena
desde la perspectiva de la teoria estructuralista,

sistema-mundo y la teoria de redes

Nabun Garcia Diaz
Universitat Rovira i Virgili

nahunalberto.garcia@urv.cat

Rafael Bocker Zavaro
Universitat Rovira i Virgili

rafael.bocker@urv.cat

Ignasi Brunet Icart
Universitat Rovira i Virgili

ignasi.brunet@urv.cat

Resumen. Este articulo se centra en la migracion hondurena mediante un marco
tedrico que integra la teoria historico-estructural, la teoria del sistema-mundo y la
teoria de redes migratorias. Se analiza cémo las disparidades econdmicas, politicas y
sociales, exacerbadas por el capitalismo global, fomentan la migracion como estrategia
de supervivencia. Se adopta una metodologia longitudinal. Desde una perspectiva
descriptiva y explicativa, se describen estudios previos sobre la migracién honduresia
y se exploran los factores socioecondmicos, culturales y politicos que han influido en
estas transformaciones. Se destaca la importancia de las redes migratorias como meca-
nismos de soporte social y emocional, facilitando la insercién laboral y social de los
migrantes en los paises de destino.
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THEORETICAL ANALYSIS OF HONDURAN MIGRATION FROM THE PERSPEC-
TIVE OF STRUCTURALIST THEORY, WORLD-SYSTEM THEORY, AND NETWORK
THEORY

Abstract. This article explores Honduran migration through a theoretical lens that
combines bistorical-structural theory, world-systems theory, and migratory network
theory. It considers how economic, political, and social inequalities—deepened by
global capitalism—drive migration as a means of survival. Employing a longitudi-
nal approach, the study takes a descriptive and explanatory stance to review exis-
ting literature on Honduran migration and to examine the socioeconomic, cultural,
and political factors shaping these patterns. Special attention is given to the role of
migration networks, which serve as vital sources of social and emotional support,
helping migrants navigate both labor markets and social integration in their desti-

nation countries.

Keywords: Migration; Honduras; inequality; labour; women.
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Andlisis teérico de la migracion hondureiia desde la perspectiva de la teoria estructuralista, sistema-mundo y la teoria de redes

1. Introduccién al marco tedrico

Las migraciones han sido histéricamente una respuesta a las desigualdades
econdmicas, politicas, sociales y a los conflictos ambientales. Por tanto, el marco
tedrico de este trabajo se fundamenta en la confluencia de las perspectivas
histérico-estructurales de la migracidn, el analisis del sistema-mundo y la teoria
de redes migratorias, elementos indispensables para comprender las transforma-
ciones de las redes de apoyo social de los migrantes hondurenos hacia el exterior.
El objetivo central consiste en evaluar dichos cambios e identificar los factores
socioecondmicos, politicos y culturales que han impactado en la forma en que
estos colectivos se organizan y se respaldan mutuamente en su lugar de destino,
ofreciendo asi unas consideraciones tedricas que respondan a nuestros objetivos
e hipétesis de investigacién.

En primer lugar, el enfoque histérico-estructural proporciona una perspectiva
sobre cémo los factores de orden global, en particular la desigualdad, la depen-
denciay las dindmicas asimétricas entre paises centrales y periféricos, determinan
en gran medida las razones por las cuales las familias optan por la migracién
como una estrategia de biisqueda de mejores oportunidades. De acuerdo con
Gémez Walteros (2010), la complejidad de la migracién y la imposibilidad de
reducirla a una sola causa exigen enfoques interdisciplinares que incluyan ele-
mentos econdmicos, sociales y culturales. En el contexto actual, la teoria hists-
rico-estructural, tal como la plantea Micolta Ledn (2005), enfatiza la existencia
de factores estructurales de cardcter econdémico, politico y social que inciden en la
decisién de migrar desde paises con altos indices de precariedad, violencia y falta
de oportunidades. Las realidades de Honduras, caracterizadas por la desigualdad
y por la necesidad de supervivencia, calzan en la perspectiva histérico-estructural.
Estas condiciones adversas originan flujos migratorios con la finalidad de obtener
mejores condiciones de vida (Micolta Ledn, 2005).

La teoria del sistema-mundo es el segundo pilar fundamental de nuestro
marco tedrico. Wallerstein (2007) describe la economia-mundo capitalista como
un sistema histdrico que, en los tltimos quinientos afios, ha orientado de manera
crucial la produccidn, el intercambio y la distribucién de recursos en el planeta.
Esta teoria argumenta que el capitalismo se sostiene gracias a la bisqueda ince-
sante de acumulacién de capital, promoviendo desigualdades estructurales entre
regiones que se ven situadas en posiciones centrales, semiperiféricas o periféricas.
En la misma linea, Grosfoguel (2006) destaca la necesidad de cuestionar la uni-
versalidad de los valores liberales y el eurocentrismo, al considerar que las dini-

micas migratorias responden a procesos de explotacién y dominacién histérica,
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pero también a la urgencia de reconocer la diversidad de experiencias y epistemo-
logias que emergen de los grupos migrantes. Para nuestro estudio, estas premi-
sas permiten entender la migracién hondurefia como parte de un fenémeno mds
amplio: la insercién de ciertos grupos en posiciones desventajosas dentro de la
jerarquia mundial, que a su vez fomentd la migracién desde la periferia hacia los
centros econdmicos.

Seglin esta teoria, las migraciones estin profundamente vinculadas a cam-
bios en los mercados mundiales, el proceso de globalizacién, la creciente inter-
dependencia econdmica, nuevas formas de produccién y transformaciones en el
entorno politico (Massey et al., 1993). En este contexto, los paises del centro
“desarrollado” ejercen una dominacién sobre los paises de la periferia y semiperi-
feria, perpetuando desigualdades estructurales en el sistema global. De acuerdo
con esta teoria, la economia mundial est4 controlada por paises altamente indus-
trializados que se encuentran bajo un modelo capitalista. La imposicién de este
tipo de economia en los paises periféricos genera disrupciones significativas, exa-
cerbadas por la extraccién de materias primas y la limitacién del traspaso tecno-
l6gico hacia dichos paises. El objetivo de los paises del centro ha sido maximizar
las ganancias a expensas de los recursos de la periferia. Por tanto, esta teoria
postula que los conflictos econdmicos y sociales en la periferia impulsan a los
trabajadores a migrar, ya que pierden sus medios de vida debido a la expansién
del capitalismo.

A su vez, sugiere que los procesos migratorios no solo son consecuencia de
la expansidn capitalista, sino que estdn estrechamente vinculados a la creacién
de dependencias econdmicas entre los paises periféricos y los centrales. Segin
Immanuel Wallerstein, esta dependencia econémica asegura que los paises del
centro mantengan acceso constante a mano de obra barata y materias primas
de la periferia, limitando el desarrollo de estos tltimos. Esto se traduce en un
ciclo perpetuo de subdesarrollo en la periferia y un continuo crecimiento en los
paises centrales. Los migrantes de las regiones periféricas, al enfrentar la falta de
oportunidades econdémicas en su pais de origen, buscan mejorar sus condicio-
nes de vida en los paises del centro, donde las economias mds avanzadas ofrecen
empleos, aunque mayoritariamente mal remunerados y con escasas oportunida-
des de progreso social.

Desde la perspectiva de la teoria histérico-estructural y la teoria del sistema-
mundo, se pueden analizar las condiciones de partida de los migrantes hondu-
refios y la configuracion de los entornos receptores. Brunet Icart y Pizzi (2011),
al analizar la relacidn entre globalizacién y migracidn, evidencian una contradic-

cién en los flujos de capital y personas: mientras aumenta la capacidad de libre
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circulacién de bienes y servicios, se restringe la migracién laboral, especialmente
para sectores de bajos ingresos. Asi, los migrantes hondurefos se enfrentan a
un marco normativo restrictivo y a un contexto de competencia desigual, lo cual
implica mayores necesidades de crear y redefinir lazos de solidaridad, soporte
emocional y ayuda en la basqueda de empleo.

En la misma linea, Rahmati y Tularam (2017) destacan la importancia de
modelos integrados que incluyan multiples factores econdémicos, politicos,
demograficos y hasta medioambientales para explicar de manera satisfactoria la
migracién. Cada una de estas dreas impacta de forma directa en la formacién y
transformacién de las redes de apoyo social. Para el caso especifico de la migra-
cién hondurena, la relevancia de integrar perspectivas pluridimensionales se
refleja en la manera en que los flujos migratorios de hondurefios reconstruyen
sus vinculos comunitarios en Estados Unidos y Espafa. Dichos vinculos se ven
influidos tanto por la precariedad de la infraestructura de servicios en el pais de
origen como por el rol esencial que cumplen las asociaciones o grupos religiosos
en el pais de destino, promoviendo fundamentos para su subsistencia.

Segtin Martinez Veiga (2000), la comprensién de los patrones migratorios
contemporineos requiere la adopcion de un enfoque “meso” que se sitte entre las
visiones macro y micro de los procesos migratorios. El plano macro analiza las
fuerzas estructurales del sistema capitalista y las influencias globales, mientras
que la mirada micro se centra en las decisiones individuales y en las familias. Sin
embargo, entender cabalmente la formacién de redes de apoyo social demanda
la articulacién de un punto medio: los grupos y organizaciones intermedias que
median la experiencia migratoria. Este “meso-anilisis” cobra un gran peso para el
estudio de la evolucién temporal, puesto que permite detectar cémo los migran-
tes hondurenos se relacionan con comunidades coétnicas, sindicatos o iglesias
que facilitan el acceso a recursos o informacién valiosa.

Las redes migratorias favorecen la circulacién de informacién prictica y la
expansion de la solidaridad entre quienes comparten la misma nacionalidad,
parentesco o afinidad cultural (Garcia Abad, 2003). Del mismo modo, brindan
soporte para buscar empleos, residencia e insercién social, por lo cual operan
como un factor clave en el proceso migratorio (Garcia Sinchez, 2017). En el
caso hondureno, estas redes no son estdticas, ya que se amplian o se reconfiguran
de acuerdo con el periodo histérico, las disposiciones legales y las cambiantes
condiciones econémicas, tanto en los paises de destino como en el pais de origen.
Desde nuestra perspectiva tedrica, ello implica que resulta imposible desvincular
el papel de la estructura global y de la agenda politica del Estado receptor de la

manera en que las redes se transforman (Brunet y Pizzi, 2011). Por otro lado, las
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redes responden a la necesidad de superar barreras laborales y de regularizacién
que se acenttian bajo el capitalismo global (Wallerstein, 2007). La flexibilidad y
constante recreacién encajan con la demanda de nuevas identidades transnacio-
nales que se forjan en los lugares de destino (Garcia Aguilar, 2017).

Un elemento fundamental para la explicacién de las dindmicas sociales que
rodean a la migracién hondurena es el reconocimiento de que las condiciones
estructurales de violencia, pobreza y desigualdad alimentan el éxodo, mientras
que, al mismo tiempo, las experiencias migratorias reconfiguran las formas de
organizacién de apoyo mutuo (Micolta Leén, 2005). Por tanto, la perspectiva
histérico-estructural ilustra cémo las desigualdades del capitalismo global y la
posicion periférica de Honduras inciden en la decisién de migrar. El sistema-
mundo es una lente que sirve para entender las relaciones de poder y la asimetria
en la distribucién de recursos, reconociendo el peso de la acumulacién de capital,
la dominacién histérica y las tensiones sociopoliticas (Wallerstein, 2007; Gros-
foguel, 2006). Un enfoque en redes y “meso-andlisis” facilita la identificacién de
las dindmicas concretas mediante las cuales los migrantes sostienen y transfor-
man sus lazos sociales (Martinez Veiga, 2000; Garcia Abad, 2003), articulando
aspectos macro (estructurales) y micro (individuales y familiares).

Esta integracién conceptual confiere coherencia analitica al anilisis de los
factores socioeconémicos, culturales y politicos que afectan la formacién y reor-
ganizacién de las redes de apoyo social en la poblacién hondurefa. El marco
histérico-estructural ayuda a dar cuenta de las trayectorias de desigualdad que
impulsan la salida de los migrantes, mientras que el meso-andlisis de las redes
explica la forma en que dichos migrantes se adaptan, generan capital social y se
benefician de nuevas interacciones en su pais de destino. Asimismo, el analisis
del sistema-mundo contribuye a dimensionar estas estrategias en una légica de
relaciones internacionales y globalizadas, que constituyen el eje articulador de la
migracion contemporanea (Brunet y Pizzi, 2011). Por otro lado, la interseccién
entre factores estructurales y relaciones espontineas entre migrantes dirige la
mirada hacia procesos como la formacién de colectivos comunitarios, la partici-
pacidn creciente de mujeres en las redes de cuidado y la influencia que ejerce la
cultura politica local (Gémez Walteros, 2010; Micolta Ledn, 2005).

La aplicacién de teorfas histérico-estructurales, la perspectiva del sistema-
mundo y las perspectivas de redes posibilita el analisis amplio y profundo de los
procesos que dan lugar a la formacién, consolidacién y transformacién de las
redes de apoyo social de los migrantes hondurefios. Estas redes no solo son un
mecanismo de supervivencia, sino también espacios donde se forjan identidades

colectivas, se intercambia informacidn crucial para la insercidn laboral y social, y
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se construyen estrategias para hacer frente a las desigualdades derivadas tanto del
pais de origen como de las estructurales condiciones del destino.

Asi pues, la migracién hondurefa se revela como un fenémeno en el que con-
fluyen la necesidad de salir de un contexto estructuralmente adverso y la bus-
queda de soluciones colectivas en el pais de acogida, cuya efectividad depende de
la articulacién entre actores diversos e instituciones de acogida. Este entramado
ha de entenderse a la luz de la teoria histérico-estructural, el sistema-mundo
y los aportes de la teoria de redes migratorias, cubriendo asi la multiplicidad
de factores —globales, nacionales, locales e individuales— que intervienen en la
reconfiguracién de las redes de apoyo social. Conforme a nuestros objetivos de
evaluar la evolucidn de las redes, identificar los factores clave que impulsan su
transformacién y proponer recomendaciones fundamentadas, resulta central la
integracidn de estos acercamientos tedricos, que no solo explican la migracién
como un fenémeno estructurado por las desigualdades del capitalismo glo-
bal, sino que también iluminan la forma en que la propia comunidad migrante
disefia y redefine sus estrategias de supervivencia y reproduccién social. El tra-
bajo que aqui se presenta, y que forma parte de una investigacién mas amplia,
es una contribucién sobre la urgencia que hay de cuestionar los mandatos de
género y la dinimica de las desigualdades de género que se observan en las muje-
res hondurenas. El texto se estructura de la siguiente manera: en primer lugar,
abordamos el marco tedrico y la metodologia de la investigacién. En segundo
lugar, se discuten algunos estudios relacionados con la migracién hondurefia.

Finalmente, se presenta una reflexién final.

2. Metodologia

Este estudio se fundamenta en un andlisis de fuentes documentales. Se sitia en
un marco longitudinal, descriptivo y explicativo, empleando un enfoque interpre-
tativo para desentrafar las complejidades inherentes a las redes de apoyo social
en un contexto migratorio, lo que facilita una indagacidn exhaustiva de las expe-
riencias y percepciones de los migrantes hondurenos.

El estudio tiene un alcance descriptivo y explicativo. A nivel descriptivo, se docu-
mentan los cambios en la composicién y estructura de las redes de apoyo social. A
nivel explicativo, se analizan los factores socioecondémicos, culturales y politicos que
han influido en estas transformaciones, proporcionando una comprensién mds pro-
funda de las dindmicas observadas. El plan de accién incluye las siguientes etapas:
1. Revisién de la literatura y desarrollo del marco tedrico. 2. Recoleccién de estudios

previos sobre la migracién hondurefia. 3. Redaccién del articulo y conclusiones.
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El objetivo central es examinar el flujo de las migraciones de Honduras
hacia el exterior, con un enfoque en cémo las teorias estructuralistas, de redes
migratorias y del sistema-mundo han sido aplicadas para explicar este fenémeno
migratorio. La pregunta que guia este articulo es la siguiente: :De qué manera
las teorias estructuralistas, de redes migratorias y del sistema-mundo explican y
analizan la dindmica migratoria de los hondurenos, y en qué medida estas redes
se transforman en respuesta a factores socioecondémicos, culturales y politicos del
pais de origen y de destino?

La hipétesis de trabajo respecto del fendmeno de anilisis es la siguiente: la
migracién hondurefia hacia el exterior es predominantemente impulsada por
factores estructurales derivados de la desigualdad econdémica y social, la violen-
cia y la falta de oportunidades, los cuales son exacerbados por las dindmicas del
capitalismo global. Estos factores estructurales, enmarcados dentro de la teoria
histérico-estructural, crean un entorno en el que la migracidn se convierte en
una estrategia de supervivencia para los individuos y las familias, quienes buscan

mejorar sus condiciones de vida en paises con economias mds avanzadas.

3. Redes migratorias y la construccién de lazos de
apoyo: Género, parentesco y la importancia de la
participacién femenina

Las dindmicas migratorias hondurefias forman parte de un proceso histérico-
estructural condicionado por la globalizacién, la desigualdad socioecondémicay la
busqueda de estrategias de supervivencia ante la violencia y la falta de oportuni-
dades. Estas condiciones hacen necesaria, para el analisis de la migracién hondu-
refia hacia el exterior, la incorporacién del enfoque de las redes de apoyo social,
atendiendo a las transformaciones de su composicién y estructura, asi como a los
factores socioecondmicos, culturales y politicos que intervienen en estos cam-
bios. Siguiendo las aportaciones de Massey (1999), Castells (1999), Garcia Abad
(2001 y 2003), Domingo Pérez y Viruela Martinez (2001), Lacomba Vizquez
(2002), Arango (2003), Ribas Mateo (2004), Pedone (2010), Alanis Enciso
(2020), Oso et al. (2023) y D’Aubeterre Buznego (2002), se delinean los elemen-
tos fundamentales de la teoria de redes migratorias y su pertinencia para explicar
la evolucién de los lazos comunitarios y familiares en la experiencia migratoria
hondurena.

Las redes migratorias se definen como conjuntos de relaciones interpersona-
les que vinculan a los inmigrantes, a emigrantes retornados o a candidatos a la

emigracién con parientes, amigos o compatriotas, ya sea en el pais de origen o en
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el de destino (Massey, 1999. Segtin Garcia Sinchez (2017), el concepto de red
no fue creado originalmente para explicar la migracion, pero se ha convertido en
un instrumento clave utilizado por los migrantes, intensificando los flujos migra-
torios. En esta misma linea, Garcia Abad (2003) sefiala que las redes migratorias
actdan como estructuras transversales que vinculan espacios de origen y destino,
influyendo en la toma de decisiones individuales y colectivas de emigrar, asi como
en la direccién de los flujos. Al proporcionar informacién confiable, recursos
materiales y apoyo social, las redes reducen los costos y riesgos percibidos de la
migracidn, incrementando asi su probabilidad. Ademds, orientan los flujos hacia
destinos especificos donde la presencia de conexiones previas asegura una inser-
cién socioeconémica mds estable. Este doble rol —facilitador y direccional—
evidencia cémo las redes no solo dinamizan los movimientos, sino que también
los moldean estructuralmente, reforzando patrones espaciales y generando flu-
jos migratorios autosostenidos. En este sentido, Arango (2003) sostiene que las
redes son el principal mecanismo que hace de la migracién un fenémeno que se
perpettia a si mismo. Ademds, Arango (2003) asocia el concepto de redes a la
teorfa del capital social de Coleman, al igual que Massey (1999), y considera que
las redes facilitan la migracién al reducir los costos y la incertidumbre que enfren-
tan los migrantes. Las redes migratorias pueden entenderse como una forma de
capital social, ya que las relaciones sociales permiten acceder a bienes relevantes,
como el empleo o mejores salarios. En palabras de Coleman (1990:304), estas
relaciones “facilitan la accién”.

Segtin Castells (1999), la globalizacién induce una nueva forma de sociedad
que transforma los cimientos materiales de la vida, incluyendo el espacio y el
tiempo. En este contexto, las redes migratorias pueden entenderse como flujos de
personas que se mueven a través de estas redes globales, buscando oportunida-
des econdmicas y sociales en diferentes partes del mundo. Siguiendo a Castells
(1999), las redes migratorias, por lo tanto, no solo son canales de movimiento
fisico, sino también de intercambio cultural y de construccién de identidades
transnacionales. La planificacién reflexiva de la vida se vuelve un desafio para los
migrantes, quienes deben negociar su identidad entre maltiples contextos cultu-
rales. En la sociedad red, las identidades de resistencia surgen como una respuesta
ala dominacién global. Los migrantes, a menudo enfrentados a la exclusion social
y econdmica, pueden formar comunidades de resistencia que desafian las estruc-
turas de poder establecidas. Estas comunidades pueden utilizar las redes migra-
torias para fortalecer su identidad y buscar autonomia frente a las imposiciones
del orden global. Por tanto, las redes migratorias son, por un lado, un producto
y, por otro, un agente de cambio en la sociedad red, facilitando el movimiento de

personas y la transformacién de identidades en un mundo interconectado.
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La perspectiva histérico-estructural subraya que las migraciones contempora-
neas no pueden analizarse de forma separada de los procesos méds amplios de glo-
balizacién, marcados por la liberalizacién econdmica y la expansién de mercados
que generan desigualdades (Lacomba Vizquez, 2002). Esta visién plantea que la
busqueda de mejores condiciones de vida y seguridad impulsa a amplios sectores
de la poblacién mundial a desplazarse hacia regiones en las que las oportunidades
laborales o de bienestar son mayores. En el caso de los migrantes hondurefios,
la irrupcién de la violencia y la precariedad socioeconémica, combinadas con el
influjo de sistemas globales de produccién y del capitalismo transnacional, con-
tribuyen de manera decisiva a la decisién de migrar.

Siguiendo a Lacomba Vizquez (2002), el contexto de la globalizacién impacta
asimismo sobre la forma en que se configuran los flujos migratorios: no solo se
intensifican, sino que se diversifican en términos de sus rutas, de la forma en que
se organizan y del papel que desempefian las tecnologias de la comunicacién en
la articulacién de contactos transnacionales. Este trasfondo ayuda a enmarcar la
investigacién sobre las transformaciones en las redes de apoyo social, pues dichas
redes se ven afectadas por condiciones estructurales, como las crisis econémi-
cas periédicas y los cambios en las politicas migratorias de los paises recepto-
res, que inciden en la composicién y estrategia de supervivencia de los migrantes
hondurenos.

La teoria de las redes migratorias resulta esencial para comprender la expe-
riencia de los migrantes hondurenos, ya que permite estudiar los mecanismos
que utilizan para sostenerse social y emocionalmente en el lugar de destino. En
la linea planteada por Alanis Enciso (2020), los vinculos familiares, de amistad y
comunitarios constituyen soportes primarios capaces de reducir riesgos y costos
asociados con el proceso migratorio. Para este investigador, las redes reducen la
incertidumbre al proveer informacidn, contactos laborales y alojamiento, refor-
zando los canales interpersonales que facilitan la llegada y asentamiento de los
migrantes, incluso en fases iniciales de la migracién, en las que los movimientos
pueden parecer aislados o “embrionarios”. De hecho, las redes ejercen una influen-
cia considerable en las decisiones de emigrar, tanto a nivel individual como fami-
liar, lo que incrementa significativamente los flujos migratorios (Garcia Abad,
2003).

Por su parte, Pedone (2010) introduce la nocién de cadenas y redes migra-
torias para demostrar que no solo se trata de relaciones de solidaridad, sino que
también entran en juego asimetrias de poder y distintos grados de reciprocidad.
Desde esta perspectiva, es fundamental no idealizar los vinculos como si fue-

sen Gnicamente cooperativos, sino reconocer la presencia de tensiones derivadas
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de diferencias de género, estatus migratorio, brechas generacionales y factores
socioecondmicos. Para esta investigacion, la propuesta de analizar las redes en su
dimensién diacrénica y temporal (Pedone, 2010) es especialmente provechosa,
pues habilita examinar la trayectoria de los migrantes hondurefios desde su fecha
de salida del pais de origen hasta su insercién en el pais de destino, identificando
cémo la configuracién de las redes se reconfigura a lo largo del tiempo.

Dentro de la dindmica migratoria, autores como D’Aubeterre Buznego
(2002) subrayan la necesidad de incorporar la perspectiva de género para com-
prender la transformacidn de las redes de apoyo social. El trabajo de esta autora
enfatiza cémo los lazos familiares y de parentesco no se diluyen en el plano
transnacional, sino que, en muchos casos, se fortalecen y se rearticulan en torno
a la participacidn de las mujeres. Asi, el parentesco se convierte en un recurso
que legitima y naturaliza la movilidad femenina, al tiempo que puede encubrir
o reproducir relaciones de dominacién estructuradas por concepciones tradicio-
nales de género.

Este enfoque resulta de gran relevancia para la presente investigacion, pues,
al estudiar la evolucién de los vinculos de apoyo social entre los migrantes hon-
durefios, se busca identificar cémo se configuran los roles femeninos en el lugar
de destino y hasta qué punto las mujeres asumen posiciones centrales como
proveedoras de redes y soporte comunitario. Siguiendo a D’Aubeterre Buznego
(2002), es posible que, en el caso hondurefio, la incorporacién de las mujeres en
el proceso migratorio conlleve cambios generacionales y desafios a las practicas y
expectativas de género previamente arraigadas. Examinar estas transformaciones
ayuda a determinar de qué manera el parentesco y las ideas culturales sobre el
rol femenino se entrelazan con las nuevas dindmicas de interaccién en el pais
receptor. De manera que las redes migratorias no solo facilitan el flujo de perso-
nas, sino también la transmisién de capital social y econémico entre las comuni-
dades de origen y destino. En esta dinidmica, las redes permiten que los nuevos
migrantes se beneficien del conocimiento y los recursos adquiridos por migrantes
anteriores, lo que reduce los riesgos asociados al proceso migratorio. En muchos
casos, estas redes incluyen no solo familiares y amigos, sino también organiza-
ciones comunitarias y religiosas que apoyan a los migrantes en su adaptacién al
nuevo entorno.

Con palabras de Levitt y Glick Schiller (2004), las mujeres migrantes asu-
men roles familiares y comunitarios distintos a los de los hombres, pues sufren
diferentes formas de explotacién laboral y violencia de género en el trinsito y en
el pais de destino. La feminizacién de las migraciones ha transformado no solo

las dindmicas laborales, sino también las estructuras familiares y comunitarias.
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A medida que mds mujeres se incorporan a los flujos migratorios, asumen roles
tanto de cuidadoras como de proveedoras, desafiando los esquemas tradicionales
de género, tanto en su trinsito como en su insercién en los mercados laborales de
los paises receptores. La feminizacién de la migracién pone de relieve cémo los
cambios de la economia global afectan de manera diferenciada a hombres y muje-
res, lo que exige un anilisis especifico sobre las vulnerabilidades y oportunidades
a las que ellas se enfrentan.

Por otro lado, las redes de apoyo que las mujeres migrantes construyen, tanto
dentro de sus comunidades como a nivel transnacional, son fundamentales para
entender este fenémeno. Estos lazos no solo facilitan el proceso migratorio, sino
que también ayudan a mitigar algunos de los riesgos asociados con la migracién,
como la explotacién laboral o la exclusién social. Estudios recientes, como los
de Ribas Mateo y Cabezén Ferndndez (2021), también sugieren que la globali-
zacién y la creciente interconexion tecnoldgica han generado nuevas formas de
organizacién y apoyo entre los migrantes, desafiando enfoques teéricos tradicio-
nales y resaltando la necesidad de un marco analitico mas dindmico y flexible para
entender la movilidad femenina en el siglo XXI.

En contraste, la propuesta tedrico-metodoldgica de Pedone (2010), abor-
dada desde el analisis de cadenas y redes migratorias, amplia la comprensién de
las redes de apoyo al considerar su composicién en el tiempo y al evidenciar la
necesidad de estudiar tanto las estructuras familiares (cadenas) como los lazos
ampliados (redes) entre amigos, conocidos y actores locales. De esta manera, la
migracién hondurefa hacia Espafia puede ser entendida como un proceso colec-
tivo en el que confluyen multiples generaciones y en el que se redefinen las rela-
ciones de género y los roles generacionales conforme avanza el proyecto migrato-
rio. Este enfoque ha sido esencial para comprender la perpetuacién de los flujos
migratorios, ya que las redes tienden a generar una “migracién en cadena’, donde
un migrante atrae a otros de su misma comunidad, creando vinculos sélidos entre
los paises de origen y destino (Massey et al., 1999).

En esta linea, el caricter diacrénico de la metodologia propuesta por Pedone
(2010) resulta clave para identificar cémo las redes de migrantes hondurenos
evolucionan segiin cambios politicos, variaciones en las politicas de frontera y
en las condiciones econémicas, tanto en el pais de origen como en el de destino.
Al mismo tiempo, dicha propuesta tedrica ofrece pardmetros para observar la
reactivacion de cadenas familiares y el surgimiento de nuevas conexiones segiin
eventos coyunturales, como crisis econdmicas globales o el recrudecimiento de la

violencia en Honduras.
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Adicionalmente, Pedone (2010) destaca la importancia de contemplar las
relaciones de poder dentro de las redes, pues hay momentos en los que ciertos
actores ejercen control sobre el acceso a recursos, informacién o contactos, lo cual
influye en la estructura de las redes de apoyo. Este rasgo de la teoria de redes es
pertinente para explicar la manera en que algunos lideres comunitarios, asocia-
ciones de migrantes o incluso agentes externos (intermediarios laborales) pueden
afectar la formacién y robustecimiento de las redes de apoyo entre migrantes
hondurenos.

Por consiguiente, la teorfa histérico-estructural, junto con la visién de las
redes y cadenas migratorias, se entrelazan para explicar las dindmicas de cam-
bio que experimentan los migrantes hondurenos. Asimismo, la inclusién de
la dimensién de género delineada por D’Aubeterre Buznego (2002) permitird
explorar con mayor profundidad la composicién de las redes y las posiciones que
ocupan tanto mujeres como hombres hondurenios en los contactos familiares y
comunitarios, en consonancia con la intensificacién y diversificacién de las migra-
ciones contempladas por Lacomba Vizquez (2002), y los mecanismos de cohe-

sién, reciprocidad y tension descritos por Alanis Enciso (2020).

4, :Cémo se ha entendido la migraciéon hondurefia
hacia el exterior?

Honduras ha experimentado diversas oleadas migratorias, tanto internas como
externas. Los destinos mds comunes han sido Estados Unidos y los paises vecinos
de Centroamérica. Sin embargo, en los tltimos afios han surgido nuevos desti-
nos, como Espafia y México. Este aumento de la poblacién hondurena en el exte-
rior ha generado implicaciones significativas, tanto econdémicas como sociales.
Analizar las causas y consecuencias de la migracién hacia Espafia, identificando
los factores socioecondmicos, politicos y culturales que impulsan este fenémeno,
resulta crucial para abordar adecuadamente los retos que enfrenta esta poblacién.

La Tabla 1 ilustra la evolucién de la migracién desde Honduras hacia diver-
sos paises a lo largo de tres décadas. Se observa un aumento en los flujos migra-
torios hacia destinos como Belice, Canad4, El Salvador, Guatemala, México,
Nicaragua y Espafa. Para Belice, el nimero de migrantes se ha mantenido esta-
ble, al igual que en Canad4. En contraste, en El Salvador se ha registrado una
disminucién, probablemente debido a su transicién politica, mientras que en

Guatemala y Nicaragua se ha observado un incremento. Entre todos los destinos,
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Tabla 1. Otros paises destino de migracién hondurena 1990-2019

Afio  Belice Canadd ElSalvador Guatemala México Nicaragua Espana

1990 2,764 2,202 15,774 4,768 1,990 10,105 1,169
1995 4,100 3,293 12,650 5,032 3,031 9473 1,515
2000 5436 4462 9,525 5,295 4,203 10,017 2,515
2005 6,375 5,243 10,362 6,294 6,702 10,745 7,820
2010 7,313 5,805 11,198 7,292 9,980 11,534 26,902
2015 8,624 7,737 11,676 8,387 14,840 12,439 41,333
2019 9,463 8,291 11,834 8,608 15,300 13,057 57,764

Total 44,075 37,033 83,019 45,676 56,046 77,370 139,018

Nota: Elaboracién propia con datos de la Organizacién de las Naciones Unidas, 2019.

destacan México y Espafa. México actta principalmente como un pais de trin-
sito hacia Estados Unidos. Por su parte, Espafia, como miembro de la Unién
Europea, ofrece ventajas significativas para los migrantes, tales como el idioma
comun, politicas de inmigracién mds flexibles y mejores oportunidades laborales
en Europa. Estos factores han posicionado a Espafia como un destino preferido,
demostrando que la migracién también estd influenciada por la evolucién socio-
politica de cada pais.

El estudio de Prunier (2022) subraya la necesidad de analizar los factores
de expulsién de la migracién, abordindola desde una perspectiva estructural,
especialmente en relacién con la violencia como causa de expulsién. Prunier
conecta las historias de vida de los migrantes hondurefios con dimensiones
indirectas y estructurales relacionadas con la violencia, llegando a la conclusién
de que existe una dicotomia entre la violencia personal y la violencia estruc-
tural, siendo esta tltima menos percibida pero igualmente relevante (Prunier,
2022). En este sentido, el aporte de Prunier es novedoso en su enfoque y llega
a la conclusién de que existe una dicotomia entre el abordaje de la violencia de
manera personal/directa y la estructural/indirecta, y esto incide en las cau-
sas de la migracién: “La violencia directa objeto-sujeto (las dos siendo perso-
nas bien determinadas) se percibe y entiende desde el drama y se personaliza,
mientras la violencia ejercida fuera de esta relacidon estd construida desde la
estructura”’ (Prunier, 2022: 413).

En una perspectiva similar, Garcia Martinez (2022) aborda la migracion
desde una perspectiva critica y estructuralista, examinando el contexto histérico

en el que se producen estos movimientos. Garcia Martinez (2022) plantea que
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el andlisis de las migraciones debe trascender las decisiones individuales, al estar
estas inmersas en una dindmica histérica mas amplia. Concluye que mejorar las
condiciones estructurales a través de politicas alternativas al capitalismo podria
abordar las contradicciones sociales, contribuyendo a una mayor igualdad y liber-
tad (Garcia Martinez, 2022).

Una investigacion reciente de gran relevancia es la de Sosa (2022), quien
examina el caso de Honduras y las bases sociales de la migracién, considerando
la salida como una alternativa ante la crisis. Esta investigacién es, en principio,
bastante descriptiva, con un excelente resumen de datos sobre la migracién hon-
durefia, destacando cifras relevantes como el nimero de migrantes hacia Estados
Unidos durante 2010-2021, que asciende a aproximadamente 1,775,286 per-
sonas (FOSDEH, 2022). Aunque este es un dato significativo, lo es atin mds
el rastreo y registro del impacto de la migracién en las mujeres, evidenciado en
cifras que muestran un incremento del 25.5 % en 2018 al 34 % en 2019 (OIM,
2020). Es importante senalar la aparicién del enfoque de género que, aunque
no es exclusivo del autor, representa una tendencia creciente en el analisis de la
migracion del siglo XXI. Sosa (2022) también hace un repaso del surgimiento de
las caravanas de migrantes a partir de 2018, y aunque es un dato conocido, no se
puede ignorar. Si bien el desempleo, la pobreza, la desigualdad, la falta de opor-
tunidades, la exclusién social, la corrupcidn, la crisis politica, la vulnerabilidad
climética y la violencia son factores que impulsan la migracién hondurefia, estos
no son suficientes para explicar el fenémeno social. Sosa indica que los factores
causales no son suficientes para explicar la migracién si no se diferencian y esta-
blecen relaciones entre ellos (Sosa, 2022).

Es importante sefalar también que la modalidad de migracién hondurefna
ha cambiado con el tiempo; muestra de ello son las caravanas que emergieron en
2018 como respuesta a la insostenible situacién de migracidn ilegal y los altos
niveles de inseguridad, ya que los migrantes asumieron que viajar en grupo les
proporcionaba mas seguridad. Sosa relata que la primera caravana se registré el
12 de octubre de 2018, y este hecho fue seguido y replicado por paises vecinos
como El Salvador y Guatemala.

Desde entonces, las caravanas han continuado y se mantienen hasta la fecha
(Santos Ramirez, 2020 Sosa, 2022). Lo que llama la atencién del articulo de Sosa
es que, en ningin momento, sefiala de manera explicita el objetivo de la investi-
gacién ni la inscribe dentro de un enfoque o perspectiva tedrica. Sin embargo,
hay elementos en su estudio que indican que se asienta dentro de la perspectiva
histérico-estructural, ya que considera que el fracaso de Honduras como pais

se refleja en las cifras de migracién, pues ‘es el resultado de la destruccién de las
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bases sociales para una vida digna, de las malas democracias, de la ausencia de
justicia y de Estado de derecho, y de gobiernos dictatoriales y corruptos”. “La
desigualdad es producto de la concentracién de la riqueza, del capitalismo salvaje
y de las politicas neoliberales” (Sosa, 2022: 5). Estas categorias de andlisis son
propias de la perspectiva histérico-estructural.

En cuanto a las perspectivas de género, este es un tema relativamente reciente
que surge en el debate publico a raiz de la III Conferencia Mundial sobre las
Mujeres (Naciones Unidas, 1985). Desde entonces, han abundado las investiga-
ciones que han empleado dicho enfoque. Sin embargo, en el dmbito de las migra-
ciones, estas han cobrado mayor fuerza durante el siglo XXI, especialmente por
las razones que impulsan a las mujeres a migrar. Entre los estudios con perspec-
tiva de género se encuentra Ortega (2015), quien parte de la idea de la“feminiza-
cién de la migracién’, sefialando que las mujeres ya no migran junto a sus esposos
ni por razones de reunificacion familiar, sino que, al ser “proveedoras” de familia,
sienten una gran responsabilidad sobre la manutencién del grupo familiar.

En lo que se refiere a la migracién femenina, Ortega (2015) sostiene que las
mujeres migran cada vez mds por motivos econémicos y laborales, no solo en el
contexto de la reunificacién familiar. Ortega introduce una perspectiva de género
y estructuralista al considerar cémo las logicas del capitalismo afectan las deci-
siones migratorias, en particular en relacién con las mujeres migrantes (Ortega,
2015). En el contexto de la presente revisién, es relevante destacar que la inves-
tigacién de Ortega, aunque bajo una perspectiva de género, también se vincula
con el enfoque estructuralista, en tanto considera que la economia dominante
ha impuesto sus ldgicas y codigos a la politica y a los sistemas sociales (Ortega,
2015). Ademds, Ortega (2015: 16) sostiene que existe un fundamentalismo eco-
némico en el cual la vida se convierte en una mercancia y se evidencia el carcter
biocida del capitalismo heteropatriarcal”. De hecho, segtin una investigacién de
la OIM (2021), el 58 % de las mujeres optarian por utilizar coyotes, y un 29 %
por cuenta propia. El 72 % de los encuestados afirma que se van por falta de
oportunidades en el pais, el 14 % por crimenes y violencia, un 5 % por oportuni-
dades de empleo en EUA, el 2 % para dar un mejor futuro a su familia y el 5 %
por problemas politicos. Entre los encuestados, el 62 % llegé hasta secundaria y
el 27 % hasta primaria.

Otra investigacién con un enfoque de género es la de Garcia-Aguilar (2017),
que, bajo el enfoque fenomenoldgico (investigacién cualitativa), analiza las expe-
riencias de mujeres centroamericanas que permanecen trabajando en la frontera
sur de México. Su lenguaje tiene un fuerte contenido filoséfico y reivindicativo

del ser humano, al senalar que, por un lado, la migracién de la mujer debe ser
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vista desde ‘el ser” y desde “el hacer”. Esto es, desde lo individual y desde lo colec-
tivo. Por otro lado, la migracidn recupera el reconocimiento social del otro; el
sentido de lo colectivo se hace mis evidente, creando una sinergia, dindole a la
investigacién un enfoque mis humanista para estudiar la migracién (Garcia-
Aguilar, 2017).

Existen otros autores contemporaneos que se han dedicado por décadas al
andlisis de la migracién en Centroamérica, entre los cuales se encuentran Lépez
Recinos (2013, 2020, 2021), Maduefio Haon (2010) y Flores Fonseca (2012,
2014, 2016), entre otros. Estos autores han brindado explicaciones y aportes
de suma importancia para el anilisis de la migracién hondurena hacia Estados
Unidos y el papel de las mujeres. Entre los autores mencionados, Flores es uno
de los que destaca por su prolifica produccién académica sobre la migracién
hondurena. Este autor examin las causas de la migracién hondurena durante
los afios noventa y en la primera década del siglo XXI, como resultado de las
politicas neoliberales que deprimieron sectores como el agricola y generaron
un gran nimero de jévenes sin empleo, quienes percibieron la migracién hacia
Estados Unidos como una solucién para enfrentar estos problemas (Flores
Fonseca, 2012).

Lépez Recinos (2007) analiza los elementos de atraccién y expulsién de las
migraciones de forma comparada entre Honduras y Estados Unidos, sefialando
que las crisis recurrentes en Honduras, la influencia de las redes sociales y la bus-
queda de mejores salarios frente a condiciones de inseguridad, falta de vivienda y
pobreza en el pais de origen son los factores que siguen influyendo en el impulso
de la migracién. Mds recientemente, bajo una perspectiva histérica y basada en
datos estadisticos, analiza dos décadas, de 1990 a 2020, del éxodo hondurefio y
los nuevos escenarios que se plantean para la migracién centroamericana (Lépez
Recinos, 2021). Este autor plantea que siguen haciendo falta investigaciones
sobre la migracién hondurefia, pero que “la pobreza, los bajos salarios y la infla-
cién, el desempleo, la falta de bienestar social, [y] la recesién econémica son algu-
nos de los problemas que producen una alteracién en la sociedad [hondurena],
[y en quienes] se ven obligados a abandonar su pais” (Lépez Recinos, 2020: 56).

Por otro lado, Durand (2022) sefiala que la pobreza y la falta de institu-
cionalizacién de Honduras son factores que impulsan la migracién. También
observa cémo la nueva migracién de hondurefios no tiene entre sus objetivos
volver al pais, pues las condiciones de este no les garantizan seguridad ni mejoran
sus condiciones de vida. En cuanto a la emigracién hondurefia, la falta de segu-
ridad ha sido un factor muy importante que impulsa la migracién, pues Hon-

duras presenta una de las tasas de homicidio mds altas del planeta, tal y como
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sefald el Observatorio de la Violencia de la Universidad Nacional Auténoma
de Honduras en el afo 2022, cuando se registraron 46.3 asesinatos por cada
100,000 habitantes. Otro dato importante en Honduras son los desplazamientos
provocados por la violencia generada por las pandillas, con mas de 240,000 pet-
sonas desplazadas, la mayoria mujeres, nifias y nifios (Observatorio Nacional de
la Violencia & Instituto Universitario en Democracia, Paz y Seguridad, 2023).
En cualquier caso, es necesario sefalar que, lejos de tener una razén dnica, la
causa de la migracién hondurefia es multifactorial (Sosa, 2022), teniendo una
fuerte base social y econdmica. Asi pues, segin datos del Institucional Nacio-
nal de Estadistica de Honduras (INE), los hondurefios enfrentan problemas de
empleo, tales como: informalizacién, precarizacién (un 64 % de los asalariados
no cuenta con seguridad social), subempleo y el desempleo abierto, que en 2021
lleg6 al 8.6 % (INE, 2021). Por otro lado, la poblacién hondurena se ve obligada
a desplazarse como consecuencia de actividades extractivistas como la mineria e
hidroeléctricas. En suma, los estudios revisados sugieren que la migracién hon-
durefia es un fenémeno multifacético, en el que influyen factores estructurales,
histéricos y sociales. Ademds, se observa un incremento en el enfoque de género
dentro de las investigaciones sobre migracidn, especialmente en lo que respecta a

las razones que impulsan a las mujeres a migrar.

5. A modo de conclusiéon

La migracién hondurena es un fenémeno complejo. En las tiltimas décadas, ha
aumentado la presencia de hondurefnios en el exterior. Este aumento es el resul-
tado de la interaccién de factores estructurales y sociales. En tal sentido, las
teorias histérico-estructuralista y de redes nos permiten analizar el fenémeno
migratorio desde sus causas estructurales y desde las redes de apoyo social. En
concreto, la teoria histdrico-estructuralista analiza las causas estructurales que
originan las migraciones: la desigualdad econémica, politica y social, agravada
por el capitalismo global. En cuanto al caso de Honduras, la pobreza, la violencia,
la corrupcién y la falta de oportunidades han obligado a miles de hondurefios a
buscar mejores condiciones de vida en el extranjero. Estos factores estructurales
no solo afectan a los individuos, sino también a las comunidades y a la estructura
social del pais.

La globalizacién ha jugado un papel clave en la configuracién de los flujos
migratorios, intensificando y diversificando las rutas y formas de organizacién de
los migrantes. La liberalizacién econémica y la expansién de los mercados han

generado desigualdades y obligado a grandes sectores de la poblacién hondurena
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a desplazarse a otras dreas. En este contexto, las redes migratorias se convierten
en una herramienta fundamental para facilitar el proceso migratorio, proporcio-
nando soporte social, emocional y econémico a los migrantes.

Por su parte, las redes migratorias no solo facilitan el flujo de personas, sino
también la transmisidn de capital social y econdmico entre las comunidades de
origen y de destino. En muchos casos, estas redes incluyen no solo familiares y
amigos, sino también organizaciones comunitarias y religiosas que apoyan a los
migrantes en su adaptacidn al nuevo entorno. La existencia de cadenas migra-
torias traza una serie de relaciones que se fortalecen con el paso del tiempo y
terminan influyendo en las migraciones, consolidando el fenémeno. Asimismo,
permiten abordar la experiencia de los migrantes hondurefios en el proceso
migratorio; estas redes, compuestas por vinculos familiares, de amistad y comu-
nitarios, actian como instrumentos de soporte que atemperan los riesgos y cos-
tos de la migracién. Por un lado, proveen informacién y, por otro, facilitan una
serie de contactos laborales y rearticulan los canales interpersonales que brindan
apoyo a los migrantes.

Por tanto, la migracién hondurefia no es un fenémeno simple. Al analizarlo
tanto como resultado de un proceso histérico-estructural como de redes de
apoyo social, podemos comprenderlo en toda su complejidad. Asi pues, el anéli-
sis del fenémeno migratorio hondurefo requiere de una mirada integrada de las
condiciones socioecondmicas, culturales y politicas que afectan la génesis y reot-
ganizacién de las redes de apoyo social en la poblacién. Las redes migratorias son
espacios de supervivencia, pero también de forjamiento de identidades colectivas,
de intercambio de informacién estratégica para la insercién laboral y social, y de
construccidn de estrategias para enfrentar la inequidad tanto en el pais de origen
como en el de destino.

En definitiva, la migracién hondurefa se da a partir del entramado de condi-
ciones estructurales y redes migratorias que la moderan. La aplicacién de la teoria
estructuralista y la teoria de redes permite comprender las dindmicas migratorias
y sus consecuencias, y proporciona una base sélida para la formulacién y disefio

de politicas que remedien sus causas.
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Language, writing, and
mobility. A sociological
perspective. Oxford:
University Press.

Coulmas, F. (2022).

The author of this book, Florian Coul-
mas, is a distinguished German sociol-
ogist with extensive experience in
both research and teaching worldwide.
His works span several decades, with
important contributions to sociology
of language. These include “The Black-
well Encyclopedia of Writing Systems”
(1996), “Writing Systems: An Intro-
duction to Their Linguistic Analy-
sis” (2002) or “Sociolinguistics: The
Study of Speakers” Choices” (2005, with
a second edition in 2013a). In the cur-
rent decade, his latest book, which will
be the subject of analysis in this review,
is “Language, Writing, and Mobility.
A Sociological Perspective’, published
in 2022 by Oxford University Press.
An analysis with a critical approach
from the viewpoint of new students in
sociology of language.

With this work, written during
the COVID-19 pandemic, the author
aims to provide a procedural view
of the relationship and interaction
among the three subjects mentioned in
the title: language, writing, and mobil-
ity. This approach follows the lines of
social analysis traced by the German
sociologist Norbert Elias. Special
attention is given to writing, position-

ing it centrally because, according to
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Coulmas, sociology of language has
historically focused more on speech.
Here, however, writing is given great-
er prominence for several reasons: it
is the most transcendent technology,
it suggests stability, it offers significant
language support, and it is a tool acces-
sible to almost everyone. In today’s age
of relentless technological evolution,
the book delves into how communi-
cation progresses in tandem, high-
lighting the need to grasp its historical
transformations to forecast its future
evolution.

The book takes an interdisciplinary
approach with eight interconnected
chapters that can be divided into four
parts. It begins with the introduction,
covered in the first chapter, which we
will discuss later. Followed by chapters
2 through 5, where Coulmas explores
the relationship between language,
writing, and mobility via various fac-
tors such as trade, religion, nation,
and race. In this section, different case
studies are examined to observe these
relationships, along with their origins,
changes, and the impacts they have
on contemporary society. The third
part includes chapters 6 and 7, where
the focus shifts to migrations and
technology, continuing the analysis of
changes in language and writing; both
in the past and potential future devel-
opments. Finally, the conclusion is
presented in the eighth and last chap-
ter, where the author shares his final
thoughts, introducing another key ele-

ment: identity. We will now delve into
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the different chapters in more detail,
highlighting the main ideas presented
in each.

In the 1st chapter,“Champagne and
Algorithms: Laying the groundwork,”
which serves as the book’s introduc-
tion, the author begins by explaining
the differences between “Champagne”
and ‘“champagne” With a capital “C’,
it refers to the beverage produced
exclusively in the Champagne region
of France. Without the capital “C’,
it generalizes that type of beverage,
regardless of its origin. Other similar
examples about generalization and
eponymy are discussed, including the
invention of the algorithm and the ori-
gin of the word: from its creator’s name
creator to its current, widely used form
after years of adaptation in different
languages.

The author then explains that,
although it may seem easy to identify
a word’s origin, in practice, this is
often not the case. Language can be
influenced by numerous factors such
as religion, economics, and mobility.
The latter emphasized because lan-
guage ability establishing various con-
nections between people. Coulmas
also discusses the power of language,
highlighting its role in the constant
exchange not only of physical or eco-
nomic goods but also with values, feel-
ings, and more.

In chapter 2,“Trading goods, trad-
ing words’, this exchange is explored

more deeply. Languages connect peo-

ple, fostering conversation and under-
standing among communities that may
not share much but require effective
communication to cooperate in a mar-
ketplace. The author presents three
historical cases to illustrate this need
for understanding. First, the impor-
tance of the Sogdian people and their
language on the Silk Road is highlight-
ed. Although it is not spoken today, it
has left a significant legacy in Asian
culture, visible in the Persian, Arabic,
and Chinese languages. Secondly, the
chapter examines trade in the Medi-
terranean ports around 1596. While
Latin was the common language, many
traders did not possess the education
or cultural background to speak it flu-
ently, so a “lingua franca” was adopted.
This simpler idiom, based on a variety
of Slavic languages, enabled traders to
understand each other and prosper in
their commercial interests.

The third example refers to the
Dutch influence on many terms, stem-
ming from the Dutch East India Com-
pany (Vereenigde Oostindische Com-
pagnie, abbreviated VOC) founded in
1602. Although the primary objective
of Dutch traders was economic profit,
their language had a significant indirect
impact. Today, this influence is seen in
Dutch-origin place names in locations
as diverse as New York, Africa, and
South America. This was a reciprocal
exchange, as they also brought back
words such as “tulip,” which has Turk-

ish origins. These three illustrative
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examples show that language and trade
have gone hand in hand throughout
history.

After discussing trade, the book
turns to religion in the third section.
The diffusion of language and faith
are interconnected in complex ways.
In chapter 3, “Spreading the word of
god,” these relationships are analyzed
through four subsections: origin, mis-
sion, immigration, and pilgrimage.
The chapter also examines the main
religions’ role in relation to writing.
Origin: The pursuit of displacement
has always been driven by both physi-
cal and spiritual reasons. This origin is
explained through different historical
periods, such as Ancient Egypt, and
relevant figures like Confucius and
Muhammad. Mission: The impor-
tance of sacred languages, such as Latin
for the Catholic Church, is discussed.
These languages tend to change very
little over the years, maintaining their
sacred status.

Immigration: Immigrants place
special value on their language and
community culture, which they export
to their various destinations. Increased
migration flows contribute to cultural
and linguistic exchange. While many
languages are vulnerable due to their
small number of speakers or limited
practical value, factors like religion help
to preserve them. Pilgrimage: Exam-
ples include “El Camino de Santiago”
and the Hajj (pilgrimage to Mecca).
Although pilgrims (and even tourists)
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are not profit-seeking merchants, they
must also be familiar with the pilgrim-
age site’s language. It is increasingly
common to translate both religious
texts and practical information into
multiple languages at the pilgrimage
site. With these examples, the author
notes the multitude of combinations
in the relationship between language
and religion. Traders, missionaries,
pilgrims, and others operate with fluid
borders and changing practices, mak-
ing it difficult to analyze the relation-
ship as a whole.

Chapter 4, named “National lan-
guage

explores

and  transnationalization,’

the

between language and nationhood.

author’s connection
The chapter begins by posing several
questions that serve as its main thread:
“How do geographical, cultural, polit-
ical, and linguistic borders impact
demographic dynamics and mobility,
and how do these dynamics influence
language contact?” Coulmas discuss-
es how language evolved from being a
tool of a people to becoming associated
with a territory. The chapter highlights
the stark contrast between languag-
es (approximately 7,000) and nations
(around 200). Globalization is then
examined, using an analysis of the per-
centage of foreign-born populations,
revealing a significant increase in most
countries over the past three decades.
International organizations like the
United Nations and the World Trade

Organization operate with multiple
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official languages, yet the dominance of
English is evident, as depicted in graphs
and supported by various examples
and contexts. Similarly, international
companies use English as the global
lingua franca because efficiency. From
this globalization emerges the concept
of“translanguage,” pioneered by Li Wei
(2017), and further explored in the
book as a pedagogical method of great
significance. Immigration and refugee
movements illustrate “hybrid space,’
where multiple languages coexist.
The chapter explains two phenomena
in this context: diasporas, illustrated
through the Jewish exodus; and trans-
national communities: exemplified by
Chinatowns around the world.

Moving past the midpoint of the
book, race takes center stage in the
next chapter, the 5th: “Half-breed,
mulatto, creole: Race and language”.
This chapter explores the relationship
between language and race, presenting
two cases of linguistic contexts shaped
by specific migrations. Firstly, the term
“Hafu’, originating from Japanese,
denotes mixed ancestry (one Japanese
and one foreign parent). Secondly,
“Dekassegues,” a Portuguese-Japanese
term, refers to citizens who migrate
abroad for work. The context for its
origin is explained, citing a severe labor
shortage in Japan in 1980, prompting
the employment of foreign workers to
address the issue.

The chapter also delves into
hybridization and the evolutionary

process of half-breed and creoles over
generations. Writing reemerges as cru-
cial in what Errington (2001) terms
“colonial linguistic management”: the
division of languages in territories by
missionaries and settlers. The author
elaborates on this role of writing
through three key points: hierarchi-
zation, the pursuit of language purity,
and the intricate relationship between
language and writing,

Thereafter, chapter 6: “From cos-
mopolis to ethnopolis,” explains how
migrations impact social formations
and language use. The chapter ini-
tially centers on migrations toward
large cities, coinciding with industri-
alization. This urbanization faster in
parts of Asia than in Europe, a trend
observable today with the prolifera-
tion of enormous cities in China. The
author cites both Aristotle and Plato
to illustrate urbanization’s advantag-
es and disadvantages. Aristotle envi-
sioned a city where life was perfect and
self-sufficient, while Plato observed
that any city, regardless of size, is divid-
ed between rich and poor people.

The chapter explores two historical
examples about cosmopolitanism: the
empire of Alexander the Great and the
Roman Empire. The author references
Erasmus (known for a life of extensive
travel) and Kant (who remained root-
ed in his hometown). Despite their
differing lifestyles, both philosophers
shared a vision of a global world where

the earth belongs to everyone equally,
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without preferential rights. The con-
cept of a cultural melting pot is intro-
duced, with New York City serving as
a prime example. This term describes
a society where diverse cultures, eth-
nicities, and languages blend to form
a more unified common culture. How-
ever, the persistence of neighborhoods
like Chinatown or Little Italy in New
York City illustrates that some groups
retain distinct identities rather than
assimilating into a broader cultural
amalgamation.

Drawing on a study by Pool (1972),
Coulmas correlates a country’s GDP
per capita with its linguistic homoge-
neity, highlighting that linguistically
homogeneous countries tend to be
wealthier than heterogeneous ones.
Closing the chapter, Coulmas discuss-
es “majority-minority cities,” where
immigrant cultures outnumber the
local ethnic or linguistic majority. This
phenomenon challenges traditional
notions of dominant cultural majori-
ties in urban settings, making diversity
more diffuse and complex to analyze.

“Virtual ~ Contacts”,  chapter
number 7, reintroduces algorithms as
tools for examining the relationship
between language and mobility, which
has become increasingly intercon-
nected in recent decades. The chapter
begins by discussing ongoing techno-
logical changes and their profound
effects on social and linguistic dynam-
ics. The author states: “Important

stations along the way where humans
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took time to talk, time to write, time
to print, and time to chat’, framing a
historical review of how human com-
munication needs have evolved. The
discussion starts with speech, the most
primitive and shortest form of com-
munication. It then progresses with
writing, which vastly extends the reach
of communication and stabilizes lan-
guage over time. Printing is examined
next, marking a pivotal evolution that
exponentially spread written language
as literacy rates rose.

Lastly, the chapter examines the
intersection of chatting, the blurred
line between speaking and writing in
contemporary society, and the pro-
found impact of digitization. This
evolution is closely intertwined with
mobile Computer-Mediated Com-
munications (CMCs), which have
significantly increased affordability
and accessibility in communication.
It’s noted that established norms are
swiftly adapting to users’ needs, mov-
ing away from traditional authorities
like schools or academies. For instance,
smartphones have transformed how
many people (particularly youth)
communicate, preferring practical and
informal modes. As the chapter nears
conclusion, the author reflects on
various themes, including the role of
CMC:s bridging the gap between the
vast number of spoken-only languag-
es and the smaller subset that are both
spoken and written. Coulmas suggests
that the proliferation of CMCs is
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driving substantial linguistic changes,
exemplified by the growing use of writ-
ten language on the Internet.

The last chapter, number 8:“Wan-
derlust: A synthesis,” serves as the
concluding chapter of the book. Here,
the author emphasizes Norbert Elias’s
processual perspective as crucial for
understanding the interplay between
language and mobility. The chapter
derives its title from the term “wander-
lust,” which encapsulates the perpetu-
al mobility of human beings, whether
voluntary or often out of necessity.
The “mobility-turn” concept is also
introduced, a theoretical framework
embraced by various scholars that
delves deep into the study of mobil-
ity, elevating it beyond a mere means
to an end. The author then confronts
a dilemma regarding identity. Each
person possesses one, shaped by per-
sonal attributes or influenced by exter-
nal factors such as culture or religion.
Similarly, language is viewed as a time-
less entity. Yet, identity loses its essence
if it excludes change, which can lead to
stagnation or obstruction. Coulmas
proposes an alternative perspective on
identity that focuses less on preserva-
tion, in order to solve this issue.

In the concluding part of the
chapter, the author synthesizes by
noting that understanding the future
through the lens of the past is crucial,
despite the complexities posed by the

fast pace of changes. The volume and

speed of idea exchange have accel-
erated with the rise in population,
migration, and technology, fostering
greater social interactions and sig-
nificantly increasing language usage.
Ultimately, the author acknowledges
that there is no universal or magi-
cal formula for fully comprehending
these dynamics; continuous study
and research remain the key to gain-
ing deeper insights.

Precisely, this book stands as an
ideal resource for current and future
research in sociology of language.
Offering a rich array of examples,
historical narratives relevant to con-
and

nected themes explored throughout.

temporary society, intercon-
All collectively providing invaluable
material for deeper learning. Coulmas
employs effective methodologies such
as case studies and exhaustive litera-
ture review, enhancing the credibility
and depth of the work. It represents
a significant contribution to research,
providing insightful analyses from an
experienced sociologist, informed by
the theories of predecessors like Not-
bert Elias. Looking ahead, the book’s
relevance extends into the future
amidst advancements like connectiv-
ity, artificial intelligence, or augment-
ed reality. Such work is instrumental
for anticipating potential shifts in
language and writing due to ongoing
Moreover,

technological ~evolution.

its interdisciplinary approach appeals
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to professionals across various fields,
while the diverse range of examples
ensures clarity and comprehension of
Coulmas’s arguments.

Nevertheless, the target is not lim-
ited to research, as any lover of lan-
guage, writing, or even world history
and its evolution can be fascinated
by this work. Addressing contem-
porary themes like identity, nation-
alism, migration crises, and the use
(or disuse) of minority languages, it
engages a broader audience. Yet, due
to its extensive connections and dis-
cussions, it may feel daunting to read-
ers less familiar with the subject. But
overall, it remains a commendable
read, complemented well by other
works from the author, such as those
mentioned eatlier, or by “Writing and
Society: An Introduction” (2013b). It
serves as an excellent entry point for

students embarking on research in

these fields.

Marc CERRILLO BORONAT
Universitat Rovira i Virgili

mcerrillob@hotmail.es
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Une histoire du conflit
politique. Paris: Seuil.

Cagé, J. y Piketty, T. (2023).

Julia Cagé y Thomas Piketty acaban
de publicar su obra, titulada Une his-
toire du conflit politique, en el editorial
Seuil. Conviene recordar que Cagé es
catedritica en el Instituto de Cien-
cias Politicas de Paris, codirectora del
programa Evaluacién de la democracia
en el Laboratorio Interdisciplinar de
Evaluacién de las Politicas Publicas e
investigadora asociada en el Center for
Economic and Polity Research donde
dirige la Media Plurality Research Polity
Network. En 2021, recibié el Star-
ting Grant del Consejo Europeo de la
Investigacién por su proyecto Cam-
paign finance, Information and Influen-
ce: A Comprehensive Approach Using
Individual-Level Data and Computer
Sciences Tools, y, dos afios mds tarde,
recibié el Premio de la mejor joven
economista. Entre las principales obras
de esta especialista de la economia de
los medios de comunicacién, de la eco-
nomia politica y de la historia econé-
mica figuran Le prix de la démocratie
(2018), Libres et égaux en voix (2020) y
Linformation est un bien public. Refonder
la propriété des médias (2021) escrita
con Benoit Huet.

Piketty, de su parte, es director de
estudios en la Escuela de Altos Estu-
dios en Ciencias Sociales, catedritico
en la Escuela de Economia de Paris y
co-director del World Inequality Lab &
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World Inequality Database. Economista
de reconocido prestigio, ha publicado
numerosos articulos de investigacién
en revistas internacionales, tales como
Quarterly Journal of Economics, Journal
of Political Economy, American Econo-
mic Review, Review of Economic Studies,
asi como una decena de libros, entre
los cuales se encuentran Le Capital au
XXTe siécle (2013), Capital et idéologie
(2019) y Une bréve histoire de I'inégalité
(2021). Es autor de varios trabajos
histéricos y empiricos dedicados a la
relacién entre el desarrollo econémico
y el reparte de la riqueza que lo han
conducido a cuestionar la hipétesis
de Kuznets y a poner de manifiesto la
importancia de las instituciones poli-
ticas, sociales y fiscales en la dindmica
histérica del reparto de la riqueza.

En la presente obra, primer libro
redactado conjuntamente por ambos
autores, Cagé y Piketty proponen una
historia del conflicto politico a partir de
las elecciones y las desigualdades socia-
les en Francia entre 1789 y 2022. Esta
investigacién “tiene un interés a la vez
histérico y prospectivo’, dado que, ‘con
cinco Republicas y multiples cambios
de régimen, Francia constituye desde
1789 un incomparable laboratorio de
los vaivenes de la vida politica moder-
na en general y de la democracia elec-
toral en particular” (p. 11). De hecho,
“sila democracia es una promesa jamds
completamente realizada, un proyecto
siempre en curso, un intento imper-
fecto de regular los conflictos sociales

a través de la deliberacién y del voto,

235



Revista de Libros

236

y de ir cada vez mds lejos en la via de
la igualdad social y politica, entonces,
el laboratorio francés ofrece un marco
ideal que permite comprender mejor
los caminos complejos y las bifurca-
ciones inacabadas que esta esperanza
puede emprender” (p. 11).

En efecto, “gracias a una unifica-
cidén estatal, territorial y adminis-
trativa precoz, proceso ampliamente
iniciado bajo el Antiguo Régimen
antes de ser acelerado y consolidado
por la Revolucién francesa, el pais
dispone, ademds, de archivos electo-
rales bien conservados desde 1789,
que permiten estudiar a nivel muni-
cipal los resultados de la practica
totalidad de los escrutinios que han
tenido lugar a lo largo de los dltimos
dos siglos. Los datos muy ricos prove-
nientes de los censos y de las diversas
fuentes administrativas, educativas,
religiosas, sociales, financieras o fis-
cales permiten igualmente analizar
de manera detallada la estructura de
las desigualdades socio-espaciales y
su relacién con los comportamientos
politicos desde el periodo revolucio-
nario” (p. 12). Gracia a un trabajo de
digitalizacidén de los datos electorales
y socioecondmicos que cubren mds de
dos siglos, “labor que jamds habia sido
realizada anteriormente de manera
tan sistemdtica y en un periodo tan
largo, esta obra propone una historia
de los comportamientos electorales y
de las desigualdades socio-espaciales
en Francia de 1789 a2 2022” (p. 12).

En ese sentido, “mas alla del interés
histérico y de la nueva base de datos
que propone, esta obra permite apor-
tar una mirada nueva sobre las crisis
del presente y su posible desenlace”
(p. 16). Los autores indican que las
divisiones ideoldgicas del pasado no
han desaparecido, dado que “es siem-
pre a partir de esta herencia que la
estructura del conflicto politico y de
las nociones plurales y cambiantes de
derecha, centro e izquierda no paran
de redefinirse y de reactualizarse alre-
dedor de visiones del mundo y de
intereses socioeconémicos divergentes”
(p. 16). Mas alld de esta multidimen-
sionalidad estructural del conflicto
politico, “existen unos periodos his-
téricos en los cuales un eje principal
toma el paso sobre los demds” (p. 16).

Por una parte, puede tratarse de
“un  conflicto socioeconémico que
(enfrenta] las clases populares a las
clases [favorecidas] en su conjunto. En
ese caso, el enfrentamiento electoral
toma la forma de un conflicto bipolar
izquierda/derecha. (...) Esta bipola-
rizacién de tipo clasista se estructura
generalmente en torno a unas des-
igualdades de propiedad” (p. 16). Esta
configuracidén es preponderante en el
Hex4gono a partir de 1900-1910 y
hasta 1990-2000.“Esta bipolarizacién,
particularmente fuerte entre 1910 y
1992, tiene un impacto determinante
y ampliamente positivo sobre el desa-
rrollo democritico, social y econémico

del pais alo largo del siglo XX" (p. 17).
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Por lo cual, uno de los principales
objetivos de este libro es “comprender
mejor los contextos socioecondmicos
y politico-ideoldgicos y las elecciones
estratégicas de los actores susceptibles
de explicar por qué y cémo ese tipo de
conflicto bipolar se construye y se des-
construye” (p. 17).

Por otra parte, durante otros perio-
dos histéricos, “a finales del siglo XIX
y a inicios del siglo XX, y, de nuevo, a
inicios del siglo XXI’, se impone una
estructura ternaria e incluso cuaterna-
ria (p. 17). Sobre todo, las elecciones
presidenciales y legislativas que han
tenido lugar en 2022 han hecho apare-
cer una triparticién relativamente clara
de la vida politica, con “un bloque de
izquierdas social-ecolégico, un bloque
central liberal-progresista y un bloque
de derechas nacional-patriota, que
retine cada uno alrededor de un ter-
cio de los votos” (p. 17). Esta divisién
tiene unos fundamentos ideoldgicos
mds antiguos. Alude, en gran medida,
“a tres de las principales familias ideo-
légicas que han estructurado la vida
politica desde el siglo XIX: el socia-
lismo, el liberalismo y el nacionalismo”
(p. 18). Lo cierto es que “cada una de
estas corrientes principales intenta, a
su manera, aportar unas respuestas
posibles a la cuestién social, tal y como
ha sido formulada desde la revolucién
industrial y redefinida posteriormente
alo largo de los tltimos dos siglos, a la
luz de las transformaciones socioeco-

némicas en curso” (p. 18). La aparicién
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de nuevos retos, tales como el medio
ambiente A la inmigracién, han contri-
buido a redefinir las antiguas corrien-
tes politicas.

Ao largo de los ultimos dos siglos,
han aparecido “diferentes formas de
triparticién entre 1848 y 1910 (...),
luego, una bipolarizacién izquierda/
derecha cada vez mas acusada de 1910
a 1992, y, finalmente, una vuelta gra-
dual a una nueva forma de triparticién
entre 1992 y 2022” (p. 18). Los auto-
res demuestran que “la existencia de
un enfrentamiento electoral ternario
en lugar de binario no significa de nin-
guna de las maneras el debilitamien-
to de la divisiédn de clase, sino todo lo
contrario” (p. 19). De hecho, el bloque
central liberal-progresista resultan-
te de las elecciones de 2022 es el mis
burgués de toda la historia electoral
francesa, “en el sentido de que retine
a un electorado socialmente mucho
mds favorecido que la media” (p. 19).
La otra peculiaridad de esta nueva tri-
particién es que “las clases populares
estin profundamente divididas entre
dos bloques, con unas clases popula-
res urbanas que votan por el bloque
de izquierdas y unas clases populares
rurales que votan por el bloque de
derechas” (p. 20).

Los economistas galos estiman
que es ‘comparando de manera minu-
ciosa estas diferentes configuraciones
y sus transformaciones que se puede
comprender mejor las tensiones a la

obra hoy en dia y contemplar nuevas
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trayectorias de evolucién para las
décadas venideras” (p. 20). Asi, “la reu-
nién de las clases populares rurales y
urbanas se ha producido en el pasado
sobre la base de plataformas progra-
madticas ambiciosas de reduccién de
las desigualdades sociales, en todas sus
dimensiones, teniendo en cuenta las
peculiaridades de los diferentes terri-
torios” (p. 20).

Antes de ir mis lejos, es necesario
precisar los métodos elegidos, asi como
la manera en que ese trabajo se integra
en el seno de la amplia literatura en
ciencias sociales dedicada a las eleccio-
nes y a las ideologias politicas.

Existen dos métodos principales y
complementarios: “una a partir de las
encuestas llevadas a cabo a nivel indivi-
dual, y otra a partir de datos electorales
y socioeconémicos observados al nivel
espacial” (p. 20).

En cuanto a la literatura cientifica
sobre la historia social de los electo-
rados, es poco abundante. Una de las
obras de referencia en esta materia es el
Tableau politique de la France de 'Ouest
sous la Troisieme République que fue
publicada por el gedgrafo André Sie-
gfried en 1913. En esta obra, que se
ha convertido en todo un clisico de la
ciencia politica moderna, ‘el autor pro-
pone un estudio minucioso de los votos
observados de las elecciones legislativas
de 1871 a las de 1910 cantén por can-
tén, en 14 Departamentos de la Fran-
cia del Oeste, de la Vendée a la Bretana

pasando por el Anjou y la Normandia”

(p. 26). No en vano, el trabajo innova-
dor de Siegfried no ha sido prolongado
y sistematizado, a pesar de las nume-
rosas fuentes adicionales de las que
disponemos hoy en dia. No obstante, a
partir de los afios 1980, Hervé Le Bras
y Emmanuel Todd publican varias
obras (Le Bras y Todd, 1981, 2015)
‘que aspiran a analizar el impacto de
las estructuras familiares (...) sobre la
geografia del voto” (p. 28). La escasa
continuidad que ha tenido el trabajo
de Siegfried se explica, en parte, “por el
desarrollo fulgurante de las encuestas
[pre y] poselectorales de los afios 1950
y 1960” (p. 29).

No en vano, ciertos trabajos han
tratado de profundizar e incluso
revisar las conclusiones de Siegfried
“sobre los origenes del voto republica-
no y del voto mondrquico o conserva-
dor. Se trata, especialmente, del libro
Paysans de I'Ouest consagrado por
Paul Bois en 1960 al Departamento
de la Sarthe” (p. 30). Bois introdu-
ce un nuevo factor explicativo para
dar cuenta de la mayor propensién
del Oeste del Departamento a votar
por la derecha: “la profunda decep-
cién de una amplia parte de las clases
populares rurales hacia la accién de la
Revolucién francesa” (p. 30). La obra
cldsica, dedicada en 1964 por Charles
Tilly a“la insurreccidén vendeana con-
firma las conclusiones de Bois sobre
la profunda decepcién posrevolucio-
naria de una amplia parte de las clases

populares rurales” (p. 31).
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Es la razén por la cual, los autores
insisten, en la presente obra, “sobre la
multidimensionalidad de las divisio-
nes sociopoliticas desde la época de la
Revolucién francesa hasta hoy en dia
y sobre la necesidad de comprender
los diferentes puntos de vista sobre los
conflictos vigentes” (p. 34). En otros
términos, si “la clase social existe y no
ha parado de desempenar un rol deter-
minante en la confrontacién politica,
(...) debe ser contemplada en una pers-
pectiva multidimensional y espacial”
(p. 34). Para analizar “las evoluciones
de las desigualdades socioeconémicas,
asi como para el examen de la estructu-
ra del conflicto politico y de sus trans-
formaciones, la nocién pertinente [es
la de] clase geo-social, cuyos contornos
estin permanentemente redefinidos
por los procesos econémicos y, sobre
todo, por las experiencias politicas
en vigor y las lecciones que cada uno
extrae de los acontecimientos” (p. 34).
El concepto de clase geo-social incluye
“la cuestién de la relacién al territorio
y a los recursos naturales, a los medios
de transporte y a las fuentes de energia”
(p. 35). Pero, incluye, igualmente, “la
cuestién de las desigualdades de acceso
a las transferencias sociales y a los ser-
vicios publicos (...), de la posesién de
los medios de produccién, de la jerar-
quia de los salarios y de las rentas, del
acceso a la propiedad y a la vivienda, de
la justicia fiscal y social” (p. 35).

Tanto en el mundo rural como en el

mundo urbano, las desigualdades entre
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clases sociales son a la vez maltiples y
cambiantes, ‘en funcidn, especialmente,
del sector de actividad, de lo que los
diferentes grupos sociales poseen y de
la manera en que se insertan en el teji-
do social y espacial, de sus esperanzasy
de sus expectativas” (p. 35). En ese sen-
tido, el conflicto politico fundamental
es bidimensional: de pobres contra
ricos y de rurales contra urbanos, ‘con
unas percepciones del mundo y unas
expectativas muy diferentes entre las
clases populares rurales y las clases
populares urbanas (...) asi como entre
las clases favorecidas rurales y urba-
nas” (p. 35). Ese conflicto bidimensio-
nal define “una estructura que consta
de, al menos, cuatro grandes clases
geo-sociales, (...) sin contar las clases
intermedias, lo que multiplica las coa-
liciones posibles y las diferentes formas
de biparticién o de triparticién” (p. 35).

Este analisis se inspira, asimismo,
en los trabajos de Seymour Lipset y
Stein Rokkan (1967), que se han pro-
puesto “analizar los sistemas de par-
tidos y su evolucién a través de una
visién multidimensional de las divisio-
nes electorales. Su clasificacién se basa
en la idea segin la cual las sociedades
modernas han estado marcadas por
dos revoluciones: la revolucién nacio-
nal, a través de la construccién de un
poder estatal centralizado y del Esta-
do-nacién, y la revolucién industrial”
(p. 37). Esto ha dado lugar a cuatro
grandes divisiones politicas, que varian

notablemente segiin los paises: la
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divisién entre el centro y la periferia, la
divisién entre el Estado centralizado y
las Iglesias, la divisidn entre los sectores
de actividad, y la divisién en torno a la
posesion de las medios de produccién,
a los que convendria anadir, nos dicen
Cagé y Piketty, “la divisién migratoria
e identitaria, la divisién alrededor de la
globalizacién y la integracién econémi-
ca internacional, y la divisién en torno
al medio ambiente y al calentamiento
climético” (p. 37).

Por lo tanto, la hipétesis principal
de este libro es que “la configuracién
bipolar izquierda/derecha de tipo
clasista es la mas favorable, desde el
punto de vista tanto del funcionamien-
to democritico como del desarrollo
socioeconémico” (p. 37). De hecho, “la
tendencia a la bipolarizacién observa-
da durante una amplia parte del siglo
XX, de 1900-1910 a 1990-2000, v
especialmente, entre 1958 y 1992, se
ha acompafiado de una fuerte parti-
cipacién electoral y de un movimien-
to poderoso hacia una gran igualdad
socioecondmica, movimiento que es
inseparable histéricamente de aquel
hacia una mayor prosperidad colecti-
va’” (pp. 37-38). En cambio, “las fases
de triparticién observadas en el siglo
XIX o a inicios del siglo XXI se acom-
pafan de una participacién desigual
(...), de desigualdades elevadas y de
una relativa estagnacién social y eco-
némica” (p. 38). La triparticién de la
vida politica “se acompana a menudo

de una divisidn de las clases populares

rurales y urbanas en torno a conflictos
identitarios basados en los origenes
geograficos y las identidades étnicas o
religiosas” (pp. 39-40).

Esta obra de Cagé y Piketty se divi-

de en cuatro partes y en 14 capitulos.

- La primera parte, titulada Clases y
territorios: las desigualdades socio-
espaciales en Francia desde la Revo-
lucion (pp. 43-226), estd formada
por cuatro capitulos. “El objetivo
de esta primera parte es comen-
zar a dibujar el marco general en
términos de desigualdades socio-
espaciales que es movilizado en
las siguientes partes para estudiar
las transformaciones de los com-

(pp-
40-41). M4s precisamente, el pri-

portamientos electorales”
mer capitulo (pp. 45-84) analiza
“la existencia de una marcha limi-
tada pero real hacia una mayor
igualdad social en Francia desde
la Revolucién asi como a nivel
tanto del voto y de la igualdad
politica como del reparto de la
riqueza y de la igualdad socioeco-
némica” (p. 41). El segundo capi-
tulo (pp. 85-137) “introduce las
dimensiones espaciales y muestra
que esta marcha limitada hacia la
igualdad a largo plazo se inscribe
en el contexto de una polarizacién
creciente de la poblacién y de un
nuevo auge de las desigualda-
des territoriales durante las lti-

mas décadas” (p. 41). El tercer
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capitulo (pp. 139-178) “analiza
las metamorfosis y la persistencia
de las desigualdades educativas,
asi como el rol estructurante de
la divisién puablico/privada y de
la cuestién religiosa” (p. 41). El
cuarto capitulo (pp. 179-226),
que concluye esta primera parte,
“introduce las nuevas divisiones
identitarias vinculadas a los orige-
nes y su interaccién con las otras
dimensiones” (p. 41).

La segunda parte, que se titu-
la Auge y declive de la moviliza-
cion democrdtica: la participacion
electoral en Francia 1789-2022
(pp. 227-242), se compone de
tres apartados. El quinto capitu-
lo (pp. 229-268) estudia “la evo-
lucién general de la participacién
desde la Revolucién, examinan-
do las tres grandes categorias de
escrutinios nacionales: las elec-
ciones legislativas, los escrutinios
presidenciales y los referendos”
(p. 41). El sexto capitulo (pp.
269-208) se interesa por “los
determinantes socioecondmicos
de la participacién en el marco de
las elecciones legislativas que han
tenido lugar de 1848 22022, insis-
tiendo en la existencia de una par-
ticipacién rural estructuralmente
mds fuerte desde hace dos siglos
(...) y en el descuelgue inédito de
la participacién de los municipios
mds pobres relativamente a los

mads ricos desde los afios 1980-
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1990” (p. 41). El séptimo capitulo
(pp- 309-342) “extiende ese anili-
sis al caso de la participacién en
los escrutinios presidenciales y los
referendos” (p. 41).

La tercera parte, titulada Entre
bipolarizacién y triparticién: dos
siglos de elecciones legislativas en
Francia (pp. 343-613) y que se
divide en cuatro secciones, “pro-
pone un anilisis general de los
determinantes socioeconémicos
del voto para las diferentes
corrientes politicas en las elec-
ciones legislativas de 1848 a
2022” (p. 42). El octavo capitulo
(pp. 345-414) pone las prime-
ras bases “de la estructura gene-
ral de las condiciones y de las
familias politicas, tales como se
han expresado en los escrutinios
legislativos desde 1848” (p. 41).
El noveno capitulo (pp. 415-472)
se interesa de forma mds deta-
llada “por las estructuras socioe-
conémicas del voto [durante]
el primer gran periodo de tri-
particién (1848-1910)" (p. 41).
El décimo capitulo (pp. 473-
535) “analiza el dificil proceso de
construccién de un sistema basa-
do en la bipolarizacién izquier-
da/derecha a lo largo del periodo
1910-1992” (p. 41). Por dltimo,
el décimo primer capitulo (pp.
537-613) estudia “las tenden-
cias hacia una nueva forma de

triparticién entre 1992 y 2022 y
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analiza los diferentes escenarios

de evolucion futuras” (pp. 41-42).

\

La cuarta parte, que se titula Entre
democracia representativa y demo-
cracia directa: las divisiones politicas
en los escrutinios presidenciales y refe-
rendos (pp. 615-842) y consta de
tres apartados, ‘estudia el rol de las
elecciones presidenciales y de los
referendos en las transformaciones
de los determinantes socioecond-
micos del voto” (p. 42). El décimo
segundo capitulo (pp. 617-683)
“analiza el caso de la eleccidn pre-
sidencial de 1948 y de su reinven-
cién entre 1965y 1995” (p. 42). El
décimo tercer capitulo (pp. 685-
765) “estudia las metamorfosis de
los escrutinios presidenciales de
2002 a 2022” (p. 42). Y, el déci-
mo cuarto capitulo (pp. 767-842)
analiza “el rol de los referendos en
las transformaciones de las divisio-
nes electorales y socioeconémicas,
insistiendo especialmente en el rol
de los referendos de 1992 y 2005,
que han sido un poderoso cata-
lizador del movimiento hacia la
triparticién de las dltimas décadas,
lo que (...) conduce a volver a la
cuestién de las posibles evolucio-

nes futuras” (p. 42).

En el apartado de conclusiones, los
autores reconocen que una de las prin-
cipales limitaciones de su obra es que
se ha centrado en las elecciones que

han tenido lugar en un solo pais y en

los escrutinios presidenciales, legislati-
vos y los referendos organizados desde
la Revolucién de 1789. Por lo cual,
subrayan que ‘este trabajo mereceria ser
extendido en dos direcciones principa-
les: mas all4 de las elecciones nacionales
y mas all4 del caso francés” (p. 847).

Al término de la lectura de la
obra Une histoire du conflit politique,
es obvio reconocer el trabajo ingente
realizado para recoger, tratar y ana-
lizar los resultados electorales y los
datos socioeconémicos de Francia
sobre un periodo de dos siglos. A
partir de esta base de datos y su and-
lisis sistemdtico y pormenorizado,
los autores extraen dos conclusiones
principales: por una parte, la per-
tinencia de un andlisis en términos
de clase geo-social como elemento
estructurante del conflicto politico;
y, por otra parte, la idea segtn la cual
la configuracién bipolar izquierda/
derecha es la mds favorable a la par-
ticipacién electoral y al desarrollo
Los

galos compaginan una sélida base

socioeconémico. economistas
empirica y una argumentacién rigu-
rosa, con una abundante ilustracién,
un estilo fluido y un lenguaje legible
que traduce su voluntad de no diri-
girse inicamente a un publico acadé-
mico. No en vano, posiblemente en
razén de su formacién y de su orien-
tacidn politica, tienden a infravalorar
los factores identitarios.

A pesar de esta reserva, la lectura

de esta obra maestra e impresionante

RIO, Ne 34, 2025



por su magnitud y ambicién, resulta
indispensable para comprender la his-

toria del conflicto politico en Francia.

Eguzki UrTEAGA
Universidad del Pais Vasco
eguzki.urteaga@ehu.eus
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